Lesson 1

CIVIL RIGHTS
COMPLIANCE
REVIEW
Issue:  Civil Rights Compliance Review
Audience:  NRCS employees and co-associated partners
Motivation:  The need to cultivate an understanding of diversity and compliance to CR/EEO laws.

Objectives:  Define, explain and outline the Civil Rights Compliance Review.
Goal:  Clearly educate NRCS employees and others about the Civil Rights Compliance Review process by answering the “who, what, where, when, why and how questions” related to this topic.

Method:  Lecture/discussion.

Materials:  Lesson plan, Civil Rights Compliance Review Guide, LCD projector, PowerPoint presentation.

Lesson Objectives:

The objectives of this presentation are to define the Civil Rights Compliance Review to NRCS employees and others, while outlining its purpose.  We will discuss different aspects of the review process, such as:

· Who is involved?
· What is a review?
· Where do reviews take place?
· When are they given?
· Why are reviews required?
· How are Civil Rights Compliance Reviews administered?
Lesson Outline
Tell the participants there is a chance for everyone to receive a promotion, and they need to learn the procedure for receiving this promotion.

What is a Civil Rights Compliance Review?
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The Civil Rights Compliance Review is a checklist of responsibilities that agencies must carry out by law, in relation to the Civil Rights of clients and employees.  It is also a report card in which we can grade ourselves on meeting obligations to the law.

Discussion Question:  Why do we need to check or grade our performance in relation to Civil Rights law?

Answer:  To measure how well we are adhering to CR/EEO law requirements.  By doing this, we ensure equal treatment and services for all people and increase understanding of diversity in the work place.

What is the purpose of the Civil Rights Compliance Review?
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The purpose of the review is to:

· Measure the effectiveness of NRCS Equal Employment Opportunity (Title VII) and Compliance in Program Delivery (Title VI) in the field office.

· Determine the extent that field office employees understand the EEO/CR programs and their responsibilities.

· Identify EEO and CR deficiencies.

Discussion Question:  What are some potential misunderstandings or deficiencies in the areas of equal opportunity and Civil Rights protection?

Discussion Topics:

· Why is Civil Rights protection so important?

· Are benefits and training equally distributed or made available to all employees?

· Are buildings accessible to all people?

Other review purposes include:

· Providing assistance and guidance for fulfilling NRCS EEO and CR goals and objectives.

· Recognizing commitment and leadership, including creative and innovative management of the Civil Rights program.

Discussion Question:  Why is it important to recognize accomplishments in these areas?

Answer:  Recognition will reward good works and ensure future success.
How do we implement the Civil Rights Compliance Review?


(Slide 3)

The Civil Rights Compliance Review Guide was issued in August 1996 and revised in March 2004 by the NRCS National Civil Rights Division.  We are advised to use this guide and no other.  This will ensure uniformity of understanding and implementation.

How is the Civil Rights Compliance Review Guide utilized in the evaluation process?
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An extensive review is accomplished through data collection and interviews with a representative cross-section of different office personnel and clientele.

Review participants are then administered a Sodium Pentothal IV drip, followed by a lie-detector test.  (Humorous break in the action—followed by laughter or silence.)
How often is the Compliance Review administered to office personnel?
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Reviews are given at the area/field office level every three (3) years and every five (5) years at the state level.

Who administers the Compliance Review?
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· Area/field office reviews are given by the Civil Rights liaison in the state office or a member of the Civil Rights Advisory Committee.

· State office reviews are administered by national liaisons.

What if deficiencies are detected during the Civil Rights Compliance Review process?
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The deficiency will be addressed and follow-up reports will be filed until the problem is corrected.  This allows opportunity to identify problems and track correction of the situation.

Important questions to consider concerning Civil Rights
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Discussion Topics:
· Who receives training?

· Who gets benefits?  (equality for all)
· Who receives USDA program benefits?

· Who sits on boards and councils advised by NRCS?  (equal representation by all groups)
· Are buildings and meeting rooms accessible to everyone?

· Are employees aware of their Civil Rights?  (understanding)
· Do employees know how to handle complaints properly?  (training)
Summary/Review and Key Points to Remember
1.
Who is involved with Civil Rights Compliance Reviews?

(CR Liaisons, NRCS employees and clients)

2.
What is the Civil Rights Compliance Review?


(Check List/Report Card that measures compliance with EEO/CR laws.)

3.
Where do reviews take place?


(Area/field, state, and national offices.)

4.
When are reviews administered?


(Area/field offices:  every three years.  State/regional offices:  every five years.)

5.
Why are reviews required?


(Civil Rights/Equal Opportunity laws and cultivation of Civil Rights 


understanding.)

6.
How are Civil Rights Compliance Reviews administered?


(Through the Civil Rights Compliance Review Guide.)

7.
What are some important areas to remember considering Civil Rights?


(Building accessibility, equal representation of all groups on boards and councils, 

and equal training and benefits for all.)

Remember, document everything you do!  If you have not documented a job, you have not done it.  Keep all documentation in the 230 EOP (Equal Opportunity Program) file.  It will save you valuable time and planning in the future.
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Any questions?  Please contact the State Civil Rights Liaison or the Civil Rights Advisory Committee.

