Natural Resources Conservation Service

Performance Plan

State Conservationist


Please note the formatting with the boxes will not save in EmpowHR.  Use paragraph format for alignment – see examples below.

(1) MISSION RESULTS






(critical)
Demonstrates support for NRCS strategic goals and initiatives within the State and contributes to the achievement of overall Agency initiatives.  Stresses accountability and continuous improvement to employees/team members, makes timely and effective decisions, and produces results through strategic thinking and decisive action.  Demonstrates responsiveness to management, the public, and to internal and external customers.  Continually reviews, monitors, and strives to improve organizational performance to achieve NRCS mission results. 

Alignment: Accomplishment of the objectives in this element contributes to the accomplishment of the following Agency goals and management initiatives.
USDA Strategic Goals

· Goal 6: Protect and Enhance the Nation’s Natural Resource Base and Environment

NRCS Strategic Goals:

· Goal 1: High Quality, Productive Soils

· Goal 2: Clean and Abundant Water

· Goal 3: Healthy Plant and Animal Communities

· Goal 4: Clean Air 

· Goal 5: An Adequate Energy Supply 

· Goal 6: Working Farm and Ranch Lands 

USDA Management Initiatives:

· Improve Human Capital Management

· Improve Financial Management

· Expand Electronic Government

· Establish Budget and Performance Integration

· Implement Competitive Sourcing

· Eliminate Improper Payments

· Improve Real Property Management

NRCS Management Initiatives:

· Equal Employment Opportunity

· Fair and Equitable Service Delivery

· Human Capital

· Electronic Government

· Financial Performance

· Budget and Performance Integration 
Links to the Regional Assistant Chief 2008 Performance Objective:
Establish process across assigned Region to achieve annual targets for Budget and Performance Integration (BPI) goals; on-time delivery of program services; on-schedule implementation of participant contracts; increases in putting conservation on the ground; and compliance with Operations and Maintenance agreements regarding dam safety. 
Performance Objective (1):
Develop and implement a State Business Plan that aligns with the NRCS Strategic Plan (2005-2010), annual performance goals, and NRCS budgetary priorities.  
Performance Standards/Measures: 
Implements a current State Business Plan that includes deadlines and specific staff responsibilities to guide the State’s operations. Ensures the plan aligns with the NRCS Strategic Plan (2005-2010), annual performance goals, and budgetary priorities; demonstrates that human capital planning efforts (including workforce, succession, accountability, survey action and other human capital-related plans) are strategically integrated; analyzes results relative to the plans and uses them in decision making to drive continuous improvement within the State. The outcome is a management tool to guide Agency operations to achieve the Agency’s strategic goals and objectives.

State Business Plan includes prioritized milestones/ action items for fiscal year 2008 that are consistent with National guidance and includes human capital planning that aligns with the NRCS Human Capital Plan (2006-2010) and human capital priorities for fiscal year 2008, and goals/objectives for conducting Outreach.

Performance against State Business Plan

-80-90% of the action items in the State Business Plan are accomplished by established due dates. 

Performance Objective (2):

Manage the delivery of programs to achieve: annual targets for Budget and Performance Integration (BPI) goals; on-time delivery of program services; on-schedule implementation of participant contracts; increases in putting conservation on the ground; and compliance with Operations and Maintenance agreements regarding dam safety. 
Performance Standards/Measures:
Ensures the management process for effective program delivery during the 2008 fiscal year includes: periodic review of progress against targets for program goals; making adjustments to ensure that progress is sufficient to meet targeted annual goals; setting priorities and goals;  delegating appropriate authority, addressing resource needs in the State; ongoing feedback to staff; escalation of issues/problems, when appropriate; review to determine that all programs are captured in the appropriate 
business tool; implementation and support of new and existing business tools; actively monitoring activity in Agency business tools to ensure area and field level offices are effectively meeting priorities/goals; utilizing input from State Technical Committee/conservation partners to tailor programs to reflect local input; and reviews to determine that NRCS programs are effectively implemented within policy and in compliance with national instructions. The outcome is a process to monitor program delivery and implementation.

Meets 90-100% of annual targets for BPI goals.

Accomplishes the following:

-Accelerates the rate of conservation program implementation by increasing disbursements of prior year obligations by 15-20%. Measurement: For all prior year obligations of financial assistance, percent disbursed at the beginning of the fiscal year, compared to percent disbursed at the end of the fiscal year. (Data Tool: FFIS for all F funds)
-Executes policy requirements contained in the National Operations and Maintenance Manual regarding dam safety, which includes the written notification of Sponsors and the State Dam Safety Officer for violations of the Operations and Maintenance (O&M) agreement including changes in hazard classification of all project dams.  For dams that are noncompliant with the O&M agreement, notifies all Sponsors and the State Dam Safety Officer in writing of noncompliance within 48 hours. 

