Lesson 2
F
ORMS
OF
DISCRIMINATION
Issue:  Forms of Discrimination
Audience:  NRCS employees and co-associated partners.
Motivation:  The need to be sensitive to different forms of discrimination and to be proactive in following the Civil Rights requirements of USDA programs.
Objectives:  Educate employees and co-associated partners about different forms of discrimination
Goal:  Identify and discuss the various forms of discrimination, so employee’s participating in this exercise can identify when and if discrimination exists in the workforce or in the delivery of programs and services.
Method of Presentation:  At a team meeting, allow adequate time for a team member to lead discussion and give instruction on the different forms of discrimination.
Materials:  3 apples, 3 oranges, 3 potatoes.  Flip chart or white board, markers, and tape.  Definitions of discrimination terms.  Reference “EEO, It’s Place in the Federal Government,” Pennsylvania Civil Rights Program Delivery Manual.  Examples of small group exercises to discuss forms of discrimination.
Site Arrangement:  Conference room with tables preferably in a semi-circle and flip chart or white board to record discussion items.

Activity/Presentation/Discussion:  Introduce subject with visual aids of apples, oranges, and potatoes, or various types of vegetables of different quality.  Have one or two individuals select ones they want.  Discuss what discrimination is in shopping and what is the law in the work place.  Show chart of examples of “Protected Classes” indicating that everyone is protected.

Issue:  Forms of Discrimination
Definition of Terms

Affirmative Action:  Process to correct past discrimination of some protected classes who suffered severe employment discrimination.  Goal is to have a work force that represents our nation’s diverse population.
Adverse Action:  To actively oppose, be hostile or treat unfavorably.

Overt Action:  To not conceal or hide, but be open about our action.

Disparate Treatment:  To treat differently and distinctly or dissimilarly.

Disparate treatment is overt discrimination.  In this case, the agency or organization treats some customers less favorably than other customers because of race, color, national origin, age, sex, or handicap.

Example:  Women are served in separate lines at the same facility.

Disparate Impact involves unjustified, seemingly neutral practices that in theory apply equally to all customers, but in fact, fall more harshly on protected groups that on all other customers.  This form of discrimination impacts certain groups in different ways.
Example:  Elderly persons attending a field day may not be able to walk long distances or to get on the wagon and no appropriate alternative is offered.  Getting to the site where they could participate and benefit from the resource information has a disparate impact.

Systemic Action:  Something that affects the entire group or body.

Systemic Discrimination:  Under systemic discrimination, the system is the problem.  It has to do with established policy or procedure or methods of administration.

Example:  Some employees identified conservation planning for FSA as systemic discrimination in cases where farmers with large acreage were planned first because field office staff were under pressure to get acreage reported.  This may be viewed as discriminatory to small farmers.

Issue:  Forms of Discrimination
Exercise

Allow the group time to “Brain Storm” to identify any forms of discrimination in the work place they are aware of.  Once identified, have the participants break out into small groups and discuss and bring back a recommendation.

Note:  There may not be anything a field office employee can do to immediately change systemic discrimination.  Every employee has an obligation to report what they view as systemic discrimination to their supervisor so that changes can be considered by management.

At the completion of this lesson participants should:

1.
Know and understand the three forms of discrimination.

2.
On a daily basis, be aware of and avoid situations that are discriminatory.

3.
Report what appears to be systemic discrimination to your supervisor.

