2012-1 Operations and District Conservationist Meeting
October 19 - 20, 2011

Agenda

| Wednesday — October 19" All NRCS Field Office staff Spectacular Events Center; Bangor, Maine [

12:45 - 1:00 Rally

1:00 - 1:05 Welcome, Introductions, Announcements — Pauline Pare’, ASTC/Operations
1:05-1:30 State Resource Assessment Review and FY12 Goal Setting — Pauline Paré

1:30 — 2:30 Reporting Progress and Quality Assurance — Pauline Paré, Susan Arrants, Tara King
2:30 - 3:00 Handy Reports (IDEA, PRS, ProTracts) — Pauline Paré, Susan Arrants

3:00 ADJOURN

THURSDAY - October 20" DCs ONLY Bangor Field Office Conference Room; Bangor, Maine
g

To: District Conservationists - Please make sure you bring your calendars!
8:45 - 9:00 Assemble
9:00 -9:15 Business Plan Development 2012-2014 — Pauline Paré
9:15-10:00 Updates and Discussion — Juan Hernandez
10:00 - 10:10 Break
10:10 — 11:30 District Conservationist Forum — Group

Please come prepared to bring forward issues and concerns, along with
associated solutions/recommendations for discussion.

11:30 — 12:00 Schedule District Conservationist Meetings and/or Teleconferences
for FY2012 — Group

12:00 - 1:00 Lunch (on your own)
1:00 — 2:15 Other topics to be announced
2:15-2:30 Questions/Answers and Wrap Up - Pauline Paré

2:30 ADJOURN