LEADERSHIP/MANAGEMENT






(critical)
Leads organizational change, motivating managers to incorporate vision, strategic planning and results-driven management into full range of the State’s activities. Designs and implements strategies to maximize employee potential in meeting NRCS mission and goals.  Develops networks and builds alliances; collaborates across boundaries to build strategic relationships and achieve common goals. Actively promotes awareness of and enforces strict adherence to ethics and standards of conduct. Builds mechanisms to safeguard Personally Identifiable Information (PII) of employees and customers.  Acquires and administers human, financial, material, and information resources in a manner which instills public trust and accomplishes NRCS’s mission and uses new technology to enhance decision making.  Supports the President’s priorities as well as those established by the Secretary and NRCS executive leadership.

Alignment— Accomplishment of the objectives in this element contributes to the accomplishment of the following USDA and NRCS management initiatives. USDA Management Initiatives: Improve Human Capital Management; Improve Financial Management; Expand Electronic Government; Eliminate Improper Payments; and Improve Real Property Management (if applicable); NRCS Management Initiatives: Human Capital; Electronic Government; and Financial Performance; and SES Objective: Meets the NRCS or staff office requirements as stated in the President's Management Agenda and other Departmental initiatives.
Links to the Regional Assistant Chief 2008 Performance Objectives:

Achieves results prescribed by the Secretary, Deputy Secretary, senior management, and oversight agencies pertaining to the President’s government-wide management initiatives intended to improve agency and organizational effectiveness and efficiency in assigned program areas.  

Provide leadership and vision across the region to increase conservation benefits achieved through effective and efficient implementation of technical and financial resources and to increase employee satisfaction as measured through productivity and feedback from employees and customers. 

Performance Objective (3): 
Achieve results pertaining to the President’s government-wide management initiatives intended to improve effectiveness and efficiency in the State. Implement a State scorecard for tracking progress in the strategic management of human capital. 

Performance Standards/Measures:

Meets the NRCS or state office requirements as stated in the President's Management Agenda and other USDA or Agency Initiatives by the required dates.
Successfully executes a balanced budget and properly manages obligations within the resource-based allocations.  Balanced budget plans for the current year to resolve deficits shall not require additional funds from national headquarters if funds have been requested for the previous two consecutive years. 
Complies with NRCS financial policy, Federal law and Federal regulations governing financial reporting.  Ensures the correct internal controls and an efficient operating process to verify correct information and proper approvals prior to payment.  Reviews and manages operational and financial processes and procedures to keep from adding additional programs to the high-risk list (improper payments above 2 percent of program outlays). 
Identifies and take steps to meet targets for closing selected mission-critical occupation (MCO) competency gaps.
100% of performance plans for employees who report directly to the STC are aligned with organizational goals (NRCS Strategic Plan and State Business Plan), and focus on expected results, are equitable, and are written, timely established and communicated in accordance with agency policy (meet SMART criteria). Employees provide feedback that they were involved in the development of performance plans and/or specific performance goals.

Confirms that 70 to 80 % of employee performance appraisals/ plans in the State link to the USDA/NRCS strategic plans and State Business Plan and meets “Specific, Measurable, Aligned with Strategic Plans, Realistic, and Time Bound” (SMART) criteria by January 30, 2008. Ensures goals and activities for the State are reflected in performance plans of subordinate managers and are cascaded throughout the organization.
70% -90% of hires are made and applicants notified of their status within 45 business days, achieves a reduction in the time to hire employees in MCOs; and meets targets for hiring process improvements based on the Hiring Satisfaction Survey; and optimizes the use of hiring flexibilities including category ratings. 
Analyzes feedback received from employees from the Federal Human Capital Survey (FHCS)/the Annual Employee Survey or other feedback mechanisms (focus groups/ 1-on 1 discussions) and develops action plans to improve future survey results/ employee satisfaction.

Certifies the completeness of NRCS real property inventory and that all asset level data is accurately reflected in the Department's Corporate Property Automated Information System by established due date.  
Ensures 100 percent of State workforce (Federal and contractors) have successfully completed the Computer Security Awareness and Privacy Refresher training by assigned due dates. All new employees/contractors with access to IT systems receive a security briefing prior to access being granted.

