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1. Population 1. Population 
ChangesChanges



Percent Change from 1990 - 2000





Population Growth
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Presentation Notes
And note that over this 2-year span we’ve seen continued growth in all areas except White, which has a -1.5% decline.  Blacks have increased in number during this 2-year span by .1%; Asians by .2%; Hispanics/Latinos by .9% (the largest growth except for “some other” race at 1.2%.  The numbers of Hispanics/Latinos in the United States increased in just this two year span by approximately 3,400,000.  



Projections
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Presenter
Presentation Notes
Why are the projections looking the way they are?  Just two  factors: (1) immigration patterns – in other words the numbers of people who come into the country as compared with those who leave; (2) median age of majority population and minority population – which now is 39; it is 26 for Hispanics, which means the majority population is older by a long shot with less chance of producing babies. Numbers – 2000, 32.5 million Hispanics; 2050 – 98.2 million Hispanics; 2100 – 190.3 million Hispanics.   It’s interesting to note that the Vietnamese population is expected to increase by a third during just the next six year – let’s look at a bar graph of that.
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Presenter
Presentation Notes
To perhaps get a little clearer picture of the growth projections, let’s look at the percent of increase.  According to the census projections, it is expected that nationally we’ll see a growth rate of about a third – or up to 14 million folks of Asian descent – primarily due to immigration.  By 2050 it is projected the Asian population will reach approximately 33 million.





1a. Impact on Agriculture1a. Impact on Agriculture



2007 Ag Census2007 Ag Census

Number of farms grew by 4% Number of farms grew by 4% 
since 2002 census.since 2002 census.
Operators of those farms more Operators of those farms more 
diverse.diverse.

Presenter
Presentation Notes
Along with the changing national demographics comes a change in agriculture as well. This is what is going on right now – but given the increased number of farms (and we’ll look at those maps in a moment) – what does agriculture look like as a whole?   





2007 Ag Census2007 Ag Census

300,000 new farms began 300,000 new farms began 
operation since the last census in operation since the last census in 
2002. These farms tend to have:2002. These farms tend to have:
–– More diversified productionMore diversified production
–– Fewer acresFewer acres
–– Lower salesLower sales
–– Younger operators who also work Younger operators who also work 

offoff--farmfarm



2007 Ag Census2007 Ag Census

30 percent more women as 30 percent more women as 
principal farm operatorsprincipal farm operators
Hispanic operators grew by 10%Hispanic operators grew by 10%
Number of American Indian, Number of American Indian, 
Asian and Black farm operators Asian and Black farm operators 
increased as wellincreased as well



2007 Ag Census2007 Ag Census

Trend towards more small and Trend towards more small and 
very large farms; fewer midvery large farms; fewer mid--
sized farmssized farms
Number of farms with sales less Number of farms with sales less 
than $2500 increased by 74,000than $2500 increased by 74,000
Number of farms with sales of Number of farms with sales of 
more than $500,000 grew by more than $500,000 grew by 
46,00046,000



2007 Ag Census2007 Ag Census

More than 36% of farms are More than 36% of farms are 
classified as residential/lifestyle classified as residential/lifestyle 
farms, with sales of less than farms, with sales of less than 
$250,000 and operators with $250,000 and operators with 
primary occupation other than primary occupation other than 
farming. farming. 
Another 21% are retirement Another 21% are retirement 
farms, which have sales less than  farms, which have sales less than  
$250,000.$250,000.



2007 Ag Census2007 Ag Census

57% of farmers have internet 57% of farmers have internet 
access, up from 50% in 2002.  Of access, up from 50% in 2002.  Of 
these, 58% have high speed these, 58% have high speed 
connectionconnection



2007 Ag Census2007 Ag Census
What are the demographics of your What are the demographics of your 
statestate’’s agricultural producers?s agricultural producers?
What are the farm demographics of What are the farm demographics of 
the area you serve?the area you serve?
Are changes necessary in your state Are changes necessary in your state 
or field office delivery system to or field office delivery system to 
accommodate changing accommodate changing 
demographics?demographics?
If so, what changes do you If so, what changes do you 
recommend?recommend?



Population Population 

What are the demographics of What are the demographics of 
your stateyour state’’s population?s population?

What are the demographics of What are the demographics of 
the area you serve?the area you serve?



