
NRCS Strategic Plan – Mission Goals 

 

Section Overview:  Mission goals articulate in broad terms the benefits the nation expects 

to derive from NRCS activities and programs. Mission goals are not conditions to be 

achieved at a specific point in time, but rather they define the natural resource setting 

needed to sustain a high standard of living for a dynamic society. The NRCS National 

Strategic Plan NRCS further defines mission goals into two categories:  Foundation Goals 

and Venture Goals.  

 

Foundation Goals include goals for land uses and resource concerns that have traditionally 

been the primary focus of our activities and continue to be the foundation of a healthy landscape. 

NRCS has decades of experience in helping farmers apply conservation practices to prevent soil 

erosion and protect water resources, protect watersheds against flood damages, improve the 

condition of grazing land, and enhance wildlife habitat. The conditions of these resources have 

been assessed over time and progress can be measured toward outcomes for Foundation Goals. 

The NRCS Strategic Plan identifies long-term, measureable objectives for each outcome. NRCS 

utilizes the adjectives Specific; Measurable, Achievable, Relevant and Time Based (SMART) to 

develop performance and business plans that fulfill the objectives of the Strategic Plan. 

 

Venture Goals address resource issues that are growing in importance as a result of current 

economic and demographic trends. NRCS is currently evaluating methods to evaluate the 

outcomes for Venture Goals. 

 

Summary:  Upon completion of this module participants will be able to recognize agency mission 

goals and the performance actions and activities that support these goals. 

 

Take some time to review the mission goals and associated summaries in the NRCS Strategic 

Plan - http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf 

 

Describe the difference between Foundation Goals and Venture Goals? 

 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf


Foundation Goals 
 

Foundation Goals address the land uses and resource concerns that have been the primary 

focus of our activities throughout the Agency’s existence and continue to be the foundation of a 

healthy landscape. The three Foundation Goals that have been a focus for NRCS from the 

beginning are High Quality Productive Soils, Clean and Abundant Water, and Healthy Plant and 

Animal Communities.  

 

Section Overview: Upon completion of this section you will be able to recognize the 

actions and activities that support high quality productive soils. 

 

 

High Quality Productive Soils 

 

Soil Quality describes the capacity of a soil to sustain plant and animal productivity, maintain or 

enhance water and air quality, and support human health and habitation. High-quality soils are 

the foundation of productive croplands, forest lands and grasslands, and a vibrant and productive 

agriculture. 

 

Activity: Read the Strategic Plan summary for the Mission Goal Soil Quality 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf 

 

Resources to learn more about Soil Quality: 

http://www.nrcs.usda.gov/search.asp?site=NRCS&ct=ALL&qu=Soil+Quality 

 

Summary: You should now be able to comprehend what soil quality is and determine 

practices and activities that support this goal. 

 

To test your knowledge, try these questions: 

 

1. What are the characteristics of high-quality productive soils? 

 

 

 

 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf
http://www.nrcs.usda.gov/search.asp?site=NRCS&ct=ALL&qu=Soil+Quality


2. What is the NRCS national outcome objective by 2010 in relation to soil quality? 

 

 

 

 

 

3. What performance measures support this objective? 

 

 

 

 

 

4. What are the primary practices in your county that support this performance measure and 

objective? 

 

 

 

 

 

 

5. What other actions could be addressed in your field office/team business plan that would 

support this objective? 

 

 

 

 



Clean and Abundant Water 

 

In many areas of the nation, concerns are growing about the adequacy of the available ground 

and surface water supply and the quality of the water to support intended uses. Coupled with 

these concerns are the threats to public health and safety caused by floods and drought. NRCS 

has established objectives for sediment and nutrient reduction as indicators of the general trend 

in managing potential agricultural challenges to water quality. 

 

Section Overview: Upon completion of this section you will be able to recognize the 

actions and activities that support clean and abundant water. 

 

Activity: Read the Strategic Plan summary for the Mission Goal Clean and Abundant Water 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_28_43.pdf 

 

Resources to learn more about Clean and Abundant Water: 

http://wmc.ar.nrcs.usda.gov/technical/wq.html 

 

Summary: You should now be able to comprehend what characterizes clean and abundant 

water and determine practices and activities that support this goal. 

 

A few questions to test your understanding: 

 

1. What are the indicators NRCS is using to measure progress on this goal? 

 

 

 

 

 

2. What are the national NRCS outcome objectives by 2010 in relation to water quality? 

 

 

 

 

 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_17_27.pdf
http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_28_43.pdf
http://wmc.ar.nrcs.usda.gov/technical/wq.html


3. What performance measures support this objective? 

 

 

 

 

 

4. What are the primary practices in your county that support this performance measure and 

objective? 

 

 

 

 

 

5. What other actions could be addressed in your field office/team business plan that would 

support this objective? 

 

 

 



Healthy Plant and Animal Communities 

 

 Healthy Plant and Animal communities provide economic and aesthetic benefits and are 

essential to people’s quality of life. Interactive relationships between plant and animal species 

within a given ecosystem, and their relationship to the physical features and processes of their 

environment, must be sustained to maintain the health and vigor of that ecosystem. 

 

Section Overview: Upon completion of this section you will be able to recognize the 

actions and activities that support healthy plant and animal communities. 

 

 

Activity: Read the Strategic Plan summary for  the Mission Goal Healthy Plants and Animals 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_28_43.pdf 

 

 

Resources on Plants and Animals:  

http://plant-materials.nrcs.usda.gov/index.html 

http://plant-materials.nrcs.usda.gov/about/fs_endangered.html 

http://www.nrcs.usda.gov/search.asp?site=NRCS&ct=ALL&qu=Grazing+Land&Go.x=20&Go.y=6 

http://www.nrcs.usda.gov/technical/wildlife.html 

 

Summary: You should now be able to comprehend what characterizes healthy plant and 

animal communities and determine practices and activities that support this goal. 

 

Try these questions to test your understanding of the Healthy Plant and Animal Community Goal. 

 

1. What are the NRCS outcome objectives by 2010 in relation to healthy plant and animal 

communities? 

 

 

 

 

 

http://www.nrcs.usda.gov/about/strategicplan/stratplan_mis_28_43.pdf
http://plant-materials.nrcs.usda.gov/index.html
http://plant-materials.nrcs.usda.gov/about/fs_endangered.html
http://www.nrcs.usda.gov/search.asp?site=NRCS&ct=ALL&qu=Grazing+Land&Go.x=20&Go.y=6
http://www.nrcs.usda.gov/technical/wildlife.html


2. What performance measures support this objective? 

 

 

 

 

 

3. Has your state identified priority plan and animal communities? 

 

 

 

 

 

4. What actions have been undertaken or proposed to address related resource concerns. 

(Hint you can call your State Biologist or SRC for an overview of the state picture) 

 

 

 

 

 

5. What are the primary practices in your county that support this performance measure and 

objective? 

 

 

 

 

 

6. What other actions could be addressed in your field office/team business plan that would 

support this objective? 

 

 



 

Section Completed 
 
______________________________Date______ 
District Conservationist Initials 
 
_____________________________ Date_______ 
Supervisor Initials 
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