
Conservation Partnership - Putting It All Together 
 
Goal:  Develop three generic plans – one to address diversity in recruitment; one  
to address outreach; one to address program, geographic and/or funding.   
 

Recruitment Plan 
Goals. 
What are your recruitment goals?  What 
is your time frame? 

 
 
 
 
 
 

Track Progress. 
How will you track your progress? How 
will you evaluate your efforts? 

 
 
 
 
 
 

Demographics.   
Who is in your community? Where are 
they located? How will you identify 
background characteristics? 

 
 
 
 
 
 
 
 
 

Barriers.   
What are barriers to successful 
recruitment?  Why would someone want 
to or not want to be part of your board? 
How will you identify barriers? 

 
 
 
 
 
 
 
 
 

Training. 
How will you understand the diversity in 
your community?  Do you need training? 
What type of training and where will the 
training come from?    

 
 
 
 
 
 
 
 
 

Building Relationships and Social  
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Networks. 
How will you connect with people in your 
community?  What community groups 
should you work with?  How will you work 
with them?  

 
 
 
 
 
 
 
 
 
 

Identify Leaders. 
What steps will you take to identify 
current community leaders?  How will you 
work with community leaders to enhance 
your recruitment efforts? 

 
 
 
 
 
 
 
 
 

Visibility. 
How will you make your organization 
more visible in targeted communities? 
How will you make yourselves more 
accessible?   

 
 
 
 
 
 
 
 
 

Legal Issues and Civil Rights 
Identify.   

 
 
 
 
 
 

What Else? 
What additional resources are needed to 
make this plan successful? 

 
 
 
 
 
 
 

 
 
 

Outreach Plan 
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Goals. 
What are your outreach goals?  What is 
your time frame? 

 
 
 
 
 

Track Progress. 
How will you track your progress?  How 
will you evaluate your efforts? 

 
 
 
 
 

Demographics.   
Who is in your community? Where are 
they located?  How will you identify 
background characteristics? 

 
 
 
 
 

Conservation Issues & Concerns. 
What conservation issues are facing the 
community you are targeting?  How will 
you find this information out? 

 
 
 
 
 

Barriers.   
What are barriers to successful 
outreach?  How will you identify the 
barriers? 

 
 
 
 
 

Training. 
How will you understand the diversity in 
your community? What type of training 
is needed? Where will the training come 
from?  

 
 
 
 
 

Building Relationships and Social 
Networks 
How will you connect with people in 
your community?  What community 
groups should you work with? 
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Identify Leaders. 
What steps will you take to identify 
current community leaders?  How will 
you work with community leaders to 
enhance your outreach efforts? 

 
 
 
 
 
 

Communication. 
Develop key messages.  What methods 
of communication will you use? 

 
 
 
 
 
 

Visibility. 
How will you make your organization 
and programs more visible in targeted 
communities?  How will you make 
yourselves more accessible?   

 
 
 
 
 
 
 
 

Legal Issues and Civil Rights 
Identify. 

 
 
 
 
 
 
 

What Else? 
What additional resources are needed 
to make this plan successful?  
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Program or Geographic or Funding Diversity Plan 
Goals. 
What are your other diversity goals?  
What is your time frame? 

 
 
 
 
 
 

Track Progress. 
How will you track your progress? How 
will you evaluate your efforts? 

 
 
 
 
 
 

Demographics.   
Who is in your community? Where are 
they located? How will you identify 
background characteristics? Is geography 
an issue? 

 
 
 
 
 
 
 
 
 

Barriers.   
What are barriers to achieving a full range 
of diversity goals?  Why would someone 
want to or not want to be part of your 
effort? How will you identify barriers? 

 
 
 
 
 
 
 
 
 

Training. 
How will you understand the diversity in 
your community?  Do you need training? 
What type of training and where will the 
training come from?    

 
 
 
 
 
 
 
 
 

Building Relationships and Social 
Networks. 
How will you connect with people in your 
community?  What community groups 
should you work with?  How will you work 
with them?  
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Identify Leaders. 
What steps will you take to identify 
current community leaders?  How will you 
work with community leaders to enhance 
your diversity efforts? 

 
 
 
 
 
 
 
 

Communication. 
Develop key messages.  What methods 
of communication will you use? 

 
 
 
 
 
 
 

 
Visibility. 
How will you make your organization 
more visible in targeted communities? 
How will you make yourselves more 
accessible?   

 
 
 
 
 
 
 
 

Legal Issues and Civil Rights 
Identify.   

 
 
 
 
 
 
 
 
 

What Else? 
What additional resources are needed to 
make this plan successful? 
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