NRCS (contNRCS (cont……))

Minority populations have high Minority populations have high 
acceptance rates in NRCS acceptance rates in NRCS 
programs and receive more per programs and receive more per 
contract than Caucasianscontract than Caucasians
However, the total amount of However, the total amount of 
money transferred is low money transferred is low –– $53 $53 
million for minorities compared million for minorities compared 
to 1.1 billion for Caucasians to 1.1 billion for Caucasians 
(including females).  (including females).  

Presenter
Presentation Notes
Along with the changing national demographics comes a change in agriculture as well. This is what is going on right now – but given the increased number of farms (and we’ll look at those maps in a moment) – what does agriculture look like as a whole?   



NRCS Programs in 2007 in MaineNRCS Programs in 2007 in Maine

Serviced 623 operators of which 333 Serviced 623 operators of which 333 
received funding;received funding;
119 operators were limited resource or 119 operators were limited resource or 
beginning farmers of which 91 received beginning farmers of which 91 received 
funding;funding;
593 operators were white of which 311 593 operators were white of which 311 
received funding;received funding;
100 operators were female of which 46 100 operators were female of which 46 
received funding;received funding;
402 operators were white male of which 402 operators were white male of which 
200 received funds;200 received funds;
6 operators were American Indian or Alaska 6 operators were American Indian or Alaska 
native of which 4 were recipients of fundsnative of which 4 were recipients of funds
4 operators were of Hispanic Origin of which 4 operators were of Hispanic Origin of which 
1 operator received funds1 operator received funds

Presenter
Presentation Notes
Protracts Participation Summary Data can give you a picture of demographics of applicants and recipients of funding.



NRCS Programs in 2008 in MaineNRCS Programs in 2008 in Maine
985 operators applied for programs in 2008 of which 985 operators applied for programs in 2008 of which 
411 were beneficiaries;411 were beneficiaries;
195 of applicants were Limited resource farmers or 195 of applicants were Limited resource farmers or 
beginning farmers of which 93 were beneficiaries of beginning farmers of which 93 were beneficiaries of 
funds; funds; 
–– Of these, 53 were white female applicants, 26 of which Of these, 53 were white female applicants, 26 of which 

received funding; one white received funding; one white hispanichispanic female applied but female applied but 
did not succeed in obtaining funding; 4 American Indian did not succeed in obtaining funding; 4 American Indian 
or Alaskan Native persons applied of which 1 received or Alaskan Native persons applied of which 1 received 
funding; and one Asian Operator applied and received funding; and one Asian Operator applied and received 
fundingfunding

121 female operators applied for funding; 55 121 female operators applied for funding; 55 
received fundsreceived funds
583 male operators applied for funds of which 225 583 male operators applied for funds of which 225 
were beneficiaries;were beneficiaries;
2 Hispanic male operators applied and received funds2 Hispanic male operators applied and received funds



Demographics of Program UsersDemographics of Program Users

Describe the demographics of those Describe the demographics of those 
applying for programs in the Service applying for programs in the Service 
Center Center Area(sArea(s) you service.) you service.
Describe the demographics of Describe the demographics of 
recipients of programs in the Service recipients of programs in the Service 
Center Center Area(sArea(s) you service.) you service.

Hint: Use protracts participation summaryHint: Use protracts participation summary



2. Community Trends



Definitions of Different Types Definitions of Different Types 
of Capitalof Capital

FinancialFinancial -- savings, bond ratings, savings, bond ratings, 
investments  like factories, investments  like factories, 
schools, roads, housing, etc.schools, roads, housing, etc.
CulturalCultural --values, norms, values, norms, 
standards standards 
HumanHuman -- skills, talent and skills, talent and 
education of individualseducation of individuals
SocialSocial -- networks, bonds of trust networks, bonds of trust 
between people in communitiesbetween people in communities
NaturalNatural -- landscape, air, water, landscape, air, water, 
soil, plants, animalssoil, plants, animals



Changes in Social Capital Changes in Social Capital 

Political Political 
Civic Civic 
ReligiousReligious
WorkplaceWorkplace
SocialSocial
VolunteeringVolunteering



Political Participation Political Participation 
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Voting TurnoutVoting Turnout
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Presentation Notes
Diminishing voter turnout.  Just over half turned out in 2000.  This is in contrast to the post-war peak in 1960 at 63%.  In spite of: 

 people are better educated

 no literacy tests

 removed the poll taxes

 transportation is easier

 racial and gender barriers have been reduced

 some voting machines are easier to operate

voter registration has been simplified









Civic TrendsCivic Trends

ActivityActivity
Served on a Served on a 
committee for committee for 
some local some local 
organization organization 
attended a public attended a public 
meeting on town meeting on town 
or school affairsor school affairs

