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1 Introduction

1.1 Purpose of Document
The purpose of this document is to serve as the migration approach for the NRCS specific content for the Web Content Management system.  
The plan has been developed to accomplish the following: 

· Coordinate communication activities so all persons involved in the migration receive the same message;
· Ensure proper lines of communication exist between all the involved parties and stakeholders;
· Minimize disruption to the business and make the migration as transparent as possible to the customer; and
· Establish a clear and consistent structure for migration activities.
1.2 Background

The primary objective of this content migration plan is to define the overall framework for the migration of the NRCS content for the Web Content Management system. The primary audiences for this document are the NRCS Application Development Team, NITC, and ESS, as well as USDA/FS project stakeholders.  This comprehensive document is expected to provide a consistent understanding of the content migration plan. 

1.3 Terms & Abbreviations

	Term & Abbreviation
	Description

	WCM
	Web Content Management

	XML
	Extensible Markup Language

	UI
	User interface

	National Information 

Technology Center (NITC)
	NITC is part of USDA’s Office of the Chief Information Officer (OCIO).  NITC provides comprehensive application life-cycle support services to USDA agencies and staff offices as well as other federal clients.

	Development Environment
	A fully functioning WCM environment, with the required supporting components, hosted at NITC for the purposes of developing and testing custom components and configurations.

	Test Environment
	A fully functioning WCM environment, with the required supporting components, hosted at NITC for the purposes of testing custom components and configurations.

	Pre-Production Environment
	A fully functioning WCM environment, with the required supporting components, hosted at NITC for the purposes of testing custom components and configurations.

	Production Environment
	A fully functioning, clustered and high performing WCM environment, hosted at NITC for the purposes of supporting live custom portal applications.


2 Deployment Approach

2.1 Key Objective

The key objective for the migration of the NRCS WCM customizations and configurations include:

· Deploy the content in a manner that will realize the business benefits, performance targets and timeframes specified by the Functional and Technical Application Requirements.
2.2 Close-out Criteria

The following criteria and their successful completion will dictate the close of deployment activities:

· The NRCS WCM content has been successfully migrated
3 Content Migration
The Content Migration activities will be led by the NRCS Application Development and NITC Teams, and will primarily involve steps to prepare the application and make it available to the testing team on the NITC destination environment. This section describes the necessary steps to successfully deploy the NRCS content for the WCM application.
Note:  this section assumes that an out-of-box Stellent instance has already been deployed to the destination environment.  
3.1 New Content Migration

Please indicate which content is requesting to be migrated from the source server to the destination server by selecting and filling out the following section.

 FORMCHECKBOX 
 All Content Within Security Group ____ NRCSInternet _________________
 FORMCHECKBOX 
 Custom Query 
(ex. All Content where SecurityGroup=Intranet and Account=Intranet/Web/Forms_____

3.2 Existing Content Migration

Please indicate what you would like to be done with the existing content on the destination server (if there is any).

Existing Stellent Content on Destination

 FORMCHECKBOX 
 Remove All before Migration

 FORMCHECKBOX 
 Special Instructions 

(ex. Only remove files that were released before 1/1/2006 and leave the rest)__________

Published Content on Destination Web/App Server

 FORMCHECKBOX 
 Remove All before Migration

 FORMCHECKBOX 
 Overwrite existing
 FORMCHECKBOX 
 N/A
3.2.1 Content Migration

Migration of existing portal content for the FS Intranet website into the WCM will take place once all of the above customizations and configurations have been applied to the production environment.  For the test environment, a migration is not necessary at this time.Please refer to the document “FS_WCM_Content_Migration_v1.0.doc” for specific information on the content migration process.

Note:  the custom “ValidateUsdaGovOriginalname” must be disabled prior to the initiation of the content migration process.  Once complete, the component must be re-enabled (making sure to keep the “usdaMultiCheckin” component at the bottom of the list).  Further, all FS workflows must be disabled prior to the initiation of the content migration process.  Once complete, all workflows must be re-enabled.

3.3 Validate Application

Various parties will be required to validate the application both prior and following the launch of the application to ensure the application and environment are performing as expected. 
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