Civil Rights
Responsibilities for
an Effective: District

Consenvationist



Two Parts:

1. Title VI - Program Delivery -
Includes:

= Pregram Delivery.
PUIBIIC Notimication
dtia Collection

.

Fnvironmental Justice

Tribal Governments




Two Parts:

2. Title VII — Egual
Employment Opportunity —

| Harassment

Ation




Title VI
Civil Rights Compliance In
Pregram; Deliveny.

General Manual 230,
Palit 405



Agency Resources

¢ NRCS Civil Rights Web Page -

Rttes//WMWW. RKES. USda. aev/abeut/civilhnants/

» USDA Civill Rights Wel Page —

NCCPL //ZVWIWWIY . SOl USOa. OV,



http://www.nrcs.usda.gov/about/civilrights/
http://www.ascr.usda.gov/
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Browse by Subject

i Discrimination
Complaint Filing

b Partnerships and
Agreamants

¥ Outraach

¢ Directives and
Regulations

» Reports

I Infarmation for
USDA Employees

Welcome to the Office of the
Assistant Secretary for Civil Rights (ASCR)

Spotlights

UsDA Partnership with Land Grant Institutions

USDA partners with the 1890 Land Grant Institutions
{Histarically Black Colleges and Universities) and the 1994
Land Grant Institutions (Tribal Colleges) to provide programs,
schaolarships, internships, and other activities that enhance
educational excellence and contribute positively to the
fuffillment of USDA’s mission, Learn more about the programs
coordinated by ASCR,

USDASL890 National Scholars Program

USDA Land Grant Institutions (Tribal Colleges) Program

USDA-Wide Conference Coordination Initiative

Inwite USDA to participate in your organization’s conference.,
The Conference Coordination Initiative is an outreach activity
sponsored by USDA agencies andcoordinated through ASCR.
Under this initiative, USDA agencies participate in annual
national conferences of organizations representing limited
resource communities and underserved populations,

Learn rmore.,

o Frequently Asked
Questons

| Want To...

. File a Program
Discrimination Complaint

. File an Equal Employment
Opportunity Complaint

o Learn About Internships
and Scholarships

Newsroom
o Latest Releases

° ASCR's Video Archive

Upcoming Events

Media Help

To view PDF files vou
_ rnust have Adobe Acrobat
" Reader installed on your
cormputer,

€

@ Trusted sites




USDA Non-discrimination
Statement

¢ "The U.S. Department ofi Agriculture (USDA) prohibits
discrimination in alll its programs and activities en the basis
off race, color, national erigin, age, disability, and where
applicable, sex, marital status, familiall status, parental
status, religion, sexuall erientation, genetic infermation.,
political beliets, reprisal. or pecause. alllorapartoran
individual's'income_is derived from any: public assistance
program. (Not alll prohibited bases apply to all programs.)
Persons with: disabilities who require alternative means, for
communIcation off program infermatien (Braille, l1arge prinit,
audietape, etc.) shoeuld contact USIDA'S TARGET Center at
(202) 720-2600 (Veice and TDD). e filera complaint of
discrimination write tor USIDA, Director, Office off Civil
Rights, 1400/ Independence Avenue, SIW., Washingten,
DIC. 20250-941.01 0K call (B00) 7O5-5272 (VeIice) or (Z202)
720-6382 (IDD). USIDANIS anl egual opperitnity/ provider
and empleyer. =




Right to file a complaint

= Clients have the right to file a
complaint

e Provide client contact info found on “Eor
Justice for All* pester or on
Nondiscrimination statement

= |Rfierm yeulr SURERVISer — gIVe a heads
up
s \Wermust 9e sure that there Is, ne
reprsaliagainst complainer



Basic Civil Rights Principle:

Equal Access for all
In
Eederally Assisted

&L
Eederally ConelcietProaiems



Recipients of Federal Financial Assistance

Recipients Include: Third parties such
as Conservation Districts, RC&ID
Counclils, TSPs, and grantees of
agreements and contracts, ete

Ve are e provide: guidance: e kel
FECIPIEnts Velunpitary comply wWith
CIVIINIgRES respeRsipIlities:



Federally Conducted Programs

NRCS Day to Day Operations -
Technical & Financial Assistance
Programs & SerVICes

DCs need te ensure: that EO
eperations ellew: CIvIIFRIgALS Iaws
and USDA CivilFRIghts Regulations
and pelicies  and precedlres:



