Issue:  Types of Discrimination
Audience:  NRCS employees and co-associated partners.
Motivation:  The need to be sensitive to different forms of discrimination and to be proactive in following the Civil Rights requirements of USDA programs.
Objectives:  Educate employees and co-associated partners about different forms of discrimination
Goal:  Identify and discuss the various forms of discrimination, so employee’s participating in this exercise can identify when and if discrimination exists in the workforce or in the delivery of programs and services.
Method of Presentation:  At a team meeting, allow adequate time for a team member to lead discussion and give instruction on the different forms of discrimination.
Materials:  Assortment of candy or chocolates.  Flip chart or white board, markers, and tape.  Definitions of discrimination terms.  Reference “EEO, It’s Place in the Federal Government,” Pennsylvania Civil Rights Program Delivery Manual.  Examples of small group exercises to discuss forms of discrimination.
Site Arrangement:  Conference room with tables preferably in a semi-circle and flip chart or white board to record discussion items.

Activity/Presentation/Discussion:  Introduce subject with visual aids of an assortment of candy and have everyone pick one.  You do not really know what’s on the inside—you just pick by what you think looks good from the outside.  This is a type of discrimination.  We all discriminate in selecting thins we like or don’t like—at the grocery store, carpet store, clothing store, etc.  Discuss what discrimination is in shopping and what is the law in the work place.  

Example:  

· Rhubarb—some people love it, I say it’s poison.  Ask how many people like it.  It’s definitely not nectar of the Gods—it’s flames from hell that made it to here.

· See’s Chocolates

· Take samples of weird clothing.  Select someone who always dresses nicely (Ralph) and ask why he would not wear _________________ in public.

· Would not be comfortable.

· People would be uncomfortable changing who they are in order to fit into another’s comfort zone.

· People are free to be who they are.

· Nate and Doug at Caroline’s.  Doug almost like used car salesman, he used Tim’s name so much.  Wasn’t Tim.

Vocabulary Lesson

Affirmative Action:  Process to correct past discrimination.  Goal is to have a work force that represents our nation’s diverse population.
Adverse Action:  To actively oppose, be hostile or treat unfavorably.

Overt Action:  To not conceal or hide, but be open about our action.

Example:  Charlie Featherstone, Virginia Department of Agriculture employee.  Accused of sleeping in his office while black men waited to see him.  “He doesn’t like blacks.”  Featherstone denied that and said he has nothing against blacks, it’s just that “when I am calculating things in my heard, the atmospheric pressure forces my eyes to close.”

Disparate Treatment:  To treat differently and distinctly or dissimilarly.  This is overt discrimination.
Example:  Giving neighborhood party, don’t like the guy two doors down.
Systemic Action:  Something that affects the entire group or body.

Systemic Discrimination:  Usually involves policy, procedures or methods of administration.  The system is the problem.
Exercise

Can we list any forms of discrimination in the work place that we are aware of.  Write them on a flip chart or white board.  Discuss a recommendation to remedy the problem.

Exercise

Do a matching type game.  Tell scenarios (true if possible) and get group to classify.
1. Charlie Featherstone – pressured eyelids.

2. Dorene Hess believes someone got away with the murder of her husband, Captain Gordon Hess, who was found with 26 stab bounds in his chest.  But the US Army says he inflicted all 25 wounds himself.

3. The US is increasingly relying on foreign doctors.  Entire classes at overseas metical schools hope to practice in America.

4. There is no clear evidence that Swiss banks conspired to steal money deposited by Jews who may have perished in the Holocaust or engaged in the “systematic destruction of records” to hide their assets.

But the report criticized some banks for “questionable and deceitful actions” through callous treatment of victims and their heirs and “a general lack of diligence” in tracing the origins for dormant accounts.  It concluded the banks were “grossly insensitive to the special conditions of the Holocaust victims.  The controversy prompted a wrenching reassessment of Switzerland’s wartime role that uncovered broad financial collaboration with the Nazi regime.

5. The Treasure Department shredded potential evidence in multibillion-dollar lawsuit over American Indian trust funds, then covered it up for more than three months, a court-appointed investigator concluded.

Government lawyers in the case misled the federal judge overseeing the case, investigator Alan Balaran said in a report released Monday.  In a strongly worded opinion released with the report, US District Judge.

Royce Lamberth also accused government lawyers of making false statements to him.  “This is a system clearly out of control,” Balaran wrote.

6. Ethnic Albanian children as young as 10 are being used by adults to carry out attacks on Serbs and other minorities, the Organization for Security and Cooperation (OSCE) in Europe said in two lengthy reports.

Note:  There may not be anything a field office employee can do to immediately change systemic discrimination.  Every employee has an obligation to report what they view as systemic discrimination to their supervisor so that changes can be considered by management.

At end everyone should know and understand the three forms of discrimination:

1.
Systemic discrimination
2.
Overt discrimination?
3.
Affirmative Action?
