AGENDA
CONSERVATION PLANNING PART 11
November 14-18, 2011

Location @ Grimes Farm, Marshall County Conservation Board, Marshall County, lowa

Monday, November 14

10:00 - 10:45

10:45 - 11:15

11:15 - 12:00

12:00 - 12:45

12:45 - 2:45

2:45 - 4:15

4:15-4:30

Introductions, Course expectations, Review

Welcome to Area 2
State Partners — Conservation Planning

Pretest Modules 1-5

Conservation Planning Introduction, SWAPA
Training Plan, Certified CP, Planning Steps

Lunch (Pizza brought to the Grimes Farm)

Please have cash on hand to pay

Tools for Addressing SWAPA
Resource Inventory, Checklist, CPA-52

Quality Criteria, T&E, NEPA, Cultural Resources, Air Quality

Engineering Job Approval
Concurrent Sessions

Soil Quality
Pest Management

Team Building Activity

Tuesday, April 12

7:30

7:45 - 9:30

9:30 — 9:45

9:45 -12:15

12:15 - 1:00

1:00 - 3:15

3:15-3:30

SOIL QUALITY/SOIL EROSION

Leave Hotel

RUSLE2
Concepts/Sediment Delivery

Break
Field Exercise
Contour/LS/Dominate Critical Area/

Ephemeral Gully/Residue Measurements

Lunch (Catered to the Grimes Farm)
Please have cash on hand to pay

Nutrient Management/Organics

Break

Marty Adkins, Dana Holland
Aquanda Jones

Jim Gillespie, MCCB

Barb Stewart

Marty Adkins

Marty Adkins, Rich Rogers
Jennifer Anderson-Cruz

Allen Gehring

Rick Bednarek
Barb Stewart

Everyone

Barb Stewart
Kathy Woida

Class

Eric Hurley



3:30 — 4:30

Forestry

Wednesday, April 13

7:30

7:45 -9:30
9:30 - 9:45
9:45-11:05
11:10- 12:25
12:30 -1:15
1:20 - 2:40
2:40- 2:50
2:50- 4:30

Leave Hotel

Computer Tools

RUSLE2, WIN-PST, PI, Seeding Calculator,
Forage Balance worksheet, Grazing Plans etc.

Break

PLANT/ANIMAL CONCURRENT SESSIONS

WILDLIFE AND PASTURE 3 Concurrent sessions

First Concurrent Session (Grimes Farm)
Forage and Pasture

Wildlife and stream

Forestry

Second concurrent session

Lunch (Catered to the Grimes Farm)
Please have cash on hand to pay

Third Concurrent Session (Grimes Farm)

Plant Materials

Thursday, April 14

7:30

7:45 - 8:00
8:00-9:15

9:15-9:30
9:30 —9:45

9:30-11:30

Leave Hotel
Natural Resource Economics

Tying It All Together
A Complete RMS on Working Lands

Introduction to Planning Exercise
Resource Assessment/Inventory

Break

Planning Exercise/Farm Visits

Aaron Lumley

Barb Stewart
Rick Sprague
Jennifer Anderson-Cruz

Rick Sprague, Jess Jackson
Jennifer Anderson-Cruz
Mark Lindflott

Tom O’Connor

Break

Jerry Kaiser

Alan Lauver

Dana Holland, Barb Stewart

Producers/Class

Class

Farmers: Dan Paulsen,

Kevin Kuhn, Shawn Dittman
Don Carrington, Sarah Carlson
Sue Thomas, Jered Finley



11:30 - 12:15 Lunch (Catered to the Farms)
Please have cash on hand to pay

12:00 - 2:00 Planning Exercise/Farm Visits

2:00 —3:00 Marketing Skills Jeff Zimprich

3:00 - 3:15 Break

3:15-4:30 Tying conservation planning and program Richard Sims and
Implementation together! Leadership team

Quiz the State Conservationist!!

Evening Activity Group Staff Dinner Participants
(Optional) Available State Office Staff

Friday, April 15

7:30 Leave Hotel

8:00 —9:30 Group Activity -Plan Preparation Class

9:30 — 10:00 Post Test Barb Stewart
10:00 — 12:15 Conservation Plan Presentations Class

12:15-1:00 Lunch
1:00 - 1:30 Review Post Test/Evaluation Marty Adkins

1:30 - 2:00 Closing Comments and Certificates Marty Adkins



