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    South Dakota

  Mentor Program

Most successful people will admit that in their life, they have had someone who has taken time to help them, offering guidance and concern.  Whether or not the relationship was identified as mentor-mentee, it certainly functioned that way. 

The Federal Women's Program Advisory Committee, in conjunction with NRCS in South Dakota, is in the process of developing a Mentor Program.  The following information will address some basic guidelines of the Mentor Program.  These guidelines will hopefully answer some questions you may have, and also show how the mentor program will assist NRCS employees with career development, job enrichment, and improve communications.  It is also designed to improve workforce diversity goals of retention and advancement, while improving the work environment for all. 

Basic Principles of the Mentor Program

· It is voluntary. 

· It is open to all NRCS employees (Conservation district employees are also invited to participate)

· Confidentiality is essential.

· It is flexible, with minimal structure.  It provides both mentors and mentees the opportunity to choose someone whom they feel comfortable while sharing their interests and career path. 

· No time limit on the relationship. 

· No restrictions on the number of mentees a mentor may have.  Although workload and time limitations may make it feasible to mentor only 1 or 2 employees effectively. 

· Supervisor's awareness of your participation in the program.

· Mentee will select and initiate contact with a volunteer mentor and outline expectations.

Benefits of the Mentor Program

The lines of communication are expanded.  It allows the mentee to gain insight from the mentors' experiences relating to technical job knowledge and the way NRCS conducts business in administrative matters.  This will help the mentee gain self-confidence and meet their career goals. 

The mentor gains the satisfaction of sharing experience and knowing they are helping another individual.  The mentor also gains a new perspective on agency matters from the mentee, augmenting their listening and communication skills. 

Skills of a Mentor

Above all, the successful mentor must be a good listener.  The mentor must also be sensitive to civil rights and the objectives of diversity.  A mentor realizes that it is not appropriate to make decisions for the mentee, or become involved on behalf of the mentee.

Mentor and Mentee Correspondence/Contacts

The distance between people should not hinder a relationship between mentor and mentee.  It is important to have common career paths and interests.  Contacts can be made by phone or e-mail.  Opportunities for face-to-face meetings may also be available as schedules allow. 

A list of volunteer mentors is available upon request to the FWPAC.  It is the involvement and cooperation of everyone within the NRCS that will make the Mentor Program successful for all!
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