Ethics standard: Actively promotes awareness of and enforces adherence to ethics and standards of conduct statutes, regulations, policies, and procedures by ensuring that
-100% of employees complete mandatory training by established due dates.
-Financial disclosure notices are filed within established timelines and a process exists for ensuring that 95 to 98% of employees that are required to file meet established deadlines.  

Personal Identifiable Information: Uses unique identifiers established for the Federal Government in the Central Contracting Registry for all contracts and grants, and for a business or individual, if available. Ensures that all records containing social security numbers (SSN) are safeguarded when the person’s name and SSN are combined. 

Performance Objective (4)
Provide leadership and vision across the State to increase conservation benefits achieved through effective and efficient implementation of technical and financial resources and to increase employee satisfaction as measured through productivity and feedback from employees and customers.

Performance Standards/Measures:

Implementation of State Efficiency Plan to optimize resources and reduce overhead costs.

Ensures the management process for increased staff productivity and satisfaction during the fiscal year includes: regular review and adjustment as necessary of workload balance and location of staff – i.e. technical support teams;  staff receiving technical, managerial, and administrative guidance; quality assurance systems that monitor activities, identify problem areas, and initiate actions within established/agreed timeframes; innovative solutions to resolve issues, improve management, or capitalize on emerging opportunities;  periodic review of progress against goals; making adjustments to ensure that progress is sufficient to meet goals; setting priorities and goals;  delegating appropriate authority, addressing resource needs in the State; managing performance to include recognition and reward of employees as appropriate; ongoing feedback and applicable training for staff; escalation of issues/problems, when appropriate; and reviews for employee compliance with NRCS policy, Federal law and Federal regulations. 

Approved staffing plan has flexibility in staffing levels due to budget variability by effectively managing the ratio of non-permanent employees in the state. Utilizes staffing alternatives, such as TSPs, ACES, Career Interns, and others, when appropriate. 
Provides forum for regular communication with staff and customers to:

-Establish an environment that encourages open communication and supports both teamwork and individual effort.
-Inform employees of work unit objectives, Agency policies and procedures, important events and other pertinent information/issues.
-Discuss ideas and concerns with employees as well as current and potential customers.
RELATIONSHIP MANAGEMENT AND CUSTOMER SERVICE

(critical)
Demonstrates the ability to build coalitions internally and externally with customers and partners, including other Federal agencies, State and local governments, nonprofit and private sector organizations, to achieve common goals.
Alignment:  Accomplishment of the objectives in this element contributes to the accomplishment of USDA Strategic Goal 6: Protect and Enhance the Nation’s Natural Resource Base and Environment, NRCS Strategic Goals 1-6.
Links to the Regional Assistant Chief 2008 Performance Objective:

Increase participation in NRCS conservation programs/projects. 
Performance Objective (5):  
Develop and implement strategies to increase participation in NRCS conservation programs/projects and to maintain and improve customer relations.
Performance Standards/Measures:
Participation by identified underserved customers increases 5 to 10%.
Feedback from Customers indicates satisfaction with:
-the quality of service delivered, including that the service was provided in a collaborative manner and met the customers’ needs; and 
-the quantity and quality of information delivered, including that the information provided increased the customers’ understanding of NRCS programs.
Consistently provides information/advice to customers that is timely, responsive and accurate.  Discusses customer satisfaction and concerns with customers and representatives of customers regularly, in addition to discussions at State Technical Committee meetings. Develops and establishes working relationships with external organizations. Keeps supervisor and/or team leader informed of difficult and/or controversial issues and unique problems. Takes action to effectively solve problems before they have an adverse impact on the organization or other employees.
Seeks and utilizes expertise and ideas from local constituents and customers. Leverages relationships with local partners to put conservation on the ground.

Follows through on customers’ inquires, requests and complaints. Keeps customers up-to-date about progress of projects.

Maintains clear communication with customers regarding mutual expectations and follow through.

(4) EQUAL OPPORTUNITY/CIVIL RIGHTS (EO/CR)


(critical)

Equal Opportunity/Civil Rights: Performs all duties in a manner which consistently demonstrates fairness, cooperation, and respect towards coworkers, customers, and all others in the performance of official business. Demonstrates an awareness of EO/CR policies and responsibilities of Agency and Departmental goals of valuing a diverse, yet unified workforce. Provides employees with a safe and productive work environment.
Alignment: In support of USDA’s Civil Rights Performance Plan and NRCS Management Initiative: Ensuring Civil Rights.
Links to the Regional Assistant Chief 2008 Performance Objective:

Develop strategies across assigned Region to move NRCS closer to reflect the Civilian Labor Force and parity in service delivery. 

