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Acting State Conservationist, Karri Honaker 
• Karri began with giving a big shout out and thank you to the National Association of Conservation 

Districts, specifically to Jen Nelson and her team in Maryland. They provided an awesome meeting in 
Cambridge, MD. The theme of the meeting was strength through connection and there were some 
very relevant and important topics on that agenda. 
 

• Delaware Strategic Plan 
o We adopted this strategic plan in 2020 and runs through 2025; we have two goals in that plan. 
o At our May STAC meeting, we focused on Strategic Goal #2, to support resilience of agriculture 

through addressing priority resource concerns and we talked about several objectives under 
that goal.  

o Focusing today on Strategic Goal #1, supporting our valued external and internal stakeholders 
and service to Delaware's natural resources. 
 To support this goal, our objectives are: 

- focusing on our customers, identifying local resource needs,  
- making sure we have a healthy environment for our employees to include diversity 

training opportunities to make sure that we can recruit and retain the best employees,  
here in Delaware and,  

- collaborating with our partners to meet common conservation goals. 
 To achieve this goal, to recenter ourselves around some of the things that we have coming 

to us in the future and how we're going to move ourselves forward in the state as partners, 
to be able to meet these goals, it’s increasingly important for us to stay constantly 
connected at the local level. Over the past year, we have been prioritizing the local work 
group sessions. We are going to continue this, to move ourselves forward to make sure that 
we're informed on what the local needs are so we can tailor our programs and services to 
help address those local needs.  

 NRCS Chief, Mr. Terry Cosby has highlighted that employee training is a very high priority for 
us along with the recruitment and retention. With this, Delaware is focusing on process 
improvement and analyzing internal training needs to make sure that we're providing our 
employees with quality training to have the needed tools to do the work to get the 
conservation on the ground. 
 

• Chesapeake Bay 
o We are continuing to invest in our Chesapeake Bay conservation efforts. 
o Over the past ten years we've invested about $1.1B towards helping producers in the Bay. The 

funding is supporting priority practices, climate change and resiliency practices, nutrient 
reduction, sediment, livestock waste management and more. 

o There are some concerns on how the modeling is impacting improvements and what our 
progress looks like making sure that we can use solid scientific data to prove that we are making 
strides and working towards those goals that we have set in the plan for 2025.  

o We're using GIS information prioritizing 303 impairment stream maps and local 
recommendations to continue to make progress. 

o We announced this past year, that there will continue to be increased collaboration with EPA 
and the formation of the new federal task force, as well as an ag working group that is that is 
being formed.  



o Leon Tillman, Chesapeake Bay Coordinator, MD added that,  
 Bay wide obligations are ongoing.  
 As of early August, we obligated approximately $9M of the $20M and states are still 

continuing to obligate those funds. 
 Delaware has done a great job obligating $100,099.  
 Things are rolling and we're continuing to progress at work and working with the 

jurisdictions as well. 
 

• Financial Assistance 
o We are currently working to finish out FY22 and looking forward to FY23. In FY23 we will look 

forward to our annual allocations, mandatory funding and spending on an annual basis, the 
Chesapeake Bay initiative, and regional equity funding and, the most recently passed inflation 
Reduction Act (IRA).  
 President Biden signed an act into law on August 18th, relating to conservation funding and 

investment providing an opportunity to invest dollars on climate and clean energy. The 
agency continues to work through specifics.  

 The law provides $3.1 billion for USDA to provide relief for distressed borrowers with at risk 
agricultural operations, $2.2 billion in financial assistance for farmers who have experienced 
discrimination in USDA’s farm lending programs, and approximately $20 billion to support 
USDA’s conservation programs that yield climate-related benefits while building resilience in 
agricultural operations. We will look to receive additional technical assistance (TA) dollars, 
which will help us strategically leverage those partnerships.  
 

• Urban Agriculture 
o We have formed our Urban Agriculture Subcommittee of the State Technical Advisory 

Committee. We’ve had one meeting completed and our next meeting has been scheduled. We 
look forward to continuing the work on that subcommittee and looking at creative ways to 
increase the participation of our urban ag producers and making sure that we can look at the 
flexibilities that are afforded to us to bring folks to the table and providing them the assistance 
they need to succeed. 

o Additional flexibilities as we work through the end of the year, our payment schedule. The team 
has been hard at work updating our payment schedule and exploring opportunities for adding 
urban practices as well as other practices to increase and widen our opportunity for additional 
conservation practices. 

 
State Resource Conservationist – Jayme Arthurs  
• Poultry Pilot New and Expected Resource Concerns 

o We are working in a designated area in Sussex, the southwest corner of Sussex County, to allow 
new poultry producers that don't have livestock yet to apply for financial assistance through 
EQIP to get a contract to build composters, heavy use area pads, and windbreaks. If they don't 
have livestock on the farm, they don't have a resource for concern so going through this poultry 
pilot, environmental assessment (EA) will give us the ability to provide financial assistance to 
those farmers earlier in the process. 

o We had our first stakeholder and public meetings in early June and they were pretty well 
attended. The stakeholder meeting was held through a Teams meeting and the public meeting 
was held at the Sussex Conservation Districts Office on Shortly Road.  



 The point of those meetings was to introduce the process, why we were doing this,  the 
time frame, and all the steps to get to an approved EA document. 

 There has been a lot of positive feedback on the process as far as the EA is concerned and 
we were able to identify some hypothetical sites where these poultry operations might go in 
that designated area. 

 We met with Conservation Works on some of those sites in June to start building the 
inventory on those hypothetical sites and the potential existing resource concerns on 
poultry operations. 
 They've collected all that data and are starting to analyze that and are beginning to work 

on environmental evaluations for each site.  
 Jayme’s team and several others meet with the contractor on a regular basis, typically 

every three to four weeks to discuss where we are in the process. 
 Our anticipated completion date is July of 2023. 

o We are looking at scheduling additional stakeholder and public meetings in November. 
 
• FY23 Source Water Protection Areas  

o The 2018 Farm Bill charged us with working with landowners and farmers to protect water 
quality, water quantity, and to protect drinking water sources. 
 The first charge was identifying local priority areas.  
 The second charge was providing an increased payment rate for practices that benefit water 

quality and water quantity. 
 We've done that as well as developed an extensive list of practices identifying source 

water protection. 
 We are also charged to make sure we're dedicating at least 10% of funds through our farm 

bill programs, excluding CRP. Over the last few years, we have been doing 10% plus some 
here in Delaware, as well as at the national level. 

o Delaware has developed a small subcommittee with representatives from DNREC, Delaware 
Rural Waters, and the Conservation Districts. They've met and discussed modifying the FY23 
areas along with the following guidelines for establishing those areas for each program year. 
 It can't exceed 20% of the total land area for the state, forcing you to focus in on those 

HUC12s here in the state and figure out the best place to prioritize these areas, the funding 
and where they'll have the most impact, not only for source border protection, but areas 
where landowners or farmers have an opportunity to implement conservation practices on 
that land. Part of that process includes looking at information provided by EPA on density 
areas.  

o The subcommittee will focus on where the priority areas need to be and where we can do the 
most work to get the most bang for our buck with the conservation practices in those areas. 

o The source water protection areas for FY21 and 22 were spread out predominantly in Sussex 
County focused on the inland bays. For FY23, we want to look at opportunities to take 
advantage of and see where we can move these around to spread them out throughout the 
state. 

o On the source water protection practices that were identified, the only one not included is, 
underground outlet. We have a good spread of practices eligible for the source water protection 
and increased payment rate to implement those practices here in the state. We have another 
meeting scheduled next week to finalize this.  
 We are also looking at the Bohemia and Appoquinimink Rivers in Newcastle County, 

continuing to focus on the Brown Branch and Middle Misspillion in Kent County, and 
focusing on areas that are identified above the Butler Mill Branch, Betts, Pond, Cow Bridge 



branch areas  in Sussex County while ensuring we're identifying the HUC12 level and not go 
over that 20% of the land area for the state.  

 In addition, we went back through our list of practices eligible to be included in source water 
protection areas and identified additional practices that we would like to add for FY23; 
Critical Area Planning, Fuel Border, Tree and Shrub Establishment, practices that would have 
an impact.  

 We're still working on analyzing some of the historical data for applications and contracts in 
the state and how they were turned into contracts and while prioritizing watersheds based 
on that data. 

o Oftentimes, we get questions about tracking source water protection funding and practices. The 
funding and practice are tracked at the national level to make sure that we're meeting the 
mandate of the farm bill and spending 10% of our funds on source water protection. 
 

• Conservation Reserve Program (CRP)  
o We spend a lot of time working with the Farm Service Agency (FSA) on CRP. It is FSAs program 

so they are the primary contact but we do have technical responsibility for the program. Patti 
Webb is our CREP Coordinator to implement CREP in the state.  
 On a regular basis, we are required to do look at our CRP, air, water and habitat zones for 

rural new enrollments and re-enrollments for general CRP only. If a producer is enrolling a 
practice through CRP in one of these zones, they get additional points in their ranking, 
helping them compete at the national level.  

