
District Authorities and Operations for an 
Effective District Conservationist 
 
Section Overview:  Gain knowledge of your state’s conservation district authorities and 
operations so that you can work more effectively with local partners. 
 
The Effective District Conservationist understands the conservation partnership structure, 
organization and authorities at the local, state and national levels and knows how to work with 
each organization to get conservation on the ground. 
 
Because Districts are organized differently in each state, this section will present general 
information to convey these concepts. The real learning begins when you interact with members 
of the partnership to explore your state’s authorities.   
 
Review the video and the power point presentation to gain an understanding of your role in 
ensuring that you work effectively with the partnership.  Expand on that knowledge by completing 
the list of questions and the suggested activities. 
 
 
District Partnership Video, recorded February 2009, NACD Annual Meeting. 
 
The following video explains the conservation partnership and the roles that the National 
Association of Conservation Districts (NACD), National Conservation District Employees 
Association (NCDEA), National Association of State Conservation Agencies (NASCA) and 
National Association of RC&D Councils (NARC&DC) play at the National, state and local levels.  
 
To play the video, highlight the entire hot link using your mouse, then right click on your 
mouse and select “Open Hyperlink”. When the file loads, and the viewing window opens, 
use your mouse to click on the “triangle” located in the lower left corner of the screen. 
Adjust size of viewing screen and volume to your preference. 
 
https://admin.na3.acrobat.com/_a757707842/nacdvid1/ 
 
Highlights of the Video Include: 
 

1. Krista Hardin, former NACD Chief Executive Officer, discusses how Districts formed, and 
then how they joined forces to form the National Association of Conservation Districts 
(NACD). Krista discusses the role that NACD plays in national conservation policy 
development with partners and on Capitol Hill. 

https://admin.na3.acrobat.com/_a757707842/nacdvid1/


2. Steve Robinson, NACD President, discusses how NACD works with partners at the 
national, state and local levels. Steve explains how the conservation partnership interacts 
at the local level to get conservation on the land. 

3. Cindy Moon, Past President of the National Conservation District Employees Association 
(NCDEA), discusses conservation partnership team work and conservation opportunities 
at the local level. 

4. Connie Richmeier, President of the NCDEA, discusses the conservation partnership’s 
familiarity with the natural resources and the producers at the local level. 

5. Mike Brown, President of the National Association of State Conservation Agencies 
(NASCA), discusses the diversity that exists in state conservation agency organization 
and structure. 

6. Joan Freeman, President of the National Association of Resource Conservation and 
Development Councils (NARC&DC), discusses how RC&D Councils identify projects, 
help communities, make decisions and find resources to solve local problems. 

 
 
National Association of Conservation District (NACD) 
 
http://nacdnet.org/ 

The National Association of Conservation Districts (NACD) is the nonprofit organization that 
represents America’s 3,000 conservation districts and the 17,000 men and women who serve on 
their governing boards. Conservation districts are local units of government established under 
state law to carry out natural resource management programs at the local level. Districts work 
with millions of cooperating landowners and operators to help them manage and protect land and 
water resources on all private lands and many public lands in the United States. 
 
NACD's mission is to serve conservation districts by providing national leadership and a unified 
voice for natural resource conservation. 

 
National Conservation Districts Employee Association (NCDEA) 

http://ncdea.org/index.htm 

The National Conservation District Employees Association (NCDEA) is a national association of 
conservation district employees organized around the goals of furthering district employee 
development, increasing employee capability, and helping to retain valuable employees.  The 
more than 8,000 conservation district employees constitute a significant human resource 
component of the national conservation movement. They represent an essential part of the 
conservation program delivery system.  District employees are responsible for much of the 
implementation of local district programs, at the direction of their boards. District employees 
represent their boards as the first line of contact with: the public they serve; agencies they work 

http://nacdnet.org/
http://ncdea.org/index.htm


with and the programs they offer; and the local, state and federal legislators with whom they 
interact. As such, district employees offer a unique interactive perspective on programs, policies 
and relationships affecting districts.  

District employees have member representatives on a wide variety of NACD and NRCS 
committees and task forces. NCDEA member participants on these committees are selected by 
the National Board that is elected by the NCDEA State and Regional officers. 

 
National Association of State Conservation Agencies 
 
http://nascanet.org/Index/index.php 

The National Association of State Conservation Agencies exists only to serve and represent its 
members, the fifty-five state and territory conservation agencies of the United States. 

Members vary as to their place and function in state/territory government, but the agencies 
administer soil, water, and related natural resource conservation programs.  NASCA works to 
facilitate communication and information sharing among its members, as well as provide needed 
training, forums for policy development, and representation.  

 

Review the following: 
 

1. Power point presentation titled “Powers and Authorities of Conservation 
Districts” to gain a basic understanding of District responsibilities. 