Performance Objective (6):  
Implement and track strategies to move NRCS closer to reflect the Civilian Labor Force and strategies that are designed to provide parity in service delivery.    
-Track and analyze workforce diversity trends, including retention, promotions, participation in leadership development programs, training and other developmental opportunities. 

Performance Standards/Measures:

Program Delivery – Monitors and provides reports to leadership on the number of women, minorities, service-disabled veterans, small and disadvantaged businesses, and American Indians/Alaska Natives that are utilizing conservation programs. Develops and implements diversity outreach plans as part of the agency’s overall outreach efforts.

-Takes affirmative steps to increase the level of participation by businesses owned and operated by women, minorities, service disabled veterans, small and disadvantaged businesses, and American Indians/Alaskan Natives, in State contracting activities during the year. 

-Supports and participates in at least three outreach initiatives to increase customer awareness of opportunities to access programs, activities, and services consistent with the Agency’s Civil Rights Performance Plan and NRCS’ Strategic Plan.

-Increases participation and service by 5-10% in order to accelerate conservation implementation for small farmers, minority and beginning farmers, limited resource, socially disadvantaged customers.

-Cooperates with Tribal governments to implement strategies for delivering conservation practices and establishes government-to-government relationships.

Employment – Takes affirmative steps to recruit, hire, train, promote, and retain employees from diverse backgrounds. 

-Position marketing and recruitment strategies reflect assessment of the labor market and position competencies, potential candidate pool, and diversity goals. The outcome is a workforce that more closely mirrors the distribution of ethnicity and gender diversity in the CLF.  
-Recruitment strategies include actions to reach diverse populations at colleges/universities, minority-focused professional organizations and other organizations representing women, veterans, people with disabilities, and other groups.
-Analyzes data related to training, retention, promotions, and leadership and career development by race and national origin and meets targets for improving performance in these areas.
-Demonstrates proactive management to increase workforce diversity by 1-2%, based on five-year trend data.

Accountability – Performance against EO/CR goals. Ensures all employees have a civil rights performance element in their individual performance plans, which link, to the Department’s Consolidated Civil Rights Performance Report objectives and the Agency’s strategic plan. Ensures that all employees within State complete mandatory Civil Rights training within assigned timeframes.

-As measured by feedback, provides leadership and fosters a workplace environment that supports civil rights and EEO (free of discriminatory bias and reprisals; and where the workforce, customers, and business partners are treated fairly with dignity and respect).  Ensures that timely disciplinary action of subordinates is taken in cases where civil rights of others are violated.
-Consistently demonstrates relationship between activities and results that contribute to maintaining/increasing the diversity of the NRCS workforce. 
-Tracks outcomes/impact of activities and submits quarterly progress reports to the Civil Rights Division for the Civil Rights Performance Report by established due dates. 

Complaint Processing – Makes good faith efforts to resolve employment complaints and workforce disputes at all times, particularly early in the process, by offering alternative dispute resolution, training, and alternative assignments; by timely response to request for information from EEO counselors, mediators, investigators, and adjudicators; and by prompt implementation of settlement agreements.

-Responds to EEO counselors, mediators, adjudicators, investigators by mutually established dates and implements settlement agreements by agreed-to dates.
Safety and Health -- Ensures that the state C.O.O.P plan is current and employees have information and guidance to comply with occupational health & safety programs and to manage in the event of a disaster and emergency situation. The outcome is a greater awareness of safety issues and requirements, and the techniques to monitor, address and/or eliminate them.
(5) SPECIAL PROJECTS





(non-critical)
Special projects are completed on time in a competent, accurate, and thorough manner. Completed projects comply with regulations and procedures. Special projects are completed independently or reflect research and collaboration with others as required. 
Alignment: Links to USDA Strategic Goal 6: Protect and Enhance the Nation’s Natural Resource Base and Environment; NRCS Strategic Goal: (Insert) or Management Initiatives: (Insert).
Performance Objective (7):
Complete special projects to accelerate implementation of the Strategic Plan.  
Examples of Special Projects 
-Pilot Marked-Based Projects
-Expanding the watershed-approach to conservation delivery

-Increase the number of research and development projects implemented.

-Identify innovative solutions that will assist the agency in meeting its strategic goals, while delivering quality products and services to NRCS’ constituents. (i.e. streamlines processes, new policies and the delivery of services of new products
-Identify new opportunities with local and state constituents to further promote NRCS’s goals and priorities.
-Advisory Committees
-Expanding/Accelerating the Small Farmer Initiative

-Initiatives to address critical resource needs within key watersheds

-Special regional or national assignments/details/task forces

Performance Standards/Measures:

To be developed when projects are assigned-tailored to the special project
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