 These zones can be independent of each other but can only constitute 25% of the cropland 
acreage and can earn additional Environmental Benefit Index (EBI) points. The general CRP 
process or sign up is a competitive process. 

o We were looking at establishing CRP Wildlife Zones based on wildlife priorities we already have 
in the state working with our partners, DNREC and Ducks Unlimited focusing on the Bobwhite 
Quail initiative in Newcastle County as well as, priority areas for Black Ducks. 
 We are using our source water protection (SWP) areas as the basis for prioritizing water 

quality zones. We are looking to modify those SWP areas for FY23 while putting a hold on 
any additional water quality zone work until we finalize that SWP area. 

 Once that has been resolved, we will meet again to account for the SWP areas and identify 
where we want that water quality zone. 

o FSA and NRCS were recently charged with reviewing and updating our CRP grassland zone. It is 
part of the CRP program and focuses primarily on conservation of grasslands in the state similar 
to regular CRP. 
 FSA provides participants with rental payments for either 10- or 15-year contracts and 

provides available cost share assistance with the program. The idea is to help protect 
grasslands from conversion in the state supporting grazing operations, plant, and antibody 
diversity.  

 Rental payments for the grassland reserve program are somewhere around $40.00 an acre 
per year. 

 They charged us with looking at our current grassland zones to see if we're happy with it or 
want to make any changes.  

 Similar to regular CRP, individuals applying for grassland CRP receive additional points 
making them more competitive at the national level as well and can't exceed 25% of the 
total acreage in the state. 

 Delaware already had Kent County identified as the grassland zone for state established 
since 2015.  



 In discussion with FSA,  we're looking at maintaining our existing grassland zones. 
  We are focusing on keeping it as Kent County because it's also a priority area or highest 

priority areas for bobwhite quail. 
o As we did in years past, once we get things drafted, we will share it out with the State Technical 

Committee for review and to let us know if you have any questions or concerns before moving 
forward with submitting them for FY23. 

 
• CRP/CREP Required Management Activities  

o We are required to look at the management activities for CRP and CRP practices on an annual 
basis to consider anything that might be impacting the establishment and maintaining the 
practices in the state.  

o In years past, we established what practices require maintenance in the initial contract phase 
and then what management is required from the enrollment phase.  

o Practices established to grant native grasses and forbs typically do not benefit from that initial 
contract because it takes time for that habitat to get established. 

o Our most popular CRP/CREP practices in the state are tree planning, primitive wildlife habitat, 
grass planting, shallow water areas, and filter strips. 

o When the notes for the STAC meeting go out, Jayme will also include a PowerPoint for this 
discussion and if you have any questions, please reach out to him.   

o We've established that we are not proposing any changes for FY23 and the plan is to keep it the 
same as we’ve had in the past. 

 
Acting Assistant State Conservationist, Programs and Field Operations – Thelton Savage (Ziggy) 
• Our FY22 Farm Bill programs funding sources, we started EQIP, then received regional equity 

money. We always started with AMA money and we received additional AMA/RMA money. We also 
received some Chesapeake Bay funds.  
 

• Nationally mandated funds  
o 5% of our overall funds have to go to beginning farmers/limited resource farmers. 57% of 

Delaware's allocation this year went to beginning farmers.  
o 5% normally goes to socially disadvantaged producers and we ended up allocating 26% to that 

that group. 
o 50% of our funds have to go to livestock practices. Delaware always exceeds that and we 

allocated 69% this year. 
o 10% of our funds have to go to wildlife. Delaware spent 4% of our funds but were able to fully 

every application that came through the door. 
 

• Our FY22 EQIP ranking pools are: 
o Beginning Farmer, we can sign them up in the energy fund code 
o Chesapeake Bay for cropland  
o We have a lot of our fund codes that definitely overlap and gives the participants more 

opportunities to get pre-approved for a contract. 
 

• Overall applications, 159 applications statewide; 53 in Kent, 14 in New Castle, and 92 in Sussex. We 
only had three high priority applications that did not receive funding. 



• Our initial spending plan, we had $6.5 million and to split amongst our fund codes. Ziggy provided a 
spreadsheet showing our FY22 initial spending plan alongside of what was actually obligated, $7.5 
million. 
o When we receive additional funds, we start with a plan and then go through the application list. 

If we exhaust all the dollars, then we move money to other fund pools and put it where we have 
the applications.  
 

• Fund pools that were fully ranked for FY22, Beginning Farmer applications, Chesapeake Bay 
Cropland, Conservation Activity Plans. All fund pools were fully funded with funds received into the 
state this year. 
 

• As a comparison from FY21 versus FY22 a slide represents what was obligated and spent in FY21 and 
22. In FY 22, we received a lot more funding and it enabled us to approve and obligate a lot more 
applications. 

 
• Agricultural Management Assistance (AMA) 

o AMA practices that we are allowed to fund, composters, high tunnel systems, cover crops, roofs 
and covers, pipeline irrigation, irrigation management systems, pumping, plant waste, roof 
runoff structures, and water wells. We call this our AMA High Tunnel Fund code. 

o Agricultural Management Assistance/Risk Management Agency (AMA/RMA) fund. Once we 
receive RMA funds, we're able to expand our list of eligible practices that we can pick up 
through. 

o FY22 AMA applications, we funded 13 applications, Sussex funded all of their applications, and 
Newcastle funded 2. Those that didn't get funded may be because we ran out of funds. 

o AMA/RMA funding levels, statewide we received $147,290.00 for RMA and $71,540.00 for AMA. 
 

• Conservation Stewardship Program (CSP) 
o For FY22 CSP renewals, contracts that were expiring or due to expire. A participant can re-enroll 

that contract and can pick a few more practices to achieve a higher stewardship level. 
o CSP Renewals, we had two contracts totaling $149,037 and CSP Classic, new enrollments, we 

had four contracts totaling $365,466. 
 
Local Work Group Reports - Ziggy 
• In response to questions that came in from the local work group reports, Program Improvements: 

o The lifespan of the composter is prohibitive to organic product operations with the requirement 
of utilizing treated wood. 
 We would treat it as normally required for the post and plants in order to resist rotting so 

that it will last for the 15-year lifespan of that practice. 
 Organic participants can substitute either locust or cedar wood. 
 Another consideration, instead of using 6 x 6 treated posts they could utilize 8 x 8 posts and  

also double planking for urban composters and not for animal mortality to help organic 
operations. 

o Why is NRCS phasing out cover crop? Where's the funding being allocated? From our vantage 
point, cover crop was the “most bang for the buck” and conservation practices. 
 NRCS, is not phasing out of cover crops. Under our current policy, cover crops once a person 

has adopted it, are considered or utilized. 



 Producers can sign up and be paid for cover crop for three years but could also do a five-
year contract. 

 Producers that can't fully commit to where they're planting cover crop can sign up their 
acres for a one-time five-year contract. 

 Participants that are only doing single species cover crop, are allowed to come back in and 
sign up for cover crop but, we want them to go to a higher level or different level than what 
they have been traditionally doing and do a multi species cover crop. 
 Debbie Absher, Sussex Conservation District, Georgetown, DE asked about the 

maximum of five years in a contract, what is the minimum? 
 Ziggy replied that you can do an annual contract or a single year. But for those 

individuals that understand where they want to go can tie into a five-year contract at 
the current rate.  

 Debbie asked if it's only taking into account those applicants that have gone through 
EQIP, does it count whether they've gone through the District or RCPP or any other 
funding source? 

 Ziggy replied that if the participant hasn't signed up under EQIP, if we pay for practices 
under EQIP then NRCS will not come back unless that participant is doing multi species if 
they previously did a single species. 

o Kosher amounts for fencing in urban agricultural settings is far below market average for these 
fences and the expenses are a necessary component for ensuring safety and security. Chain link 
fencing should not be an option. Historic perception of certain types of fencing materials and 
communities of color result in a negative connotation which are detrimental to our community 
relationship efforts. 
 NRCS has been working on this and right now we currently don't have a funding option for a 

different type of fence. 
 We're going to try to develop a national scenario because urban ag is becoming the 

forefront. We'll have to develop a different means, a different funding scenario that will 
include different types of fencing in our urban settings. 

o Why are there no cost share opportunities for alternative energy projects in Delaware, i.e., 
methane digesters?  
 We appreciate that recommendation and for FY23, we will consider adding this practice to 

our list of practices that producer or participant can sign up for. 
o Roofs on HUAP’s. This practice is also being implemented in Maryland, but not in Delaware.  
 NRCS is considering adding that to this year's practice list. There's a lot of things that we still 

need to iron out to try to implement some of these practices and get everything in order to 
be able to try and do this for FY23. 

o Why are gutters and underground outlets not associated practices for structures. 
 These practices can be cost shared if a resource concern exists. We also have to keep in 

mind with gutters and outlets is the topography if we can't find the adequate outlet to 
discharge the clean water then a lot of the times, gutters will it be put on the building 
because we're just still on the ground.  

