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STATE LEADERSHIP TEAM OUTLINES AGENCY LEGACY 
Utah’s NRCS leadership team held a retreat this month in Moab to outline leadership 
objectives that will help the agency achieve a lasting legacy for future generations.  “Since we 
have many new key staffers, our goal was to get beyond the ‘nuts and bolts’ and collectively 
take time to get to know each other and to formulate leadership plans that will make a 
difference,” said State Conservationist Sylvia Gillen. 
  
The group agreed that a legacy for Utah NRCS in the next 50 years would be: “Landscapes 
and communities that are vibrant, sustainable and self-healing.”  To achieve that legacy, they 
drafted strategies and actions under four major headings:   
  
Communities: A vibrant community where people desire to live, with ample job opportunities, 
diversity, and where citizens actively plan for their future.  
  
Employees: Productive employees who are motivated, capable, adaptable to and embrace 
change; loyal with high ethical standards; have integrity; and who are a part of a diverse and 
creative workforce.  
  
A Healthy Environment: Regenerative landscapes healthy enough to support humans as well 
as wild and domestic animals. 
  
 Progressive Technology: Adoption and use of the best tools for today, coupled with 
development and implementation of the best tools and practices for tomorrow. 

  
NRCS employees will have an opportunity 
to comment and review specific plans as 
they are developed.  Also, they will soon 
have an opportunity to participate in an 
online all-employee survey seeking input 
on the development of a new NRCS 
National Strategic Plan. 
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