



TEMPLATE--PERFORMANCE PLAN—DISTRICT CONSERVATIONIST
PERFORMANCE ELEMENT 1: 
Mission Results (critical): Demonstrates support for business strategic goals and initiatives within the organization and contributes to the achievement of overall NRCS initiatives.   Stresses accountability and continuous improvement to staff, makes timely and effective decisions, and produces results through strategic planning and the implementation and evaluation of programs and policies.

Ensures a high degree of responsiveness to organizational leadership, the public, and internal and external customers.  Continually reviews, monitors, and strives to improve organizational performance to achieve NRCS mission results.  

Alignment: This element supports the accomplishment of USDA Strategic Goal 6: Protect and Enhance the Nation’s Natural Resources Base and Environment and the NRCS Strategic Goals 1-6, and USDA and NRCS Management Initiatives 7-12.
Linkage: The agency achieves the goals in its strategic plan through the efficient and effective operations of programs and initiatives.  Performance measures and targets have been established for each program and are monitored so that management can take action to remove barriers to attaining goals.  Links to NRCS 2007 Business Plan Objectives 1, 5, 6, 7.  
Standards: The Standards below are listed in priority order.

· Achieves 90-95% of the performance goals for all assigned performance measures. 
· Develops innovative policies and programs that reflect input from local partners and site specific resource concerns thru the Locally-Led process. 
· Commitments to both internal and external customers consistently meet requirements and expectations for high-quality products/results.
· Ensures NRCS programs are implemented within policy and national instructions.

· Meets 90-100% of program target dates for sign-ups, ranking, selection, applications entered, and fund obligation per State/National guidance.

· Ensures 80% of all contracted conservation practices in active contracts are applied on schedule or rescheduled thru a modification. 
PERFORMANCE ELEMENT 2

Supervision  (critical): Supervises, develops and motivates staff.  Work is assigned in a fair and effective manner. Technical guidance to subordinate staff is provided in a timely manner. Performance management is implemented in accordance with procedures. Issues, concerns, or problems are handled promptly and fairly. Staff are properly trained and comply with occupational health and safety programs.  Management decisions are supported and implemented within appropriate timeframes.  Customer requirements have been met.  Employees' performance is documented and evaluated in a timely and accurate manner with supportable justification for assigned ratings.  Supports the President’s priorities as well as priorities of the USDA, and NRCS.   

Alignment: This element contributes to the accomplishment of the President’s Management Initiatives and the efficient and effective management of the goals of the USDA and NRCS.

Linkage:  The attainment of goals improves the management of the Federal Government. Links to NRCS 2007 Business Plan Objectives 1, 12. 

Standards: The Standards below are listed in priority order.
· Establishes/Maintains management processes that results in:  

· Fair; equitable distribution of work 
· Quality assurance systems that monitor activities, identify problem areas, and initiate actions within established/ agreed timeframes.
· Innovative solutions to resolve issues, improve management, or capitalize on emerging opportunities. 
· Ensures 100 percent of staff have performance plans that link to the strategic goals of NRCS and that focus on results achieved by established due date.  At least one progress review held for 100% of staff during performance cycle.  End of year performance reviews completed and discussed with staff by established due date. 

· Performance Management
· Communicates performance expectations and holds staff responsible for accomplishing them. 
· Makes meaningful distinctions among employees based on performance and contribution.
· Rewards excellent performance.
· Addresses poor performance and/or conduct issues quickly and responsibly.
· Meets established due dates.
· Adheres to laws and regulations governing merit systems principles, prohibited personnel practices, and equal employment opportunity. 
· Prepares Individual Development Plans (IDP) documenting employee training needs and completed proficiencies for 100% of staff.  Plans are current and at least one discussion held with employee to review progress in reaching plan goals.  Staff has the tools (updated policy, technical documents, handbooks, manuals, and other materials) and training to perform their jobs.  
· Ensures that employees have the information and guidance to comply with occupational health and safety programs and to manage in the event of a disaster and emergency situation.  

· Manages direct charge allocations for the field office by ensuring time is charged correctly as directed by management and associated workload. 
PERFORMANCE ELEMENT 3

Equal Opportunity and Civil Rights (critical): Provides leadership to implement the strategic objectives for ensuring civil rights.  Enforces all civil rights laws, rules, regulations, and executive orders.  Ensures that sufficient resources are available to provide for an effective civil rights program.  Holds managers and supervisors accountable for achieving measurable civil rights goals and objectives in employment, program delivery, and procurement activities.

Alignment: This element contributes to the accomplishment of USDA’s Consolidated Civil Rights Performance Report, the President’s Management Initiative on Human Capital, and to obtaining results of the NRCS Strategic Plan through efficient and effective management of the Agency’s workforce and programs. 
Linkage:  Assuring that employees and customers are treated with fairness and equity is critical to attainment of agency strategic plan goals and objectives.  Links to NRCS 2007 Business Plan Objectives 1, 7, 9, 10, 12 and 13. 

Standards: The Standards below are listed in priority order.
· Develops and implements innovative strategies to reach historically underserved customers.

· Implements strategies for delivery that meets the needs of Tribal governments.  
· Develops solutions that meet the multilingual and multicultural needs of customers.   
· Delivers State information, tools, and technologies to minority, underserved, and nontraditional groups.
· Supports and participates in at least three outreach initiatives to ensure all customers equal opportunity to access programs, activities, and services consistent with the Agency’s Civil Rights Performance Plan and NRCS’s Strategic Plan.

· Implements and enforces all applicable policies, regulations, rules, memoranda, and other USDA guidance.  

· Keeps public informed of services available through NRCS (an ad/article is published four times annually).

· Ensure parity of assistance is achieved when considering all customers assisted throughout the year. 

PERFORMANCE ELEMENT 4

Customer Service/Relationship Management (non-critical): Provides counsel/advice that is timely, responsive and accurate. Maintains appropriate rapport with internal and external customers. Develops and establishes working relationships with external organizations as required. Keeps leadership informed of difficult and/or controversial issues and unique problems. Takes swift and deliberate action to effectively resolve problems before they have an adverse impact on the organization or employees.  Enhances cooperative services using the Overarching Strategies (Cooperative Conservation, Watershed Approach, Market Based Approach)  described in the NRCS Strategic Plan.
Alignment: This element supports the accomplishment of USDA Strategic Goal 6: Protect and Enhance the Nation’s Natural Resources Base and Environment and the Natural Resources Conservation Service Strategic Goals 1-6.  
Linkage: Conservation can be achieved only by the cooperative efforts of agencies, organizations, and individuals across the nation. Building and Maintaining these relations is key to the success of NRCS.  Links to NRCS 2007 Business Plan Objectives 1, 6, 10, 13, and 16. 

Standards: The Standards below are listed in priority order.
· Coordinates with diverse entities to enhance the effective implementation of NRCS goals and objectives.

· Initiates outreach efforts designed to increase minority and underserved group(s) involvement in cooperative conservation
· Collaborates with Federal, Tribal and State agencies and local work groups to share natural resource management responsibilities through program development and delivery and accelerates cooperative conservation at the local level.

· Provides leadership and supports the development and utilization of technologies for activities that support field operations
· Attends a least 90% of the regular scheduled board meetings, or has a representative attend, and provides a written activity report.

· Submits a minimum of four write-ups per year to be included in the monthly partnership report.
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