 The main resource concern is to keep the clean water clean. We could put gutters and 
outlets but if we're still outletting it on the ground and we don't have a discharge area 



where we have adequate fall and it can leave the site then it's not to anybody's advantage 
to do that, we haven't solved a problem. 

o Concerns for high tunnels, the no container planning rule for high tunnels needs to change for 
multiple reasons. 
 It doesn't accommodate propagation. 
 Second and third season floriculture could benefit from small growers, i.e., forcing 

chrysanthemums does not accommodate raised bed. 
 Culture, a crucial component to developing urban production on derelict sites. 
 In most urban settings, we are dealing with limited resources, resources, and space. We 

should be able to maximize the profitability of where we can grow.  
 Per our guidance, the practice applies to land capable of producing crops in the ground 

where sun or wind intensity may damage crops or where an extension of the growing 
season is needed due to climatic conditions. 

 We have to follow our guidance and if there was a way that we could change some of 
these things but, per our guidance this is what we have to follow when we're talking 
about the high tunnel practice. 

 Crops may be grown in natural soil profile and not on benches and tables or 
hydroponically. Permanent raised beds, we can do up to a maximum of 12 inches deep 
in soil installed to improve soil condition for fertility and access. NRCS can provide this 
cost share for 812, raised beds under certain conditions, i.e., when the soils aren't 
suitable for growing in native soil due to obstructions or contamination.  

 If the soil is suitable for growing crops, then we would cost share on the high tunnel and 
the participant can install their own raise bids according to our 325 standard. 

 This practice does not include greenhouses or low tunnel systems that may cover a 
single crop row and can't be used for housing poultry or storing equipment. 

 Karri highlighted a few things specific to the high tunnel. 
 We received information internal to Delaware as well as other states in the region that 

we're having some challenges specific to the availability of being able to grow in raised 
beds, which is where this opportunity came from. For folks that need it, it is situation 
dependent and would have to be specific to the site. If someone might need those 
raised beds versus not, this is a good opportunity to highlight. 

 We didn't have this available in our standard for high tunnels and after getting the 
feedback, we're able to kind look at how that was impacting our urban growers, 
especially as it relates to the contaminants. 

 We are making progress towards being able to incorporate some of these items that we 
know are needed, especially in the urban settings and will continue to appreciate the 
feedback that you all have for us as we move forward to see what flexibilities we can 
incorporate. 

• Ziggy thanked the districts for holding their local work group meetings and submitting their minutes 
from those meetings and bringing the concerns of your local groups and participants to our 
attention. We do try to incorporate those ideas and try to address them so we can change things as 
we go.  
 



• Ben Coverdale, DNREC asked if there is any kind of NRCS cost share program where a farmer could 
have some kind of cost share ability to purchase vertical tillage, implementation equipment, vertical 
tillage equipment for those that are new till growing irrigated crops or trying to manage residue to 
go along with the soil health? 
o Ziggy replied that currently, we don't have any type of cost share when it relates to the purchase 

of equipment. Through the State Revolving Fund (SRF) might possibly allow you to purchase 
vertical tillage equipment. Most of the times it's related to the resource concern but, we don't 
have any option for purchasing equipment. 

o Ben responded that there is a possibility that it could be incorporated in the SRF. 
 
State Resource Conservationist – Jayme Arthurs  
• New Practice and Payment Scenarios for FY23 

o To build on what we've been talking about pretty much this whole meeting, about the work that 
we've done in the past and start looking at things that we can do to address additional resource 
concerns and our landscape change for applications and changes in the amount of funding that 
we're getting. As well as reiterate some of the things that we were adding for this year. 

o Ziggy spoke about raised beds; it is an interim conservation practice standard that has been 
adopted in several states across the country. We've been working with New Jersey primarily on 
the technical side of things as far as adopting this practice for FY23. 
 Internal Conservation Practice Standard (ICPS) 812, Raised Beds is going to be available for 

fiscal year 23. 
 Conservation Practice Standard (CPS) 362, Waste Separation Facilities, will be coming next 

year to help out some of our remaining dairies in the state. 
 CPS 570, Stormwater Runoff Control, one of the scenarios that we looked at, adopting rain 

gardens for urban ag as more opportunities for folks in the urban ag sector. 
 CPS  396, Aquatic Organism Passage, from a wildlife standpoint, we’re looking at adopting 

for FY23. We did have folks reach out that are interested in implementing this practice in 
the future.  

 CPS 366, Anaerobic Digester, we talked about adopting for FY23 once again. That application 
in our dairy farms. 
 

• Small Farm Scenarios for FY23 
o Recently, we received an opportunity from a national headquarters. They've identified national 

and regional payment scenarios that are available for addressing small acreage, urban type 
operations throughout the country. There were already some practice scenarios in our payment 
schedule that already lend themselves to our small farmers and urban ag type operators but, 
there was also an additional 20 new small acreage payment scenarios that were made available 
for FY23 here in the state and we took that list and really looked through it to see what practices 
and scenarios in that list would work here in Delaware. Some of those practices and scenarios 
we already had in place and adopted. 

o There were also several new ones in there that we are going to take the opportunity to adopt 
for FY23. The big difference between traditional payment scenarios and the ones we've labeled 
as small farm scenarios is what is considered the typical size. For each payment scenario, there's 
a typical size that is used to determine how it would be applied, where, and what size would be 
applied for how the payment rate is developed.  

o Most of these scenarios are typically somewhere between less than an acre of up to five acres. 
Some of the scenarios are actually down to paying per square foot depending on the practice. 



All that is designed to account for implementing that practice on smaller acreage helping offset 
the cost of implementing that practice in a small acreage scenario. 

o  Examples of some of the scenarios that we're looking to adopt this year,   
 Standard 329, Residue and Tillage Management, No Till specifically focused on small scale 

no till paying 1000 square foot.   
 Standard 340, Cover Crops, this could be adopted on a small scale. The traditional payment 

rate doesn't necessarily lend itself to small farm or urban ag scenarios. They looked at 
planting cover crops on a small scale or looking at it at a rate of per 1000 square feet, 
looking at planning multi species as opposed to just single species. 

 Standard 420, Wildlife Habitat Planning, for very small acreage less than 1/2 acre with 
seedlings on the square foot. Another opportunity for those small farms/urbanite producers 
to actually introduce wildlife habitat into their operation on a small scale and adjusting that 
rate to make it feasible for them. 
 

• Small Farm Scenarios for FY23 – continued by Ann Baldwin 
o We continue to fund Standard 317, Composting Facility. This differs from our animal mortality 

facility. This is a composting facility intended for small urban and organic farms to compost their 
vegetable waste for reuse for soil amendment or to create those soil amendments by 
composting leaves or other things available on the farm. It's a series of bins sized as needed for 
that operation and available to those participants. 

o Standard 441, Micro Irrigation would be something that is scaled to the smaller type setting paid 
for by the square foot rather than the acre. 

o We also have micro irrigation targeted for high tunnel applications for smaller plots. We're 
adopting those practices that we've traditionally funded, but on a smaller scale with the 
payment rates adjusted to accommodate that smaller area. 

o Standard 436, Irrigation Reservoir, would be a good potential for a small farm that wants to 
collect rainwater and/or reuse some of their irrigation water and is available in terms of 1000 
gallon tank or somewhere in that in that ballpark. From the offered scenarios, we design for the 
need and then picked a scenario that closely matches that design and that planning need. 

o Standard 570, Storm Water Runoff Control, there are a few other scenarios available nationally 
and regionally under this particular standard that would deal with sediment, sediment control 
on construction site situations. In this case, we've adopted the rain garden as a scenario in 
Delaware to offer that opportunity in the urban settings. 
 Kate Rohrer put a question in the chat, are there relationships in place, in particular with 

potential urban ag participants to push out new funding? 
 Karri replied that, we have formed our Urban Ag subcommittee, an interdisciplinary team 

here that includes some of our producers and partners to have some of these conversations 
and make sure that we continue to strengthen those relationships. We are also in the 
process of hiring an outreach coordinator that will help us to target a specific priority group, 
particularly our historically underserved participants, which include our urban ag 
participants. We also  have those long-standing relationships already in place with some of 
our urban ag participants that we have worked with in the past. We will continue working 
with them and then bringing new folks to the table as well.  

