Developing an
Area/Community Plan

The Effective District
Conservationist



“If we don’t know where
we're going, any plan will do.”

--Peter Drucker



Why an Area/Community Plan?

Mission and Direction

Internal Management

Resource Requirements/Needs
Community and Partner Relations



Planning:

‘what IS’ compared with
‘what should be’



Questions to Answer:

 \When Is the problem bad enough?

e At what point are improvements good
enough?

e How much I1s too much?
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Implementation

Start with short-term actions
Give Credit!

Don’t hold too many meetings
Other Ideas?
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