
Legislative Authorities -Operations Perspective 
 
The Operations Perspective section will provide an overview of the various ways 
in which the agency receives and implements its authorities.  You will receive a 
basic understanding about how the agency sets priorities, plans and funds work, 
reports and monitors progress.  You will also learn how the federal government 
allocates resources to meet national objectives. 
 
 
Review the “NRCS Operations” power point presentation and test your understanding 
with the following questions. 
 

gency Priorities 
istricts in your state involved in setting agency priorities? 

hat is the Conservation District role and how can they have input in setting agency 

Operational Planning 

ow have you used the national strategic plan to develop priorities in your county? 

A
Are local Conservation D
 
 
 
 
 
W
priorities at the national level? State level? Local Level? 
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ftp://ftp-fc.sc.egov.usda.gov/ME/EffectiveDCLearning/LegislativeAuthorities/AuthoritiesNRCSOperations.pdf


 
Describe the hierarchy of operational planning in your state? 
 
 
 
 
 
 
 

 

Budgeting Process 
 
What is the President’s role in the federal budget process? 
 
 
 
 
 
 
 
What is Congress’ Role? 
 
 
 
 
 
 
 
What is the difference between Appropriation Acts and Authorization Acts? 
 
 
 
 
 
 
 
What is the role of the Office Management and Budget (OMB) in the budget process? 
 
 
 
 
 

 

 



Government Performance Results Act (GPRA) 
 
GPRA is intended to provide for the establishment of strategic planning and performance 
measurement in the Federal Government, and for other purposes. The Office of 
Management and Budget uses the Performance Assessment Rating Tool to monitor 
agency and program performance as well the President’s Management Agenda. 
 
 
http://www.whitehouse.gov/omb/expectmore/summary/10003033.2006.html 
 
http://www.whitehouse.gov/omb/expectmore/summary/10002026.2007.html 
 
 
What was the last PART rating for the EQIP? 
 
 
 
 
 

Accountability Information Management System (AIMS) 
 
AIMS enables the agency to report program progress, evaluate agency and partner 
performance, adjust program priorities, and re-allocate resources. AIMS is a system of 
data collection tools, processes, and related applications that provides information in a 
timely manner to support the agency's strategic and performance planning and 
monitoring, budget formulation, business planning, operations management, workforce 
planning, and accountability activities.  
 
 
What agency business tools comprise AIMS? 
 
 
 
 
 
 
 
 
 

http://www.whitehouse.gov/omb/expectmore/summary/10003033.2006.html
http://www.whitehouse.gov/omb/expectmore/summary/10002026.2007.html


Additional Resources 
 
Budget Process power point – This presentation provides a thorough review of the 
NRCS budget process. 
 
 
You should now be familiar with how legislative authorities direct NRCS activities 
and what operational management functions NRCS conducts to achieve integrity 
in our work. 
 
 
 
 

Section Completed 
 
______________________________Date____ 
District Conservationist Initials 
 
_____________________________ Date____ 
Supervisor Initials 
 

ftp://ftp-fc.sc.egov.usda.gov/ME/EffectiveDCLearning/LegislativeAuthorities/BudgetProcess.pdf
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