 
State Engineer, Ann Baldwin 
• Watershed Program Updates 

o Upper Nanticoke watershed plan that is underway, the contractor has been collecting field data 
and have collected a tremendous amount of data. This information is being used to develop 



their hydrologic model in preparation for determining what alternatives need improvement for 
an accurate model of storm events and how the watershed is impacted. 

o Their models and techniques have been reviewed by us and DNREC engineers from the drainage 
section. 

o We've received samples in terms of what the output will look like and what the model has 
computed as well as a report on how they built the model using various software available and 
how they verified it using USGS data. When this is all said and done, the state of Delaware will 
have some tremendous data to use for future work in these ditch systems.  

o Ann provided maps with various storm events portrayed that show the different flooding levels 
for the different storm events of that particular area, as well as the profiles through the surface 
adjacent to the ditches and the water levels.  

o She also provided a movie depiction of the data they've collected in the model for the 2-year 
storm event. The movie was showing in a time lapse where ponding occurs and then the water 
as it moves over land and into and filling the ditches. 

o Ann will continue to keep you informed as we get more information. The next big thing is their 
report with the presentation of the alternatives in terms of improvements. 
 

• Watershed Funding 
o We are continuing to receive funds for the watershed program on a national level. The recent 

bipartisan infrastructure law as well as the most recent Inflation Reduction Act (IRA) have both 
specifically targeted the funding at the Watershed program. 

o They provided almost $1B. Almost half of that has been appropriated to certain projects. We 
don't have any within the state under that particular funding but, not saying we can't.  

o There is additional funding coming through the IRA that the agency is seeing this coming and is 
diligently working on a plan of work as to how we can best use this funding towards projects and 
getting the work completed. 

o In 2017 when funding was starting to be put back into the program around the $450M level and 
now we're at $1.4B for BIL and IRA funding. We're looking at getting our staff back up to those 
levels to help get this funding spent while continuing to look towards partners and contractors 
to help us with our work. 

o In Delaware, we do see a potential for increased watershed projects but don't know if we will be 
at the level of having another watershed team in terms of planning and design but, there's been 
discussion among states to share staff.  

 
• Future Watershed Projects in Delaware 

o The purposes of the program and potential projects. There are multiple purposes and it doesn't 
have to be just one, it can be a combination. 

o We are still under the statute for this funding, 20% of the benefits need to be directed towards 
ag land or rural communities. 

o Eligible sponsor is required in this program. 
 An eligible sponsor should be a local sponsor and a subdivision of the state which can be a 

nonprofit if it's part of the state government.  
 Conservation districts are local sponsor eligible as well as, cities, towns, and local 

municipalities. 
 The sponsor does have to have an interest in the project and ensure that operation and 

maintenance is carried upon completion of the project. 
 Catherine Owens asked if there is a definition of a rural community? 



 Ann replied that there is not a specific answer and dig a little more into that as they are 
looking at a couple potential projects here in the state. She will provide an update at the 
next meeting. 

 Anita added to the chat, that rural development defines it as 10,000 people.  
 Ann followed up later that rural is defined in the National Watershed Program Manual 

as communities with less than 50,000. 
 

• On the Horizon 
o The City of New Castle has a sea level rise task force and are concerned with sea level rise in the 

Delaware River.  
 They have submitted a formal request to us to consider the watershed program to help 

address the potential flooding. We will have to explore whether they can meet all the 
requirements to be in the program.  

 The next step is, NRCS will request funds for a preliminary investigation feasibility report. 
Ann has submitted that request and due to the end of the FY, it will likely be after October 
1st before we would begin to develop an agreement for this report.  

o The Kent Conservation District has aging stormwater management facilities and asked to start 
the conversation of what a project will look like.  
 They have staff available to help with getting this project going so, we’ll continue that 

conversation and looking dividing the county up or pick certain sites that would make a 
good project in terms of addressing aging stormwater management facilities. 

 
Committee Reports 
Farm Service Agency – Maryann Reed 
• FSA is actively working with NRCS right now to get through CREP reenrollment and new sign-ups for 

CRP and CREP.  
 
Delaware Department of Agriculture – Chris Brosch 
• Chris provided a brief update of a conversation he had with Jayme and some of the stakeholders 

from the nutrient management program. 
o They are going to be updating the nutrient management law in a very brief and specific way, as 

well as regulations to update the use and function of the phosphorus site index in plan writing. 
o There was inconsistency between the law and the regulation about when to use the phosphorus 

site index. The outcome of that index could lead to illegal implementation so, they are going to 
shore both those things up so that they come into agreement and hope that the phosphorus site 
index use continues to drive a reduction in phosphorus loss from agriculture and Delaware.  

 
Depart of Natural Resources and Environmental Control (DNREC) – Marcia Fox  
• DNREC is preparing for the FY24 budget. They are looking forward to seeing where they can expand 

conservation cost share and offering funds to tax ditches for maintenance similar to what was done 
this past year in the FY23 budget with the $500,000 extra funding.  
 

• they are also holding the first meeting of the Riparian Forest Buffer Coordinating Committee on 
September 14th.  
o They will be reviewing the strategy that was developed back in June and discuss future goals and 

outreach opportunities hopefully getting a little bit closer to meeting their whip promises. 
o They hired a Community Conservation Specialist. That offer was extended last week and the 

person will begin working at the end of this month. This position will focus primarily on backyard 



BMPs, particularly in the urban setting focusing on native landscaping, rain barrels, rain gardens 
and trees.  
 The downside to this is that it is only going to be a pilot project right now in the Chesapeake 

Bay watershed and hopefully we can expand that to other parts of the state in the future. 
o They are also going to be receiving infrastructure funds in October, so they're moving forward 

with some higher priority drainage and tax ditch projects that have been identified in some of 
the most effective basins as defined by EPA.  
 They’re leveraging some of their RC&D funds and Chesapeake funds on their first priority 

project, which is going to fall within bay branch. 
o Marcia returned from the Northeast meeting of the National Association of Conservation 

Districts. It was an excellent opportunity to network with other state agencies and learn about 
initiatives all across the Northeast.  
 They focused on grant opportunities, managing stress on the farm, especially with coming 

out of COVID, the changing markets, increasing diversity internally and within our programs 
and preparing for climate change. 

 They also had the opportunity to see a perennial grass being used for poultry bedding, 
called Miscanthus. The ornamental version is invasive but this one was not. It was 
interesting to see it applied in real life. 

 
National Ag Statistics Service (NASS) - Shareefah Williams 
• Ms. Williams reminded everyone that the 2022 Census of Agriculture is right around the corner. 

They plan the mail out the end of December so, please spread the word.  
o The census provides the only source of uniformed, comprehensive, and impartial agricultural 

data for every county in the nation so this is very important. They want to make sure that 
everyone and every farmer in Delaware is counted. 

 
Sussex Conservation District (SCD) - David Baird  
• David provided updates on their recent cost share sign up period and the awards that were made by 

the board at its meeting last week on the conservation cost share side, which is primarily the cover 
crop program. 
o They had 285 applications totaling 182,000 acres and that total is about 10,000 more acres of 

cover crop then they received during the enrollment period last year. Trends are moving in the 
right direction. 

o They also had 19 new applications, from folks who had not participated in the cover crop 
program in the past. That also is encouraging as they move forward.  

o The district board was able to budget an additional $200,000 that was put it in a special project 
category but was really to cover a lot of other practices like wetland creation, stream 
stabilization, or wildlife ponds. Whatever came about from cooperators around the county 
throughout the year, would be considered on a case-by-case basis.  
 Some of those funds could also be used to leverage other funding sources, offer projects 

that the district and its cooperators were out there working on. they're very happy to have 
those additional resources available to work with and are confident that it's going to lead to 
additional practices being installed on the ground. 
 

• On the tax ditch side, they had a total of 210 applications and those applications requested 
$462,000 worth of work. Fortunately, due to the increased support from the General Assembly this 
year, along with the continued support from Sussex County Council, we were able to fund all of 



those applications. We are anticipating a very robust construction season for the tax ditches in 
Sussex County, which is long overdue.  
 

New Castle Conservation District - Gwen Pierce  
• Ms. Pierce stated that she has really enjoyed this meeting and is encouraged by some of the new 

things she’s learned and is looking forward to sharing it with the rest of the district. 
 
Delaware Cooperative Extension Service - Jenn Volk  
• Jenn reported that Jake Jones, Kent County Ag Agent, resigned early on in the summer. He went off 

to work with FMC. They have a committee together to work on a job description to get that position 
replaced. Hopefully that will be happening through the early fall and will have somebody hopefully 
starting before January, if not sooner.  
 

• Gordon Johnson, Vegetable Specialist, is planning to retire this coming June, the end of May or in 
June of 2023 and that's a faculty position so that takes a little bit longer. There's a committee 
working on that job description also and they'll be having job applications and doing committee 
searches for that position, which is really important for them in Delaware. They’re working to make 
sure that there's a seamless transition for Gordon's position once he retires.  

 
• Jenn also wanted to share that they're excited to be planning in person educational events for this 

fall and winter.  
o Crop School, Ocean City, MD, November 15th through 17th. The registration should be coming 

very soon. They have all of the speakers lined up and are working on the final schedule. 
o Ag Week, January 9th through 12th. 
o Horticulture Expo, Modern Maturity Center, January 18th and 19th.  