Relative changeRelative change
19731973--74 to 199374 to 1993-- 

9494

--39%39%

--35%35%

Source:  Roper Social and Political Trends surveys, 1973-1994



Civic Club MeetingsCivic Club Meetings
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PTA membershipPTA membership 
(% of families with children under 18)(% of families with children under 18)
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Church Membership & AttendanceChurch Membership & Attendance
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Participation in WorkParticipation in Work

Union membership is Union membership is 
down to 14 percent in down to 14 percent in 
1998, from a high of 33 1998, from a high of 33 
percent in 1952percent in 1952
Average membership in Average membership in 
8 national professional 8 national professional 
associations showed associations showed 
increases from the increases from the 
19301930’’s to the 1960s to the 1960’’s, s, 
followed by decreases followed by decreases 
to the presentto the present



Social VisitsSocial Visits
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Volunteering & Participation in Volunteering & Participation in 
Community ProjectsCommunity Projects

0
1
2
3
4
5
6
7
8
9

1975 1980 1985 1990 1995 1999

tim
es

 la
st

 y
ea

r

Volunteered
Com. Proj.



NRCS Earth Team Trend
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3. Social Capital Tool3. Social Capital Tool
Technical Note:  Adding Up Social Technical Note:  Adding Up Social 
Capital:  An Investment in CommunitiesCapital:  An Investment in Communities
http://http://www.ssi.nrcs.usda.govwww.ssi.nrcs.usda.gov//







What has caused the downturn in What has caused the downturn in 
social capital?social capital?

Generation change Generation change 
Pressures of time & moneyPressures of time & money
Family structure (working Family structure (working 
women)women)
Mobility and sprawlMobility and sprawl
Technology and mass mediaTechnology and mass media
–– VCRVCR’’s, CDs, CD’’s, TV (remote), s, TV (remote), 

video games, computers video games, computers 
(Internet access, e(Internet access, e--mail)mail)

Alienation from politicsAlienation from politics
Fear of _______Fear of _______



Index: Acres Rented, Education, Farm 
Size, Gross Farm Sales, Household 
Income, and Infant Mortality



4. Recruitment and Outreach 4. Recruitment and Outreach 
InformationInformation



NRCS Work Force, FY 2002NRCS Work Force, FY 2002
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NRCS EMPLOYEE 
REPRESENTATION 
NRCS EMPLOYEE NRCS EMPLOYEE 
REPRESENTATIONREPRESENTATION

RACERACE *NRCS Total*NRCS Total NRCS %NRCS % **AG Census %**AG Census %
White MaleWhite Male 13,90213,902 87.7087.70 84.3884.38

White FemaleWhite Female 1,7091,709 10.4110.41 10.4610.46

Black MaleBlack Male 126126 0.770.77 1.201.20

Black FemaleBlack Female 1414 0.090.09 0.130.13

Hispanic MaleHispanic Male 244244 1.491.49 2.082.08

Hispanic FemaleHispanic Female 3333 0.200.20 0.240.24

Asian MaleAsian Male 4646 0.280.28 0.330.33

Asian FemaleAsian Female 1111 0.070.07 0.060.06

Hawaiian/PI MaleHawaiian/PI Male 2929 0.180.18 0.030.03

Hawaiian/PI FemaleHawaiian/PI Female 77 0.040.04 0.010.01

AI/AN MaleAI/AN Male 219219 1.331.33 0.600.60

AI/AN FemaleAI/AN Female 6666 0.400.40 0.110.11

FemaleFemale 18411841 11.2211.22 11.0811.08

DisabilityDisability 352352 2.142.14
*PRS Report 4.6 as of 6/29/04 
** AG Census 2002
Other Race NRCS Total (7)   NRCS % (0.04)



2008 NRCS Employment Stats 2008 NRCS Employment Stats –– 10, 894 10, 894 
employees as of 9/13/08employees as of 9/13/08

FemaleFemale 32.2%32.2%
White FemaleWhite Female 26.4%26.4%
Black MaleBlack Male 4.6%4.6%
Black FemaleBlack Female 3.2%3.2%
Hispanic MaleHispanic Male 2.7%2.7%
Hispanic FemaleHispanic Female 1.3%1.3%
Asian/Pacific Islander MaleAsian/Pacific Islander Male 0.6%0.6%
Asian/Pacific Island FemaleAsian/Pacific Island Female 0.5%0.5%
American Indian/Alaska Native MaleAmerican Indian/Alaska Native Male 1.8%1.8%
American Indian/Alaska Native FemaleAmerican Indian/Alaska Native Female 0.8%0.8%



