
EMPLOYEE ASSISTANCE PROGRAM 
 

Section Overview:  Upon completion of this section, you will be familiar with the Employee 
Assistance Program and its availability not only to employees but families as well. 
 
 

In accordance with USDA Regulation 4430-792-1, 
http://www.ocio.usda.gov/directives/doc/DR4430-792-1.pdf agencies must provide appropriate 
programs and services to employees whose emotional, personal, alcohol, and/or drug problems 
may affect their work performance or conduct.  In NRCS, the Employee Assistance Program 
(EAP) is currently offered through the Sand Creek Group.  All offices are to maintain a supply of 
brochures in an easily accessible location should employees want to reach them. 

 

EAP means a USDA confidential counseling program that offers assessment, short-term 
counseling, and referral services to employees for a wide range of drug, alcohol, and mental 
health problems, and monitors the progress of employees while in treatment.  Agencies are 
encouraged to extend these services to families of employees with alcohol and or drug abuse 
problems and to employees who have family members with these problems. 
 
Employee Participation: 
  

(1) Employees may voluntarily participate in EAP or their supervisor may refer them 
for counseling on personal, alcohol, and/or drug problems that adversely affect 
work performance or conduct. 

  
(2) Except as otherwise provided in paragraph 6a(4), failure to voluntarily participate 

in counseling or in a rehabilitative program at the referral of a supervisor can not 
be used as the basis for taking disciplinary action against an employee. 

       
(3)        Employees who fail to improve their conduct or performance, after a referral to 

the EAP, may have a conduct or performance-based action initiated against 
them. 

  
(4)         The Department’s Plan for a Drug-Free Workplace provides that employees may 

be subject to disciplinary action, including removal from service, for refusing to 
obtain counseling or rehabilitation after having been found to use drugs, or for 
refusing to take a drug test when required. 

  
(5) Costs associated with treatment (beyond the assessment sessions provided by 

the EAP counselor) are the responsibility of the employee.  Employees can use 
their Federal employee health benefits plan for financial assistance with covered 
services. 
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(6) With supervisory approval, employees may be allowed up to one hour (or more 

as necessitated by travel time) of excused absence for each counseling session 
during the assessment/referral phase.  Thereafter, absences during duty hours 
for rehabilitation or treatment must be charged to the appropriate leave category 
in accordance with law and leave regulations. 

  
Confidentiality: employees are entitled to full confidentiality regarding participation in the EAP.  
Counselors will provide each participant USDA Privacy Act Statement pertaining to EAP records. 
 
 
Summary: you should be aware of the Employee Assistance Program and its availability 
not only to employees but families as well. 
 
Follow up questions: 
 

1. Where are the EAP informational materials in your office? 
 
 
 
 
 

2. One supervisor indicated that she had good experience using EAP to process tough 
supervisor/employee issues. The one phone call and conversation with an EAP 
counselor helped her frame the issues to successfully engage the employee in 
conversation about the issue.   Identify past experiences where you recommended or 
might have recommended that an employee consider EAP as tool to deal with issues that 
they may be struggling with.  (You don’t need to document these here but reflect on the 
potential use of this program.) 
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