 
Delaware Farm Bureau - Richard Wilkins 
• Richard stated that it's an honor to continue to represent the farmers and the private agricultural 

stakeholders on the state Technical Advisory Committee and anything that Farm Bureau can do to 
help increase a farmer/stakeholder participation in the local work groups, they're glad to be able to 
help in that aspect. 
 

• Richard suggested that when talking with decision makers/legislators about funding, it would be 
really nice to be able to give them statistics about what's the return on investment/output so that 
when NRCS dollars are invested in private businesses and how much output is derived from that 
investment so that they can have a sense that the dollars they authorize and appropriate are getting 
more than adequate return on their investment.  

 
Next Meeting Dates: 
February 9, 2023 
May 11, 2023 
September 7, 2023 





NATURAL RESOURCES CONSERVATION SERVICE 
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USDA is an equal opportunity provider, employer, and lender 


Recommendations on CRP/CREP Practices to be Excluded from Required Management 
Delaware 


This document is in response to the request to review existing CRP/CREP practices and 
determine whether a management activity is needed.  Per FSA Handbook 2-CRP Par 428 the 
State Conservationist reviews this list annually.  Attachment A provides recommendations on 
CRP/CREP practices that should be excluded from the management activity requirement.   
Attachment B provides a description and purpose of the management activities.  For many 
practices the exclusion is conditional based on type of vegetation and whether it is in the initial 
contract or a re-enrolled contract.  


Practices established to native grasses and forbs do not benefit from a management activity 
during the initial contract because it takes 5 years for the plants to become fully established. 
Once fully established, they provide high quality habitat for at least 5 additional years.  
Management activities in the initial contract are largely unnecessary and may be harmful to 
establishment and function.   If the practice is re-enrolled, the areas established to native grasses 
and forbs may benefit from a management activity targeted to reducing the proportion of grass 
cover and increasing species diversity. 


Practices established to hardwood trees and shrubs do not benefit from a management activity 
during the initial contract because of the length of time it takes for typical species to achieve 
canopy closure. Hardwood trees and shrubs would benefit from a management activity if the 
practice is re-enrolled.  


Buffers associated with Shallow Water Areas for Wildlife and Wetland Restorations follow the 
same guidance based on type of vegetation and whether the practice is in the initial contract or a 
re-enrolled contract.   


Please contact Jayme Arthurs, NRCS State Resource Conservationist at jayme.arthurs@usda.gov 
or Heather Beaven, NRCS Resource Conservationist at heather.beaven@usda.gov with any 
questions. 


KASEY L. TAYLOR 
State Conservationist
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ATTACHMENT A
Delaware NRCS Proposed Management Requirements for CRP/CREP Contracts 


This table lists CRP/CREP conservation practices and whether management is required. Most 
practices not requiring management are excluded under specific conditions relating to whether 
they are in the initial contract or a re-enrolled contract, or the type of vegetation that was 
established. 


CRP Practice Management Required Management Not Required 


CP1  Establishment of 
Permanent Introduced 
Grasses and Legumes 


During initial and  
re-enrolled contract 


N/A 


CP2 Establishment of 
Permanent Native 
Grasses 


Re-enrolled contract. During initial contract. 


CP3 Tree Planting Re-enrolled contract. During initial contract. 


CP3A Hardwood Tree 
Planting 


Re-enrolled contract. During initial contract. 


CP4D Permanent Wildlife 
Habitat 


Re-enrolled contract. During initial contract. 


CP8A Grass Waterways When planted to introduced grasses 
and legumes, and all areas on re- 
enrolled contracts. 


Not required on areas established to 
native grasses and forbs in initial 
contract. 


CP9 Shallow Water 
Areas for Wildlife 


When planted to introduced 
grasses  and legumes, and all areas 
on re-enrolled contracts, except 
berms. 


Not required on berm. 
Not required on areas established to 
native grasses and forbs or trees in 
initial contract. 


CP12 Wildlife Food 
Plot 


Annual planting, management not 
required 


Not required 


CP21 Filter Strips When planted to introduced grasses 
and legumes, and all areas on re- 
enrolled contracts. 


Not required on areas established to 
native grasses and forbs in initial 
contract. 


CP22 Riparian Buffer Re-enrolled contracts. Not required for initial contract. 


CP23 Wetland 
Restoration 


When planted to introduced grasses 
and legumes, and all areas on re-
enrolled contracts, except berms. 


Not required on berms or in the 
wetland. 
Not required on areas established to 
native grasses and forbs or trees in 
initial contract. 


CP23A Wetland 
Restoration, Non- 
Floodplain 


When planted to introduced grasses 
and legumes, and all areas on re- 
enrolled contracts, except berms. 


Not required on berms or in the 
wetland. 
Not required on areas established to 
native grasses and forbs or trees in 
initial contract. 


CP42 Pollinator Habitat Re-enrolled contracts. Initial contract. 
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ATTACHMENT B    
Delaware CRP/CREP Approved Contract Management (CM) Activities 


Activity CRP 
Practice Purpose of Activity Brief Activity Description Frequency Time Period 


Prescribed 
Burning 


CP1, 
CP2, 
CP3, 
CP3A, 
CP4D, 
CP8A, 
CP9, 
CP21, 
CP22, 
CP23, 
CP23A, 
CP42 


-To improve plant diversity, to
create open areas for wildlife
movement, and to encourage
germination and growth of forbs
and legumes.
-To overall improve forest
health and productivity on tree 
practices. 


Perform prescribed burn in 
accordance to NRCS 
standards and 
specifications. Apply only to 
filter strip area of CP9 & 
CP23. 


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


Not recommended for 
introduced grasses 
and legumes. 


For tree practices: 
Only on stands that 
acre well-established, 
typically ten years or 
more in age, and with 
fire-tolerant pines 
&/or oaks. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Shallow/Light/ 
Strip Disking 


(herbaceous 
cover) 


CP1, 
CP2, 
CP4D, 
CP8A, 
CP9, 
 CP21, 
CP23, 
CP23A, 
CP42 


-To encourage a diverse plant
community.
-Enhance habitat for species
that benefit from early 
successional habitat. 


-Disk one third of field or
disk in strips across
portions of the fields where
grasses are well
established and the stand
is thick.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 
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Shallow/Light/ 
Strip Disking 


(trees) 


CP3, 
CP3A, 
CP4D, 
CP22 


-To increase plant diversity
-Enhance habitat for species
that benefit from early
successional habitat.


-Disk lightly in between
rows of trees.
-This can be done before
the seeding of forbs and 
legumes, or as a 
standalone CM activity. 


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Overseeding/ 
Interseeding 


(Herbaceous 
Cover) 


CP1, 
CP2, 
CP4D, 
CP8A, 
 CP9,  
CP21, 
CP23, 
CP23A, 
CP33, 
CP42 


-Improve plant diversity,
enhance habitat for wildlife, and
create habitat for pollinators.


-Seeding of forbs and/or
legumes according to
NRCS standards and
specifications. Native forbs
and legumes on WSG
stands, and native or
introduced legumes on
CSG stands.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Overseeding/ 
Interseeding 


(Critical Areas) 


CP8A -Improve plant diversity and
wildlife habitat while reducing
soil erosion and protecting
water quality.


-Seeding of forbs and/or
legumes according to
NRCS standards and
specifications. Native forbs
and legumes on WSG
stands, and native or
introduced legumes on
CSG stands.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 
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Overseeding/ 
Interseeding 


(for tree cover) 


CP4D, 
CP23, 
CP23A 


-Promote plant diversity and
habitat creation.


- Seeding of forbs and/or
legumes in openings and
between tree rows,
according to NRCS
standards and
specifications.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Strip Spraying for 
Plant Diversity 


CP1, 
CP2, 
CP3, 
CP3A, 
CP4D, 
CP21, 
CP22, 
CP23, 
CP23A, 
CP42 


-To control competing species
in both herbaceous and tree
practices after proper
documentation in order to
create plant diversity. This will
be in addition to normal
maintenance or weed control.


-Apply herbicide where
vegetation has become too
thick to benefit the target
species. Suppress ~50% of
perennial grasses to create
open ground for wildlife and
encourage plant diversity.
This can be paired with
interseeding.
-Mowing may be used to
prior to spraying for
effective and efficient use
of herbicide. Clippings will
not be removed.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


Only on upland areas 
for CP9, CP23, 
CP23A. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Forest Stand 
Improvement 


Spraying for 
Wildlife 


Trees & Shrubs 


CP3, 
CP3A, 
CP4D, 
CP22, 


-To diversify plant species
composition and structure of
the conservation cover through
selective herbicide use.


-Apply herbicide
in the forest understory to
encourage restoration and
development of preferred
native grass, forb and
legume communities and
bare ground benefitting
grassland birds and other
wildlife


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 
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Forest Stand 
Improvement 


Tree Thinning 
&/or Pruning 


CP3, 
CP3A, 
CP4D, 
CP22, 
CP23, 
CP23A, 


-To create open areas for
development of herbaceous
plant cover.
-Increase diversity by removing
less desirable trees to enable
other trees to thrive.