Financial or Technical Assistance

TThe DC’s role Is to create a
productive work
envirenment that respects
all' people te assure no:

s DIScCHIMmIRation,
s [Disparate lireatimenit, o
sDISparate limpact



What does discrimination look like?

e Person Is denied benefits due to
their status

= \We proevided services or applied
rules differently/ different
mannen

= e clients, off a Cextaln: Status; are
Segregated or are eEXpeErencing
disparate; treatmeni

s Client IS resthcted fiFem enjeying
PERENTS ENJEYEC BY/ OIRIENS



Disparate Treatment

Different treatment for different




Disparate Impact

Neutral policy or practice but
disproportional affects on




Public Notification

- Use the nondiscrimination statement
on all NRCS material distributed at
the FO. See “Nondiscrimination
Statement™ word document.

= Place “And Justice: for All* pester in a
prominent lecation Withr easy: acCcess
to) clienits’ (near entrance se clients
cal easliy/ aCCEess Iniernaticn 6n
PESLERS and Re ieelNnbmicdated):

= PreVviding alternatve means) ol
COmMURICAHERIONRESE WO reguest



Limited English Proficiency (LEP)

= [anguage can e a barrier in




Executive Order 13166 (Aug 2000)

= |mMproving access to SerVvices for
pPersens with LEP

= Reqguires agencies to ensure: LEP
dCCESS 10 Federal programs: anc
SEFVICES



LEP

¢ DCs need to understand:

e Services & benefits ofi LEP
pPrograms

e Assure that there are no
Unreasenakle delays Inraccessing
LEP services

=sHihat clientsihave: a ighit 1o FEceIve
free Interpreter services



Accessing Language Services

At/ /AW CEP. eV,

VWANVVEG SE G ON



http://www.lep.gov/
http://www.gsa.gov/

Data Collection & Tracking




Collect RESNOD

NRCS Is required to collect data to be able to
assess that agency Is providing equal acecess
to our programs. We largely use SCIMS, as
our database to track this information

= Race

= EthRICIty

s SEX

s NatienaiF@rgin
= DISalIiGy,

CAN NOIF ASK THE PRODUCERS



RESNO Definitions

= \White Male Hispanic

= \White Male Noen-Hispanic

= \White Female Hispanic

= \White Female Nen-Hispanic
= Black Viale Hispanic

= Black VialerNen:Hispanic

= Black Eemale HiSpanic

= Black Eemale Nep==Hispanic



RESNO Definitions Cont.

= American Indian Male Hispanic
= American Indian Male Non-Hispanic
= Amernican Indian Female Hispanic

- American Indian Female Non-
IHispanic

= Asian/Pacific Islander Viale Hispanic

< Asian/Pacific Islander Male Non-
IHISPARIC




RESNO Definitions Cont.

- Asian/Pacific Islander Female
IHispanic

- Asian/Pacific Islander Female
Nen-Hispanic

= Other Male' Hispanic

= Other ValesNenR=HiSpanic

s @uher Eemaler ispaniec

s @ther EemalesNeREEISPanRIc



Parity for Compliance

¢ Parity Analysis Is one way. to
analyze participation data.

¢ Parity 1s defined as:

— PreVvIding Service te MIneKItYy groups
Wiithinr 10 percent: oiff SerVvice: provided
ter\Whrte, neR=HISpanIc meales:


Presenter
Presentation Notes
Get 2008 Agency parity report in PRS.


Our Policy

GM 230 Part 405.7 Data Collection and Reporting

¢ A. The 28 C.E.R. Part 42.406 authorizes agencies to collect
Information; en race, sex, national origin, and disability
(RSNOD), as appropriate, te determine compliance Iin
program; delivery.

¢ B. Each STC will be responsible for collecting) and repoerting
participation; and eligibility, data fifem each NRCS program
office. e data will'loe  analyzed eachi year to meastiie
delivery of programi Benefits in erder that the benefits and
SenRvices delivered 1o protected groups can he documented,
evaltated, and compared te henelits, delivered ter nen-
minerty, greups. The analysis shall'lhe used te) determine
disparities in delivery or program benelits by RSNOD
Categores; and e dentiiy, areas, ol outreachl eierts, provide
statls reperts at the field oifice’ level; and measure
Pregress made regarding progaim dellvery enra
REREISCHIMINALER/192SIS:



Parity Analysis

= Parity: Analysis

= Use of Agricultural Census demographic
data for the county you Serve

= \When service to white nen hispanic
males Is 10% er mere, parity, With other
groups DECOMIES a CONCERR