BOARDS, COUNCILS AND BOARDS, COUNCILS AND 
COMMITTEES DEMOGRAPHICSCOMMITTEES DEMOGRAPHICS



STATE TECHNICAL COMMITTEESTATE TECHNICAL COMMITTEESTATE TECHNICAL COMMITTEE

RACERACE *NRCS Total*NRCS Total NRCS %NRCS % **AG Census %**AG Census %

White MaleWhite Male 2,2902,290 69.3169.31 84.3884.38

White FemaleWhite Female 563563 17.0417.04 10.4610.46

Black MaleBlack Male 5757 1.731.73 1.201.20

Black FemaleBlack Female 1515 0.450.45 0.130.13

Hispanic MaleHispanic Male 5151 1.541.54 2.082.08

Hispanic FemaleHispanic Female 1010 0.300.30 0.240.24

Asian MaleAsian Male 2929 0.880.88 0.330.33

Asian FemaleAsian Female 1111 0.330.33 0.060.06

Hawaiian/PI MaleHawaiian/PI Male 88 0.240.24 0.030.03

Hawaiian/PI FemaleHawaiian/PI Female 11 0.030.03 0.010.01

AI/AN MaleAI/AN Male 215215 6.516.51 0.600.60

AI/AN FemaleAI/AN Female 5353 1.601.60 0.110.11

FemaleFemale 653653 19.7619.76 11.0811.08

DisabilityDisability 1616 0.480.48
* PRS Report 4.8 as of 6/29/04 
** Ag Census 2002
Other Race NRCS Total (10) NRCS % (0.03)



STATE TECHNICAL COMMITTEES (STC)
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State Technical Committee State Technical Committee 

What is the make up of your What is the make up of your 
statestate’’s Technical Committee?s Technical Committee?
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Conservation DistrictConservation District

What is the make up of your What is the make up of your 
District District Board(sBoard(s)?)?



RESOURCE CONSERVATION AND DEVELOPMENT (RC&D)
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RC&D Council Members RC&D Council Members –– 
National LookNational Look
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RC&D Council Members RC&D Council Members 

What is the make up of the RC&D What is the make up of the RC&D 
Council in your area?Council in your area?



What is diversity?What is diversity?
GenderGender
EthnicityEthnicity
RaceRace
InterestInterest
Skill setSkill set
Geographic areaGeographic area
Particular community or groupParticular community or group
Particular Ag Sector or commodityParticular Ag Sector or commodity
Other???Other???



Why bother to increase diversity?Why bother to increase diversity?

Better represent constituents of Better represent constituents of 
district area; better able to identify district area; better able to identify 
their needs and develop approaches, their needs and develop approaches, 
programs to address needsprograms to address needs
Increase buy in of conservation by Increase buy in of conservation by 
various communities since they can various communities since they can 
see they are representedsee they are represented
New blood New blood --> hopefully new energy & > hopefully new energy & 
new ideasnew ideas



Partnership ChallengePartnership Challenge

The challenge is to provide every The challenge is to provide every 
community with an opportunity community with an opportunity 
to serve on boards/councils that to serve on boards/councils that 
address their communityaddress their community’’s s 
natural resource issues.natural resource issues.



Meeting the ChallengeMeeting the Challenge
Recruiting people of different skills, Recruiting people of different skills, 

backgrounds, and ethnicities is one backgrounds, and ethnicities is one 
method to enhance creativity and method to enhance creativity and 
diversity on your boards and councils.diversity on your boards and councils.

Ethnically and culturally diverse Ethnically and culturally diverse 
boards and councils can produce boards and councils can produce 
comprehensive and powerful comprehensive and powerful 
solutions to community problems.solutions to community problems.



Recruitment QuestionsRecruitment Questions

Who is affected by your Who is affected by your 
board/councilboard/council’’s actions?s actions?
What groups in the community What groups in the community 
should be represented?should be represented?
Does your board/council mirror Does your board/council mirror 
the community?the community?
Is your board/council diverse?Is your board/council diverse?