-Thin and/or prune older
tree plantings that have
become overtopped and/or
overcrowded.
-Remove less desirable
trees to allow other trees to 
prosper. 
-Thinning must be done
accordance to NRCS
standards and
specifications.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Forest Stand 
Improvement - 
Wildlife 
Structures 


CP3, 
CP3A, 
CP4D, 
CP22, 
CP23, 
CP23A, 


-Increase plant diversity and
promote habitat creation with a
variety of activities
recommended by NRCS and
DDA Foresters.


-Hinge cuts
-Snag creation
-Downed wood creation.
-All activities must be done
accordance to NRCS
standards and
specifications. These
activities can stand alone
with NRCS guidance, or
can be done in addition to
thinning.


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


Only on established 
stands, typically 10 
years or more in age. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


Forest Stand 
Improvement - 
Interplanting 


(for tree cover) 


CP3, 
CP3A, 
CP4D, 
CP22, 
CP23, 
CP23A, 


-Promote plant diversity and
habitat creation.


-Reinforce tree and shrub
plantings if less than 3
species and stocking was
less than 200 trees per
acre.
-NRCS must document that
reinforcement not needed 
due to lack of participant 
maintenance or lack of 
effort during the 
establishment period. 


10 year contracts: 


One CM activity 


15 year contracts: 


One CM activity, 
and second is 
optional. 


10 Year Contracts: 
Before end of year 6 and 
additional activity may 
occur up to year 8. 


15 Year Contracts: 
Before end of year 9, 
and additional activity 
may occur up to year 13. 


*All activities will be site dependent based on NRCS technical recommendations. Even if listed as a CM activity for a practice, the technical agency must still
see that activity as a fit for that specific site.
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9:00 – 9:10 Welcome Kasey Taylor


9:10 – 9:30 Agency Updates Karri Honaker


9:30 to 9:40 Delaware Poultry Pilot, New and 
Expected Resource Concerns Update


Jayme Arthurs


9:40 to 10:00 Source Water Protection Areas for 
FY23 


Jayme Arthurs


10:00 to 10:20 Conservation Reserve Program Air, Water, 
Habitat and Grassland Zones, CRP/CREP 
Required Management Activities


Jayme Arthurs


10:20 to 10:40 FY22 Farm Bill Programs Updates
FAPD


Thelton Savage


10:40 to 10:50 Break
10:50 to 11:10 FY22 Local Work Groups Reports, STAC 


Input Items
Thelton Savage


11:10 to 11:25 Update on New Practices or Payment 
Scenarios for FY23, Small Farm scenarios


Jayme Arthurs/Ann Baldwin


11:25 to 11:35 Watershed Program Update Ann Baldwin


11:35 to 12:30 Committee Member 
Reports 
Guest Reports


All







Agency Updates


Karri Honaker
Acting State Conservationist


9:10 am-9:30 am











DE Strategic Plan
Strategic Goal 1: Support our valued external and internal 
stakeholders in service to Delaware's natural resources. 


Objective 1: Focus on our customers to 
identify and address their conservation 
needs 
Objective 2: Foster an environment 
where our employees can succeed 
Objective 3: Collaborate with our 
partners to meet common conservation 
goals







Chesapeake Bay Updates
• USDA will invest more than $20 million in additional funding, in the 


Chesapeake Bay watershed to help farmers implement conservation 
practices to improve water quality.


• From 2011 to 2021, USDA/NRCS has invested more than $1.1 billion 
towards helping producers and partners meet or exceed goals in the 
Chesapeake Bay.


• The funding will support practices that will prioritize nutrient reductions, 
sediment reductions, livestock and waste management, and wetland 
creation. 


• Using geospatial information systems (GIS) such as USGS Sparrow 
maps, soil maps, 303d impaired streams maps, partner feedback, local 
recommendations, etc. to target conservation funding and identify 
priority areas. 







Conservation Results Delivered


Financial Assistance for working 
lands
• Annual Allocation – Mandatory 


Funding 
• Chesapeake Bay Initiative 
• Regional Equity Funding 
• Inflation Reduction Act







Conservation Results Delivered


Urban Agriculture/Small Farms







Delaware Poultry Pilot, 
New & Expected 
Resource Concerns 
Update
Jayme Arthurs 
State Resource Conservationist


9:30 am-9:40 am







Delaware Pilot 
Environmental 


Document 


• Stakeholder and Public Meetings were held in early June to outline the 
process and to solicit input.


• Conservation Works visited 7 sites in the project area in June and collected 
the following data: 


1. Proximity to urban area
2. Nearest residence
3. Distance to surface water
4. Distance to potable water/well
5. Distance to riparian area
6. Predominant wind and average speed
7. Predominant soil
8. Depth to shallow water table
9. Slope of site
10. Hydric Soils on Site
11. Presence of wetlands
12. Presence of Aquifer
13. Indication of cultural resources
14. Presence of Threatened and Endangered Species (T & E)
15. Immediate access to type of road (Paved, Gravel, Primary, Secondary)
16. Distance to access centerline


• Data is being analyzed and Conservation Woks is beginning to complete 
Environmental Evaluations for each site.


• Conservation Works is drafting the Environmental Assessment document 
that will include Purpose and Need for Action, Alternatives, including the 
proposed action, and affected environment and environmental 
consequences.


• Additional meetings for both stakeholders and the public for draft review of 
EA will be scheduled for November. 


• Anticipated completion date with all reviews is still July 2023 with an 
anticipated EQIP rollout for FY24.







Source Water 
Protection Areas for 
FY23 
Jayme Arthurs
State Resource Conservationist


9:40am-10:00am







Source Water Protection Areas for FY23 
The 2018 Farm Bill amends the Food Security Act of 1985, to add a provision for 
the protection of source water through targeting conservation practices. This 
provision, provides that the NRCS shall encourage practices that relate to water 
quality and water quantity that protect drinking water sources and that also 
benefit agricultural producers, through the following methods: 


• Identify local priority areas for drinking water protection in each State in collaboration 
with State technical committees and community water systems and address concerns 
about either the quality or quantity of source water or both. 


• Provide increased payment rates for practices that relate to water quality and quantity 
and protect drinking water sources while also benefitting producers. 


• Dedicate at least 10 percent of the total funds available for conservation programs 
(excluding CRP), each year beginning in FY 2019 through FY 2023, to be used for 
source water protection. The 10% mandate is a cumulative total across all programs –
the 10% does not need to be met by each program, nor do individual state 
contributions need to be 10%, although that should be each state’s goal. 







Source Water Protection Areas for FY23 
NRCS uses a targeted approach in addressing threats to source water due to agricultural land uses 
(including private forest land) per the 2018 Farm Bill language. 


States have identified high priority areas for targeted implementation to address source water 
threats. These areas are selected based on high risk factors and have the following characteristics: 


• The total area of all selected high priority areas represents no more than 20 percent of total land area of 
the State. 


• Selected using HUC12 watershed boundaries (i.e. states select contiguous or non-contiguous HUC12s 
that contain the priority source water protection areas). Selected HUC12s that cross state boundaries 
will be truncated at the state line. 


• Selected HUC12s attributed with data indicating the type of water source addressed (surface, ground) 
and the potential threats (water quality, aquifer depletion). 


• Selected with consideration for State/utility source water protection area (SWPA) delineations and for 
EPA’s density data for location and extent of SWPAs provided in their drinking water database 
(https://geopub.epa.gov/DWWidgetApp/). 


• Selected with drinking water partners to determine highest priority areas where NRCS programs can 
address identified threats to source water. Variable risk factors considered in this selection included 
size of population served, reported or likelihood for harmful algal blooms (HABs), water system 
violations, sole-source aquifers or areas of aquifer depletion, known water quality concerns, areas of 
karst geology, etc. Each state developed their own criteria for prioritization. 







FY21/22 Source Water Protection Areas and 
Practices







Proposed Source Water Protection Areas and additional 
practices for FY23 


Note: Analyzing prior 
year application and 
contract data to assess 
demand in proposed 
watersheds.


• Critical Area Planting 
• Anaerobic Digester 
• Field Border 
• Stream Habitat Improvement and Management 
• Grade Stabilization Structure 
• Grassed Waterway 
• Access Control 
• Trails and Walkways 
• Streambank and Shoreline Protection 
• Tree/Shrub Establishment 
• Vegetated Treatment Area 
• Water and Sediment Control Basin  
• Constructed Wetland 


Butler Mill Branch, Betts 
Pond, Cow Bridge Branch, 
Round Pole Branch, 
Primehook Creek


Bohemia River, 
Appoquinimink


Browns Branch, 
Middle Mispillion 







Source Water Protection Areas for FY23 
NRCS will use a two-tiered approach to track and report on source water protection practices: 


Tier 1 - Official Accounting 


(1) NHQ will use the EPA national source water protection area (SWPA) geospatial database for drinking water to track the total 
conservation program funding within these areas that address water quality or quantity concerns. These SWPAs are modeled 
by EPA using a consistent national process and are not expected to change significantly over time, so they provide a good 
basis to compare progress in addressing source water protection through NRCS programs. These SWPAs are secure data and 
cannot be shared for use by NRCS staff at the State level. While they may not directly coincide with state- or utility-delineated 
SWPAs, a high degree of overlap occurs with the State delineated high priority areas. 