= Need te assess What Is happening, develop
eUtreachl strategys: .-



PRS Reports — Who we serve

3.1 — Brief Trechnical Assistance

3.2 — Instances of Assistance by
Custemer ype

3.3 — Instances of Assistance by
DEMEgraPRICS

S A = Party/ Rep ok

5.9 — RParty Report 9y DeEmegraphiics



Protracts Reports — WWho we serve

¢ Participant Summary.
& Query Feature

Cam Use: this report: te manually,
conauct paniby, analysis ol applicants
and reciplents, e fillancial assiStance
PREQFAINS:



PRS Parity Report 3.4

¢ Look at the natienal and your state’s
2008 parity analysis using PRS
report 3.4

— Please note hoew: erganized:
& Ag Census Stats (2002 census)
o NUumber af Individual custemers; serviced

¢ PErcent e Whrte: nen=Rispanic Wihalte: males
Senviced — Isither percenit Serviced 10%:) Gr
nple)fe?

o NUmBEr anadl PErCENE SERVICER Off GLiET
categores rEelativerteorthienvhite ioR=hispanic
males



Parity Report

—See how the report provides some
visual analysis

¢ I service to white non-hispanic males Is less
than 10%, the disparity Is shaded In gray: o
[if Service to ether categories IS greater than
that el whlte male; shade: IS Brewn:

¢ |- Service e Whlte NeR-RISpaRnIC males) IS
10%) 6r greater;, disparity. IS neted by, pInk
Shiade:
W2 CORCIUSIGNS can you diaw,
reganaing therparty rEpPoerfier the
NaeRaINEVElFaneEN/eUIFStahe™?



Parity Report

¢ Now guery the national and state’s PRS parity
report for EQIP
— What differences do you see?
— What doees the parity leek like fior your Service area?

» Now downlead a Pretracts Participant summary,
Report for yeur service area fer 2008

— Analyze the make up off the applicants Vs recipients.

& Do) yeu think amny, ChAaREES are NEcded i yourr eutreach o
PrOCESSES 0] e sure all haveregual aceess o) Ul
PRGOS



DC’s Role on Board
Representation

= Since Districts are recipients of Federal
Financial Assistance, Board
membership should represent
constituents they: serve.

< DCs cannot tell a board who to have on
thelr beard; but, they: can

= Encoeurage board members to leek at: thelr
memBbershiprand consider diversiiying

= SUpPPert distict bearaand stafif Witk
providing demegraphic data, giving them
poetenaINNEMES L) CORSIENR,..,

= Jirain beard memBers ink DIvVersity, and
FECrUItMEni

= ASSIST hoard members InfdiScussions;
analy/sis,,..



DC responsibilities with: District

= Review MOU —civil rights
responsibilities with District Board

= Once annually
- Document In CD minutes

« Assist / advise / recommend CD
N Beard diVersiity

- Document the effort & results



CD responsibilities

As recipients of federal financial assistance,
conservation districts are encouraged to

voluntarily comply with' CR responsibilities such
as:

= AssuUring that meetings are open to public

= AsSsuUring that meetings are In accessible
acilities

= Providing advance: notice for meetings

= Responding te requests: fer disanniny
ACCOMMEEatIeNS

= Have an outreachl program
= Document: the process:



Pause... take a break




Outreach
General Manual 230,

Part 406




Outreach In Dictionary.

- TO reach out




Policy

e Serve diverse clientele

= [Rform and educate existing
andl petentialfcustemers; (
UnRcderstand & Woerking
KReWIEdge)

= @Utreach tracking
s Engager partersiinreuiieach



Outreach Is not

= Civil Rights Issues

= New: oFr separate program
= A MIiNority Issue

= One time effort:

s SOMELNING oRe dees S
menths Before Progiam
Review,



It IS the way we do business with all
our customers all the time, with' a
Special emphasis on underserved
customers, secially disadvantagea

farmers, PEgINNING fAmErs: &
Limieadr Respurce: Earnmers



Effective Outreach takes:
Leadership Thme: (lboeth stafi
AeUrS & duration) Commitment
& IUSE off the: communIty.



Getting started:

Understand the demographics
Knew: your community.
Develepr a shert/leng term strategy.

lRCeRpPoerate In youl BUSINESS! plan



Use the Ag Census Data to help
you understand your county.
demographics

WAV, NBSS, 00V



Lack ofi Participation by LRF or
Underserved Customers could be

= [ ack of awareness

= Einanciall inaBility;

= \Vistrust of gevernment
slfangluage

s ACCESS 1O US



Historically Underserved

¢ See the recent National bulletin 440-
O-6 for definitions of historically
underserved groups




Some Reasons for not doing
Outreach

= | ack of time/staff; already teo
pPUSY.

