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Section Overview:  You will become familiar with how the NRCS Strategic 
Plan was developed, its main components and be able to link the plan with 
your field office activities. 
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The Strategic Plan sets the direction for NRCS and 
describes our conservation priorities and goals. Bold, 
forward-looking, and far-reaching, this plan 
challenges us to reformulate some past approaches 
and develop and adopt new approaches. This plan 
will guide NRCS in implementing key overarching 
strategies, managing agency business lines, meeting 

customer needs, and developing and strengthening capacity to achieve our 
mission goals. 
 
 
 
Self Study Link:  http://www.nrcs.usda.gov/about/strategicplan/ 
 
Power Point - 
https://my.nrcs.usda.gov/PortalStatic/Communication/NRCS_Strategic_Pla
n/SPppt_Final_060606.ppt  
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What is a strategic plan?  
The purpose of a strategic plan is to formulate long term goals and objectives 
consistent with an organization’s fundamental mission. A strategic plan also 
identifies how an organization intends to fulfill its mission and achieve these long 
term goals. Strategic plans set the direction for the agency and provide the 
framework for many other operational processes. 
 
Strategic planning in NRCS involves all levels of the agency as well as the 
Conservation Partnership, Tribes, government agencies, and other stakeholders. 
It is a continuous process by which the agency envisions its future and identifies 
the procedures, operations, and resources necessary to achieve that future. 
 
NRCS strategic planning activities are conducted in accordance with the 
Government Performance and Results Act of 1993, the Soil and Water 
Resources Conservation Act of 1977, the President’s Management Agenda, and 
USDA guidelines. 
 
How is the NRCS Strategic Plan developed? 
NRCS strategic planning efforts are continuous processes that include: 
 
Inventories and Assessments - This involves gathering broad scale information 
regarding the nation’s resource condition and identifying resource issues. 
Information gathered at all levels of the agency is used, including data gathered 
through the locally led process. 
 
Identifying and Analyzing Alternatives - The NRCS strategic plan is based on 
science-based resource analyses and assessments of data from internal and 
external sources. Alternative methods and strategies to achieve goals are 
identified and analyzed. 
 
Consultation and Reaching Consensus – Strategic planning in NRCS is 
conducted in consultation with stakeholders: Conservation Partnership, 
government agencies, Tribes, and interest groups. The general goals, objectives, 
and performance targets are developed and agreed upon. 
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Plan Preparation, Communication, and Evaluation - 
The strategic plan is developed, and then communicated to all levels of the 
agency and to all stakeholders.   
 
Reflection Question:  How was the Strategic Plan presented to you and 
how did you present it to others.  Was the communication effective?  
 
Strategic planning is a continuous process by which NRCS envisions its future 
and identifies the necessary procedures, operations, and resources to achieve 
that future. 
 
The strategic planning process produces a plan that articulates the fundamental 
mission of the agency and lays out long-term goals for achieving that mission, 
including strategies to reach these goals. 
 
The strategic plan serves as a blueprint for the agency budget formulation, and 
serves as the foundation for resource allocation, performance planning, business 
plans, and performance measurement. The strategic plan provides the criteria for 
making day-to-day or long-term organizational decisions and will provide a 
template against which decisions can be evaluated. 
 
This process will be conducted in consultation with stakeholders and includes: 

1. Gathering broad-scale information. 
2. Identifying resource issues and concerns based on resource data, 

analysis, and assessments. 
3. Reaching consensus on agency goals to address issues and concerns. 
4. Identifying alternative methods and strategies to achieve goals. 
5. Analyzing the associated workload and costs of the alternatives. 
6. Preparing strategic plans, issue briefs and analyses, and other associated 

information products to support the strategic planning process. 
 
Agency strategic goals and objectives will be defined to permit objective 
determination of progress toward the goal. Goals will be stated in terms of 
desired natural resource condition to be achieved by a specific date or in terms of 
desired resource management to be in place. The goal for a specific resource 
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concern may be stated in terms of a single national goal or a set of goals for 
identified natural resource regions. 
 
Digging into the Strategic Plan, answer the following questions: 
 

1. What is the vision? 
 
 
 
 
2. What is the Mission? 

 
 

 
 
3. What are the foundation goals and venture goals? 
 
 
 
 
4. What are the overarching strategies 
 
 
 
 
5. Explain the linkage to USDA’s strategic plan? 
 
 
 
 
6. Describe the linkage to your state and field office business plans and 

performance plans? 
 
 
 
 
 
How does the NRCS Strategic Plan influence your state’s or field office’s 
actions?  Complete the following activities: 
 

1. Meet with your state conservationist or supervisor to discuss the plan and 
linkages (to business plans, performance plans, budgets,…).  Ask him or 
her how she envisions the plan being realized in your state. What is your 
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state’s focus areas to help the agency implement the plan.   Ask how the 
vision and mission of the agency evolved over time? 

 
 
 
 
 

2. Using the handout, 1) identify the Business Lines associated with the 
Annual Performance Measures and place in block using Appendix 10 in 
the Strategic Plan; and, 2) How do you see your field office best 
contributing to the implementation of the agency’s strategic plan? 

 
 
 
 
 
 
Summary:  As a result of this learning unit, you will be able to explain how 
the NRCS Strategic Plan was developed and how the plan influences 
national and state activities.  You should be able to integrate Strategic Plan 
goals into your business planning process at the field office level and be 
able to explain to your staff how field office work contributes to agency 
national priorities. 
 
 
Section Completed 
 
______________________________Date____
District Conservationist Initials 
 
_____________________________ Date____
Supervisor Initials 

 
 
 

ftp://ftp-fc.sc.egov.usda.gov/ME/EffectiveDCLearning/NRCSOpBusinessLines/StrategicPlanHandout.pdf
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