(2) All contracts (EQIP, CSP, RCPP) that address the resource concerns : water quality degradation or insufficient water (FY 
2019) or field pesticide loss, field sediment/nutrient/ pathogen loss, salt losses to water, source water depletion, storage and
handling of nutrients/agrichemicals/petroleum (FY 2020-2023) will be identified annually. Those contracts that intersect the EPA
national database will count towards the minimum 10 percent of agency conservation funding for source water protection. 
Contract obligations for source water protection will be compared to total obligations for each FY for the primary conservation 
programs. The FAPD Projects Branch will determine the procedure to identify the non-contract financial assistance funding for 
RCPP 2018 associated with source water protection. 


(3) Annually enrolled easements (Wetland Reserve Easements (WRE), selected Agricultural Land Easements (ALE)) that 
intersect the EPA national database will count towards the 10%. This will include acquisition costs and other appropriate 
obligations. 


(4) Technical assistance funds for all programs will be included. 


Tier 2 – Report on Annual Investments within State-Submitted High Priority Areas 


(1) In addition to the minimum 10 percent conservation funding at the national level accounting for compliance with the source 
water protection provision, annual reports will be developed by the Areawide Planning Branch to show the total source water 
protection investments within the high priority areas that States identified. 


(2) These reports will be shared with NRCS leadership, State Conservationists and interested partners. 







Conservation Reserve 
Program Air, Water, 
Habitat and Grassland 
Zones, CRP/CREP 
Required Management 
Activities
Jayme Arthurs
State Resource Conservationist


10:00am-10:20am







CRP Air, Water, and Habitat Zones
• Zones apply to new and re-enrollments for General CRP 


sign-ups only. 


• Zones can be independent of each other but each zone can 
only constitute 25% of the cropland acreage in Delaware.


• Enrollments occurring in these zones receive additional 
Environmental Benefit Index (EBI) points.


• General CRP sign-up is a competitive process. The EBI 
score is set at the national level and offers have to meet that 
minimum level to be accepted.







Proposed CRP Wildlife Zone
• Establish Wildlife Zone based on Bobwhite, Bog Turtle 


priority areas which will also overlap with Black Duck 
priority areas. 







Proposed CRP Water Quality  Zone
• Establish Water 


Quality Zone based 
on Source Water 
Protection Areas 
that were 
established for EQIP. 


UPDATE: Modify based 
on new SWP areas







Proposed CRP Water Quality and 
Wildlife Zone


• Still analyzing 
cropland acres 
in the areas to 
ensure we don’t 
exceed the 25% 
acreage limit. 







CRP Grassland Zone
• The Grassland Conservation Reserve Program (CRP) is part 


of the CRP program, contracts with agricultural producers 
so that environmentally sensitive agricultural land is not 
farmed or ranched, but instead used for conservation 
benefits. 


• FSA provides participants with rental payments and cost-
share assistance. Contract duration is 10 or 15 years. 
Grassland CRP helps landowners and operators protect 
grassland, including rangeland, and pastureland, and certain 
other lands, while maintaining the areas as grazing lands.


• The program emphasizes support for grazing operations, 
plant and animal biodiversity, and grassland and land 
containing shrubs and forbs under the greatest threat of 
conversion. 







CRP Grassland Zone


• States may create a new State Grassland Zone or renew 
or revise an existing State zone for use in Grassland 
CRP enrollment. 


• Grassland CRP zones, in addition to the State CRP 
wildlife zones, are used in the Grassland CRP ranking 
factors. National ranking factors are used to recognize 
the threat of conversion to cropland, commercial 
development, and wildlife priority areas.


• The State Grassland Zone must be based on whole 
counties and not more than 25 percent of the total 
acres in the State.







CRP Grassland Zone







Proposed Grassland Zone
Maintain existing Grassland Zone based on dominance of 
Bobwhite Quail priority areas and continued threat of 
cropland conversion in Kent County. 







CRP/CREP Required Management Activities


Required Management Activities for CRP/CREP practices are 
reviewed annually.


Practices established to native grasses and forbs do not benefit from a management activity 
during the initial contract because it takes 5 years for the plants to become fully established. 
Once fully established, they provide high quality habitat for at least 5 additional years. 
Management activities in the initial contract are largely unnecessary and may be harmful to 
establishment and function. If the practice is re-enrolled, the areas established to native 
grasses and forbs may benefit from a management activity targeted to reducing the 
proportion of grass cover and increasing species diversity. 


Practices established to hardwood trees and shrubs do not benefit from a management 
activity during the initial contract because of the length of time it takes for typical species to 
achieve canopy closure. Hardwood trees and shrubs would benefit from a management 
activity if the practice is re-enrolled. 


Buffers associated with Shallow Water Areas for Wildlife and Wetland Restorations follow the 
same guidance based on type of vegetation and whether the practice is in the initial contract 
or a re-enrolled contract. 







CRP/CREP Required Management Activities
CRP Practice Management Required Management Not Required


CP3A Hardwood Tree
Planting


Re-enrolled contract. During initial contract.


CP4D Permanent Wildlife
Habitat


Re-enrolled contract. During initial contract.


CP9 Shallow Water
Areas for Wildlife


When planted to introduced grasses 
and legumes, and all areas on re-
enrolled contracts, except berms.


Not required on berm.
Not required on areas established to 
native grasses and forbs or trees in
initial contract.


CP21 Filter Strips When planted to introduced grasses
and legumes, and all areas on re-
enrolled contracts.


Not required on areas established to
native grasses and forbs in initial
contract.







CRP/CREP Required Management Activities
Delaware CRP/CREP Approved Contract Management (CM) Activities


Activity
CRP


Practice Purpose of Activity Brief Activity Description Frequency Time Period


Shallow/Light/
Strip Disking


(herbaceous
cover)


CP1, 
CP2,
CP4D, 
CP8A,
CP9,
CP21, CP23,
CP23A, CP42


-To encourage a diverse plant
community.
-Enhance habitat for species that 
benefit from early successional
habitat.


-Disk one third of field or disk in
strips across portions of the
fields wheregrasses are well
established and the stand is
thick.


10 year contracts:


One CM activity 


15 year contracts:
One CM activity,and 
second is optional.


10 Year Contracts: Before end
of year 6 and additional 
activity may occur up to year
8.


15 Year Contracts: Before 
end of year 9, and additional 
activity may occur up to year
13.


Overseeding/
Interseeding


(Herbaceous
Cover)


CP1, 
CP2,
CP4D,
CP8A,
CP9,
CP21, CP23,
CP23A, CP33,
CP42


-Improve plant diversity, enhance
habitat for wildlife, andcreate habitat
for pollinators.


-Seeding of forbs and/or
legumes according to NRCS 
standards and specifications.
Native forbsand legumes on 
WSG stands, and native or
introduced legumes on CSG
stands.


10 year contracts:


One CM activity


15 year contracts:
One CM activity,and 
second is optional.


10 Year Contracts: Before end
of year 6 and additional 
activity may occur up to year
8.


15 Year Contracts: Before 
end of year 9, and additional 
activity may occur up to year
13.







CRP/CREP Required Management Activities
Delaware CRP/CREP Approved Contract Management (CM) Activities


Activity
CRP


Practice Purpose of Activity Brief Activity Description Frequency Time Period


Forest Stand
Improvement


Tree Thinning
&/or Pruning


CP3, 
CP3A,CP4D,
CP22, CP23,
CP23A,


-To create open areas for
development of herbaceousplant
cover.
-Increase diversity by removingless
desirable trees to enable other trees
to thrive.


-Thin and/or prune older tree 
plantings that have become
overtopped and/orovercrowded.
-Remove less desirable trees to
allow other trees toprosper.
-Thinning must be done
accordance to NRCS
standards and
specifications.


10 year contracts:


One CM activity


15 year contracts:
One CM activity,and 
second is optional.


10 Year Contracts: Before end
of year 6 andadditional activity 
may occur up to year 8.


15 Year Contracts: Before 
end of year 9, and additional 
activity may occur up to year
13.


Forest Stand
Improvement –


Wildlife
Structures


CP3, 
CP3A,CP4D,
CP22, CP23,
CP23A,


-Increase plant diversity and promote 
habitat creation with a variety of 
activities recommended by NRCS 
and DDA Foresters.


-Hinge cuts
-Snag creation
-Downed wood creation.
-All activities must be done
accordance to NRCS standards 
and specifications. These
activities can stand alone with 
NRCS guidance, or can be done 
in addition to thinning.