= Donit knew: Whe they: akre or
Where they: are

= Donit have translators
s Pregiam tee complicated
= |pnapility’ ter think eutside: the box



Tools

- Churches ¢ Other agencies
= Newspapers ¢ Community based

- Newsletters organizations

- References from
existing
customers

- Farmer markets

- |Internet

- VVolunteers



Environmental Justice
Executive order 12898

a) a) 00
SSUEed 1994




The Intent of the Order:

Minoerity and Low Income populations
do noet suffer disproportional high
envirenmental effects by,
Goevernment programs andl activities



Environmental Justice
Executive Order:

¢ Provides opportunity to comment
before decisions are made

» Example:

— |mpact off pESt managemeni
SPEcIication; en migrant Werker



Pause — need another break?




Iribes & Tiribal
Governments

WV IEar aneut Indian
LrRES?




Trbal Land Holdings

Tribal land holdings are as follows:
e >1,000,000 acres 21 tribes

e 500,000 — 999,999 acres 9 tribes
e 100,000 — 499.999 acres 33 tribes

= 50,000 — 99,999 acres 21 tribes
- 10,000 — 49,999 acres 43 tribes
- 1,000 — 9,999 acres 53 tribes

- 1 acres — 999 acres 102 tries

e Landless tribes: 56



Indian Tribes

= Federally Recognized Indian
Tiribes: 562

- Total number of Reservations:
326

= [ andless Tirikes: 56
s Alaska Natves: 225 (461 2Cres)



Outreach to Tribes
2 [ltems

I aifgeVEmmEnt




1. Individual

Trpal I\/Iembers
CIVIIFIRIGNLS | S (Ite Vi)




2. Governnment to Government

Tibes nave severeignty: over
1S peeple anditeritieies



Tribes recognized as

“Domestic Dependent
Nations

et




US Government obligation to
hoener and proetect trinal
reaties

RESPONSINIIES




Reguired to consult with Tribes
before any decision on
anytning that Impacts trbes
SoVereignty, treaty rignts and
customs,; culttre and
[radIlioNS



Tribal Conservation Districts

- Under existing State CD
= FOrm Under State Law
= Form under Thiball Authority



Under Tribal Autherity — setup
any structure, rules &
procedures Tribes deem
AEecessany



Tribal Relations

Workshops

Working Effectively Wiith
American Indians and

Consultations with Tribal
Governments.




Summary of Civil Rights
Responsibilities

= Title VI — Program delivery

- Title VII — EEO
Beth have complaint Processes

= Youlr staters beputy Equail
Empleyment Oppoertunity, (IDEEO®)
@fficer = SjiC



Document Civil Rights Activities
such as:

= Stafff meetings

= [raining

= Recrurtment

= Qutreach actvities

= Paniby, o participation analysis
s @uUtreachrElans

[T Rel decuimented; didnri-nzpPen



Maintain Field Office Civil Rights
Files

- 220-11 Environmental justice

- 230 — EEO ( General )

= 230-11 Complaint system

= 230-12 EEO plan

= 230-13 WP

= 230-14 HEP

= 280-15 Civilr Righits: in Pregram Delivery
= 2350-15-1'15 Community, Ouitreach
= 230-15-12 Delivery o SErVICES
= 25016 DEPR

= [DESPOSITIONIIS) 3 VIS



Review: your
Civil Rights responsibilities In
your Pesition Description: and
VOUI perfermance standards,



Be sure required posters are up

= “and Justice for all™

= Secretary’s Civil Rights Policy
Statement

= EEQ Counseling Poester
s Sextal iHarassmenic Pelicy,
s Chielrs Sextalharassment Policy



Check out:

Civilf Rights Compliance Review: Guide for
your state

Iihe previous CivillRights Cempliance: Review,
conducted! i youl effice

e previeus CivilfRIghts Compliance: Review,
conductedin yourr state by Nauenal CR
DIVISIEN



Check Out Key Items from
Review:

Non-discrimination statement on; publications
Accessibility (ADA) requirements of FO
Efforts made on outreach

Corrective actions for disparities

Employee knowledge off Civil Rights
Knoewledge off Census, data/customer base
Eieldl Ofifice Civill Rights Elles:

PartRerss make up ol thelr heard



Summary

» With the completion of this
presentation you should be able to
complete civil rights requirements for
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