 
 

2. NHQ Publication  

State Conservation District Laws: Development and Variations  

Working Paper No. 3. – Authors: Huong N. Tran and Liu Chuang, Natural 
Resources Conservation Service, U.S. Department of Agriculture. 

Highlight the hotlink (below) with your mouse and right click mouse to 
“Open Hyperlink” 
 
http://www.nrcs.usda.gov/technical/NRI/pubs/wp03text.html 

 
 

http://nascanet.org/Index/index.php
ftp://ftp-fc.sc.egov.usda.gov/ME/EffectiveDCLearning/DistrictAuthoritiesOperations/PowersAuthoritiesConservationDistricts.pdf
ftp://ftp-fc.sc.egov.usda.gov/ME/EffectiveDCLearning/DistrictAuthoritiesOperations/PowersAuthoritiesConservationDistricts.pdf
http://www.nrcs.usda.gov/technical/NRI/pubs/wp03text.html


3. General Manual Policy 
 

Conservation Planning and Application – Conservation Partners 
Please read Section 401.10 on Legal Authorities 
http://directives.sc.egov.usda.gov/RollupViewer.aspx?hid=16970 

 
 
Optional  Resources to Investigate 
 
Highlight the hotlink with your mouse and right click mouse to “Open Hyperlink” 
 
New York State Department of Agriculture and Markets 
Division of Soil and Water 
NYS Soil and Water Conservation Committee 
District Law Power Point Training 
http://www.agmkt.state.ny.us/SoilWater/DisLawPPT/dislaw.html 
 
State of New Jersey 
Department of Agriculture 
State Soil Conservation Committee 
Soil Erosion and Sediment Control Act Rules 
http://www.state.nj.us/agriculture/divisions/anr/pdf/Rules2006.pdf 
 
Sussex County Soil Conservation District, New Jersey 
See What is a NJ Soil Conservation District? 
http://home.earthlink.net/~sussexscd2/ 
 
Commonwealth of Pennsylvania 
Pennsylvania Department of Agriculture 
State Conservation Commission 
Web page 
http://www.agriculture.state.pa.us/agriculture/cwp/view.asp?q=127144 
 
PA  Elk Conservation District 
http://www.co.elk.pa.us/conservationdistrict.html 
 
SC Lexington Soil and Water Conservation District 
http://www.lexswcd.org/ 
 
MD Soil Conservation Districts 
See individual county district responsibilities 
http://www.mascd.net/scds/MDSCD05.htm 
 

http://directives.sc.egov.usda.gov/RollupViewer.aspx?hid=16970
http://www.agmkt.state.ny.us/SoilWater/DisLawPPT/dislaw.html
http://www.state.nj.us/agriculture/divisions/anr/pdf/Rules2006.pdf
http://home.earthlink.net/%7Esussexscd2/
http://www.agriculture.state.pa.us/agriculture/cwp/view.asp?q=127144
http://www.co.elk.pa.us/conservationdistrict.html
http://www.lexswcd.org/
http://www.mascd.net/scds/MDSCD05.htm


WY Teton Conservation District 
http://www.tetonconservation.org/index.cfm?id=about 
 
ND Soil Conservation District Supervisors online accreditation course 
http://courses.extension.org/course/view.php?id=40 
 
 
Questions to Discuss and Activities to Perform 
 

1. How are the district directors/supervisors chosen to serve on the county soil 
conservation district board? How long are their terms? 

 
 
 
 
 

 
2. What roles do the district directors/supervisors perform as members of the board? 

 
 
 
 
 
 

3. What statutory role does your county conservation district perform locally?  
Suggestion: Obtain a copy of the enabling legislation that formed conservation 
districts in your state. Read that law and identify the primary purposes of districts 
in your state. Have there been any updates to the original conservation district 
authority? What are they? 

 
 
 
 
 

 
4. What other programs (local, state, federal) are administered solely through your 

county conservation district? 
 
 
 
 
 
 

http://www.tetonconservation.org/index.cfm?id=about
http://courses.extension.org/course/view.php?id=40


5. What funding mechanism supports the conservation district budget? 
 
 
 
 
 
 

6. What state conservation agency provides oversight to the conservation districts in 
your state? Provide examples of how they support districts. 

 
 
 
 
 
 

7. Plan to attend a regularly scheduled meeting of that state conservation agency 
with your State Conservationist. 

 
 
 
 
 
 

8. What is the name of the “association” of conservation districts in your state? Are 
the district directors/supervisors in your district involved in that association? 

 
 
 
 
 
 

9. Plan to attend a regularly scheduled meeting of that association of conservation 
districts with your State Conservationist. 

 
 
 
 



 
10.  Is your district a member of the NACD? Do the district directors/supervisors  

participate in NACD regional events or meetings? 
 
 
 
 
 
 
 

 
 

Section Completed 
 
______________________________Date______ 
District Conservationist Initials 
 
_____________________________ Date_______ 
Supervisor Initials 
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