A Dozen Steps to Board A Dozen Steps to Board 
RecruitmentRecruitment

1.1. Set goals and time lineSet goals and time line
2.2. Analyze demographic composition of Analyze demographic composition of 

counties and/or communitiescounties and/or communities
3.3. Identify barriers and ways of Identify barriers and ways of 

overcoming those barriersovercoming those barriers
4.4. Identify community groups from Identify community groups from 

which you could recruitwhich you could recruit
5.5. Identify leaders & ask them who Identify leaders & ask them who 

should serveshould serve
6.6. Attain visibility in diverse Attain visibility in diverse 

communitiescommunities



A Dozen Steps to RecruitmentA Dozen Steps to Recruitment
7.7. Identify benefits of serving to Identify benefits of serving to 

potential recruitspotential recruits
8.8. Identify additional resources neededIdentify additional resources needed
9.9. Ask your potential recruit to attend Ask your potential recruit to attend 

meetings or go out on projectsmeetings or go out on projects
10.10. Close the deal by asking him/her to Close the deal by asking him/her to 

serveserve
11.11. Make a concerted effort to retain the Make a concerted effort to retain the 

new personnew person
12.12. Evaluate your effortsEvaluate your efforts



Ten Steps to OutreachTen Steps to Outreach

1.1. Identify diverse Identify diverse group(sgroup(s))
2.2. Analyze demographic Analyze demographic 

composition of composition of group(sgroup(s))
3.3. Identify locations & develop Identify locations & develop 

mapmap
4.4. Form partnership with Form partnership with 

appropriate community groupsappropriate community groups
5.5. Gather information on their Gather information on their 

needsneeds



Ten Steps to OutreachTen Steps to Outreach

6.6. Work with group to determine Work with group to determine 
appropriate messages and mediumsappropriate messages and mediums

7.7. Develop a schedule of specific Develop a schedule of specific 
activities designed to increase activities designed to increase 
participation participation 

8.8. Offer the Offer the ““right mixright mix”” of services, of services, 
programs, and/or activities programs, and/or activities 

9.9. Determine and display the benefitsDetermine and display the benefits
10.10. Evaluate, rethink and retoolEvaluate, rethink and retool



5)  Encourage District Board to develop a 5)  Encourage District Board to develop a 
recruitment and outreach planrecruitment and outreach plan



SummarySummary

Recruiting and maintaining diverse Recruiting and maintaining diverse 
boards and councils can facilitate boards and councils can facilitate 
community involvement from persons community involvement from persons 
who previously had not been aware of who previously had not been aware of 
the work of NRCS, NACD and the work of NRCS, NACD and 
NARC&DC which will result in the NARC&DC which will result in the 
message of conservation being spread message of conservation being spread 
to a larger audience. to a larger audience. 



For more informationFor more information
National Civil Rights CommitteeNational Civil Rights Committee
http://http://www.nrcs.usda.gov/about/civilrightswww.nrcs.usda.gov/about/civilrights//
Social Sciences TeamSocial Sciences Team
http://http://ww.ssi.nrcs.usda/govww.ssi.nrcs.usda/gov
American Indian/Alaskan Native Association for NRCSAmerican Indian/Alaskan Native Association for NRCS
http://http://www.nrcs.usda.gov/partners/employee_org.htmlwww.nrcs.usda.gov/partners/employee_org.html
Asian Pacific Islander OrganizationAsian Pacific Islander Organization
http://http://www.nrcs.usda.gov/partners/employee_org.htmlwww.nrcs.usda.gov/partners/employee_org.html
National Organization of Professional Black NRCS National Organization of Professional Black NRCS 
EmployeesEmployees
http://http://www.nrcs.usda.gov/partners/employee_org.htmlwww.nrcs.usda.gov/partners/employee_org.html
National Organization of Professional Hispanic NRCS National Organization of Professional Hispanic NRCS 
EmployeesEmployees
http://http://www.usda.nrcs.gov/partners/employee_org.htmlwww.usda.nrcs.gov/partners/employee_org.html

http://www.nrcs.usda.gov/about/civilrights/
http://www.nrcs.usda.gov/about/civilrights/
http://www.nrcs.usda.gov/about/civilrights/
http://ww.ssi.nrcs.usda/gov
http://ww.ssi.nrcs.usda/gov
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.nrcs.usda.gov/partners/employee_org.html
http://www.usda.nrcs.gov/partners/employee_org.html
http://www.usda.nrcs.gov/partners/employee_org.html


USDA is an equal opportunity USDA is an equal opportunity 
provider and employerprovider and employer
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