Lesson 4
UTAH CD
RESPONSIBILITY
IN COMPLYING

WITH CIVIL RIGHTS

POLICIES
Issue:  Utah Conservation Districts (CDs) Responsibility in Complying with Civil Rights Policy
Audience:  NRCS employees and co-associated partners.
Motivation:  Be informed of issues related to Conservation Districts (CDs) and their compliance with USDA Civil Rights policies.

Objective:  Bring great awareness and knowledge to Utah NRCS employees and partners regarding CDs Civil Rights responsibilities.

Goal:  Increase employee awareness of requirements and issues associated with Title VI of the Civil Rights Act of 1964.  Identify the various types of federal financial assistance.  Broaden awareness and participation in the CD election process.  Provide assistance to CDs on the requirements of these Civil Rights provisions and laws.
Expected Outcomes:

· All Utah NRCS employees will become aware of Civil Rights responsibilities in the CD election process.

· Civil Rights becomes an integral part of District Supervisor training.

· Non-discrimination statement is included on CD handbooks, publications and public information materials.

Method:  Interactive lecture, group discussion and other materials the instructor deems suitable.

Site Arrangement:  Assure all participants are able to see, hear and have access to everything that relates to the presentation.  Consider arrangements which encourage group discussion.

Stage Setting:  For NRCS employees, at a regularly scheduled staff meeting.  For CD training, an executive session following the regularly scheduled public meeting should be considered.

Materials:  Prepared handouts and/or PowerPoint presentation.  Flip chart or white board and pens to write down answers associated with discussion questions.
Conservation Districts Civil Rights Requirements
Conservation Districts (CDs) have agreed through the signing of the Memorandum of Understanding and other supplements to comply with the same non-discrimination provisions as NRCS.  CDs may also be obligated further by any county or state agreements they have signed when receiving other funding.

The following letter from Arun C. Basu, Acting Director of the Civil Rights Division, dated July 18, 1996, explains that CDs are recipients of federal financial assistance.  This may be most obvious where NRCS and CDs share office space, equipment, telephones, but also applies in instances where CDs are receiving services from the NRCS staff.

Handout No. 1 – Letter from Arun Basu, Acting Director of the Civil Rights Division

Discussion question:  Are there some activities, programs and services that NRCS provides to CDs that would not be considered federal financial assistance?

Representation on Boards and Councils

In Utah, representation of women and minorities on boards and councils has been increasing.  It may be due to the efforts of the conservation partnership’s employees or it may be a reflection of the way society is changing.  
There are many ways in which boards, councils and organizations can increase their representation of women and minorities.

Discussion question:  Why should we have diversity on boards and councils that reflects the population of the community?

Answer:  New board and council members may offer a different perspective on an issue of importance, and may even open new doors, possibly even new funding sources.  New and different ideas may bring new life to organizations that have become stagnant.  Added diversity may also bring a great trust.  With the many programs and responsibilities with, implementation of the Farm Bill, there is an increasing need to guild trust with out customers.  

Examples:

· You were a limited resource farmer, how would you feel if the board was made up of large scale, high income farmers?  

· If you hare a women and own a small sheep farm, would you feel a board made up of all dairymen can identify with your conservation needs?  

· If you are a man, would you feel comfortable facing a board that is comprised of all women?  

· How would you feel if you are dealing with a critical issue that impacts your livelihood, and the only solution to your problem is controlled by a board that is totally different from you, for example a different race.
Expanding the Opportunities

There are many ways for CDs and councils to expand the opportunity for women and minorities to serve on boards.

In accordance with the Utah State Soil Conservation District Act, Title 17A-3, Part 8.  The governing body of each CD shall be comprised of five supervisors elected at large within the CD.  As least three of the supervisor shall be private agricultural land operators.  A vacancy that occurs in the office of a supervisor shall be filled by appointment by the remaining supervisors for the unexpired term of the supervisor creating the vacancy.
When elections are held, a nominating committee selects a slate of candidates for the board supervisor positions.  Other candidates may be placed on the ballot by petition and signature of six registered voters with the CD and submitted to the State Soil Conservation Commission before close of nominations.  Elections are held by mail-in ballot.  A person is eligible to vote if the person is a registered voter residing in the CD, or is a person who owns or operates private agricultural land in the CD and requests a ballot.

Other ways a board or council may improve representation is by the use of “associate members.”  An associate board member assists the board on a voluntary basis.  Associate members are selected by the board and may be asked to perform any non-voting, non-policy setting functionary tasks assigned to them by the board.  An associate supervisor’s position provides excellent training for people who are potential future board members.
Discussion question:  Can you list some ways of increasing representation of women and minorities on boards and councils.

