Federal Women's Program Advisory Committee

Plan of Operations

10/01/09-9/30/10
OBJECTIVE: To assure equal opportunity in NRCS employment and program delivery while maintaining a positive and productive workforce.

1. General Goal Outcome. Work with HRM to develop targeted recruitment efforts to increase the representation of minorities and women in the workforce.  Encourage managers to take affirmative steps to recruit, hire, train and promote employees from diverse backgrounds.  
	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Review the Professional, Administrative, Technical, Clerical, and Other (PATCO) report and Affirmative Employment Program (AEP) Plan and share ideas and recommendations with management. 
	FWPM

FWPAC

HRM
	10/01/09
	09/30/10
	

	2.  Identify career enhancement opportunities for minorities, women and individuals with targeted disabilities who pursue careers in the major occupational series, particularly where low participation rates are present, with agency support.
	FWPM

FWPAC

HRM
	10/01/09
	09/30/10
	

	3.  Assist HRM with targeted recruitment of minorities, women, and people with disabilities, particularly in the 454, 457, 458 and 470 series.
	FWPM
FWPAC

HRM
	10/01/09
	09/30/10
	

	4.  Participate in career fairs promoting the hiring of females and minorities.
	FWP

FWPAC

HRM
	10/01/09
	09/30/10
	


2. General Goal Outcome.  Promote an appreciation of respect and tolerance for a diverse workforce. 

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Assure FWPM attends a SEPM Conference training.
	FWPM
	10/01/09
	09/30/10
	

	2. Assure leadership in developing materials to be distributed for Women's History Month (March) and Women’s Equality Day (August). 
	FWPM 
FWPAC


	03/01/10
	03/30/10
	

	3. Provide HRM with welcome letters to employees who are new hires or in-transfers to the state explaining FWP. 
	FWPM

HRM
	10/01/09
	09/30/10
	Ongoing

	4. Help promote an atmosphere that will continue to foster good relationships among employees in South Dakota:  Welcome Letters, Certificate of Appreciation, FWP website, Mentoring Program, articles for SD NRCS Update.
	FWPM

FWPAC


	10/01/09
	09/30/10
	Ongoing


OBJECTIVE: Enhance employment opportunities for minorities and women.

1. General Goal Outcome. Ensure that promotions are made in an even-handed and non-discriminatory fashion, and developmental assignments and training are provided to assist with career mobility.  
	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Develop and Promote Mentoring Program that realigns with the National Mentoring Program.  Send out bulletin soliciting online sign up for mentors and protégés.  Hold mentor/protégé training in FY 10’.
	FWPAC

HRM


	10/01/09
	09/30/10
	

	2. Provide fact information pamphlets on career planning, upward mobility opportunities and special training opportunities to all new employees.
	FWPAC

HRM
	10/01/09
	09/30/10
	

	3.  Provide information about special detail assignments to women employees
	FWPM

HRM
	10/01/09
	09/30/10
	

	4.  Update career and family issues/opportunities and information relative to dealing with the balance of family and career/daycare search and provide to all employees. 
	FWPM

FWPAC
	10/01/09
	09/30/10
	

	5.  Establish regular meetings with HR to discuss training, internal and external recruitment, and career enhancement programs that are in place or should be developed.
	FWPM

FWPAC

HRM
	10/01/09
	09/30/10
	Ongoing


OBJECTIVE: Recognize and apply effective outreach methods for recruitment and exposure of youth and adults to natural resource activities.

1. General Goal Outcome. Assure awareness of natural resources by youth, increase recruitment efforts with potential of achieving a diverse workforce on South Dakota Staffing Plan.

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Encourage participation in “Take Your Child To Work Day” (April) and/or job shadowing with local high schools.
	STC

FWPAC

PAS


	04/01/10
	04/30/10
	

	2. Support youth and adult activities such as the Water Festival, Conservation Camps, Range Camp, Rangeland Days, 4-H, FFA, WIBJ, WIS by participation in events to expose and recruit youth to natural resources careers and by submitting articles to NRCS Update for SD and local newspapers.
	STC

FWPAC

SPAS

All Employees
	10/01/09
	09/30/10
	


OBJECTIVE: Advance program recognition through positive and proactive awareness efforts.

1. General Goal Outcome. Provide special recognition to women and other individuals to recognize outstanding performance. 

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Solicit nominations for Susan B. Anthony Award, select individual, and present Award.  
	FWPM

FWPAC


	03/01/10
	09/30/10
	


OBJECTIVE: Increase communication opportunities among all levels of organizational operations in support of FWP activities.

1. General Goal Outcome. Assure that all employees have access to information, provide program awareness, highlight accomplishments and keep employees informed and connected to relevant issues and topics.

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Maintain link to the SD NRCS website for Civil Rights - FWP activities and accomplishments (POO) in South Dakota.
	FWPM


	10/01/09
	09/30/10
	

	2. Maintain an effective network with other special emphasis managers in the nation and participate in national teleconferences and/or meetings.
	FWPM
	10/01/09
	09/30/10
	

	3.  Keep leadership informed of program goals and accomplishments by submission of annual highlight report to STC, MST and NHQ.
	FWPM
	10/01/09
	09/30/10
	


OBJECTIVE: Eliminate barriers, customs, and attitudes that hinder employees from moving into certain occupations and high level positions.

1. General Goal Outcome. Barriers are identified and an action plan to eliminate barriers is developed.

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Review Exit Interview  

    Questionnaire and provide recommendations to HR
	FWPM

FWPAC
	10/01/09
	09/30/10
	

	2.  Lead education and awareness activities that focus on women to include mentoring and professional image.
	FWPM

FWPAC
	10/01/09
	09/30/10
	


,
OBJECTIVE: Eliminate workplace harassment in the work environment.

1. General Goal Outcome.  All employees gain an awareness of workplace harassment and ways to diffuse workplace harassment are provided to all employees.

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Continue to distribute the Fact Sheet on workplace harassment for distribution to all employees. 
	FWPAC

HRM
	10/01/09
	09/30/10
	Done – Memo sent by Janet Oertly, STC

	2. Support workplace harassment awareness and education through development of trivia contest for all employees (August).
	FWPAC

FWPM


	08/01/10
	08/30/10
	


OBJECTIVE:  Identify, coordinate and provide effective training and informational resources.

1.  General Goal Outcome.  Identify and develop relative training topics for FWPAC members.

	ACTION ITEMS
	RESPONSIBILITY
	START DATE
	END DATE
	PROGRESS

	1. Continue to update         FWPAC members on        

     Title VI – Outreach
     and Program Delivery 

     and Title VII – Employment 


	HRM

CRC
	10/01/09
	09/30/10
	

	2.  Provide training in the use  

     and meaning of the 
     PATCO Report to all new    

     FWPAC members.
	FWPM
HRM
	10/01/09
	09/30/10
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