10 year contracts:


One CM activity


15 year contracts:
One CM activity,and 
second is optional.


Only on established
stands, typically 10 years
or more in age.


10 Year Contracts: Before end
of year 6 andadditional activity 
may occur up to year 8.


15 Year Contracts: Before 
end of year 9, and additional 
activity may occur up to year
13.







FY22 Farm Bill 
Programs 
Updates/Info
Thelton Savage 
Acting - ASTC


10:20am-10:40am







EQIP
AMA & AMA/RMA
CSP


Program
Updates







Conservation Funding Sources for FY 
2022


EQIP Regional
Equity AMA &


AMA-RMA Chesapeake 
Bay







Nationally Mandated Funding
Nationally mandated to spend 5% of our funds in:


– Beginning Farmer/Limited Resource Farmer
• 57% of Delaware’s allocation went to Beginning Farmers


– Socially Disadvantaged
• 26% of Delaware’s allocation went to Socially Disadvantaged Farmers


Nationally mandated to spend 50% of our funds on livestock 
practices


– 69% of Delaware’s allocation went to Livestock practices


Nationally mandated to spend 10% of our allocation on wildlife 
practices


– 4% of Delaware’s allocation went to wildlife practices (fully funded)







EQIP Ranking Pools for 2022


Beginning Farmer (BF) Livestock
Chesapeake Bay Cropland* On Farm Energy
Conservation Activity Plans 
(CAPs)


Organic


Cover Crop Kent/New Castle Poultry Headquarters Kent/New Castle (PHQ 
K/NC)


Cover Crop Sussex Poultry Headquarters Sussex (PHQ S)
Cropland Socially Disadvantaged Farmer (SDF)
Drainage Water Management* Urban Agriculture
EQIP CIC* Wildlife
Forestry







EQIP 2022 Applications


159


53


14


92


3 3 0 0


STATEWIDE KENT NEW CASTLE SUSSEX


Funded







Initial & Final Spending Plan


Ranking Pool Final Obligations
Beginning Farmer 1,034,806.00$                    
Chesapeake Bay Croplan 99,719.00$                          
Conservation Activity Pla 68,017.00$                          
Cover Crop Kent/NC 670,608.00$                        
Cover Crop Sussex 37,723.00$                          
Cropland 1,068,193.00$                    
Drainage Water Managem 32,636.00$                          
Forestry 60,797.00$                          
Livestock 480,953.00$                        
On-Farm Energy 781,685.00$                        
Organic Certified/Transit 68,633.00$                          
Poultry HQ Kent/N.C. 881,350.00$                        
Poultry HQ Sussex 851,997.00$                        
Socially Disadvantaged F 795,239.00$                        
Urban Agriculture 19,355.00$                          
Wildlife 10% 297,741.00$                        
EQIP CIC 5% 327,104.00$                        


7,576,556.00$              


2022 Final EQIP Ranking Pools Funds







Fully EQIP Ranking Pools for 2022


Beginning Farmer (BF) Livestock


Chesapeake Bay Cropland On Farm Energy


Conservation Activity Plans 
(CAPs)


Organic


Cover Crop Sussex Poultry Headquarters Kent/New Castle (PHQ 
K/NC)


Cropland Poultry Headquarters Sussex (PHQ S)
Drainage Water Management Socially Disadvantaged Farmer (SDF)
EQIP CIC Urban Agriculture
Forestry Wildlife







EQIP 2021 vs 2022


$1,293,319 
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$3,985,515 


$5,815,470 
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$4,617,756 


$7,576,556 


$0 $1,000,000$2,000,000$3,000,000$4,000,000$5,000,000$6,000,000$7,000,000


KENT
NEW CASTLE


SUSSEX
TOTALS


KENT
NEW CASTLE


SUSSEX
TOTALS


EQ
IP


 2
02


1
EQ


IP
 2


02
2


Obligations $







Agricultural Management Assistance (AMA)
AMA – High Tunnel


This fund pool focused on funding High Tunnels and companion 
Practices


Practice 
Code Practice Name


317 Composting Facility


325 High Tunnel System


340 Cover Crop


367 Roofs and Covers


430 Irrigation Pipeline


436 Irrigation Reservoir


441 Irrigation System, Micro-Irrigation


449 Irrigation Water Management


533 Pumping Plant


558 Roof Runoff Structure


642 Water Well







AMA – RMA
Practice 


Code Practice Name


317 Composting Facility


325 High Tunnel System


327 Conservation Cover


328 Conservation Crop Rotation


340 Cover Crop


342 Critical Area Planting


420 Wildlife Habitat Planting


430 Irrigation Pipeline


436 Irrigation Reservoir


441 Irrigation System, Micro-Irrigation


449 Irrigation Water Management


484 Mulching


533 Pumping Plant


558 Roof Runoff Structure


561 Heavy Use Area Protection


590 Nutrient Management


595 Pest Management Conservation System


642 Water Well







AMA FY 2022 Applications
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RMA & AMA Funding Levels


$147,290.00


$55,770.00
$0.00


$91,520.00


$71,540.00


$31,697.00


$28,323.00


$11,520.00


STATEWIDE KENT NEW CASTLE SUSSEX


RMA AMA







Conservation Stewardship Program (CSP) and 
CSP Renewals


FY22 CSP Classic:
4 contracts totaling


$365,466


FY22 CSP Renewals:
2 contracts totaling


$149,037







BREAK
5 minutes


10:40 am-10:50 am







Local Work Group 
Reports 
Thelton Savage, ACTING ASTC-Programs


10:50am-11:10am







LWG Recommendations


Program Improvements:
– Lifespan of composters is prohibitive to Organic Operations with 


the requirement of utilizing treated wood. 
• Treated wood is normally required for posts and planks in order to resist 


rotting for the 15-year lifespan. Participants can substitute Locus or 
Cedar. Another consideration could be upsizing posts and planks for 
untreated wood to allow for longer lifespan, such as using 8” x 8” 
untreated in place of 6” x 6” treated, and double planking for untreated. 
This recommendation is only for urban composters, not animal mortality 
facilities.







LWG Recommendations


Program Improvements:
– Why is NRCS phasing out cover crop?  Where is the funding 


being allocated?  From our vantage point, cover crop was the 
“most bang for the buck” in conservation practices.


• NRCS is not phasing out cover crop. Under current EQIP policy, cover 
crop can only be scheduled for a maximum of 5 years in a contract. 
Applicants who have not implemented cover crop with EQIP funding are 
eligible for funding as well as applicants who are moving to a higher 
management level of cover crop. Applicants who have done single and 
multi species thru EQIP can implement cover crop enhancements thru 
CSP. 







LWG Recommendations


Program Improvements:
– Cost share amounts for fencing in urban agriculture situations is far 


below market average and these fences are a necessary component 
for ensuring safety and security.  Chain link should not be an 
option: “historic perception of certain types of fencing materials in 
communities of color result in negative connotations which are 
detrimental to our community relationship efforts”.


• Currently NRCS does not have a funding option for fencing that 
addresses safety and security however nationally as USDA-NRCS begins 
to develop additional scenarios for small farms different fencing options 
may become available.







LWG Recommendations


Concerns to address:
– Why are there no cost share opportunities for 


alternative energy projects in Delaware, i.e., methane 
digesters?
• Thank you for this recommendation, DE NRCS will consider 


adding this practice for FY23.


– Roofs on HUAP’s.  This practice is also being 
implemented in Maryland but not in Delaware.
• DE NRCS is considering adding this for FY23.







LWG Recommendations


Concerns to address:
– Why are gutters and underground outlets not associated 


practices for structures?
• Gutters and underground outlets can be cost shared on if a 


resource concern exists. 







LWG Recommendations


Concerns to address for High Tunnels:
• The “no container planting” rule for high tunnels needs to change for 


multiple reasons:
– Doesn’t accommodate propagation
– 2nd and 3rd season floriculture could benefit small growers 


(forcing chrysanthemum)
– Doesn’t accommodate raised bed culture, a crucial component 


to developing urban production on derelict sites
– In most urban settings we are dealing with limited resources 


and space, we should be able to maximize the profitability of 
where we can grow.







LWG Recommendations


Concerns to address for High Tunnels:
o Per our High Tunnel guidance: This practice applies to land capable of 
producing crops in the ground, where sun or wind intensity may damage 
crops, or where an extension of the growing season is needed due to climatic 
conditions. Crops must be grown in the natural soil profile, and not on 
benches/tables, in portable containers, hydroponically, etc. Permanent raised 
beds (up to a maximum 12 inches deep) may be installed to improve soil 
condition, fertility, and access. NRCS can provide cost share for 812 raised 
beds in high tunnel when soils are not suited for growing in native soils due 
to obstruction or contamination. If soil is suitable for growing crops then we 
would cost share for the high tunnel and the participant can install their own 
raised beds according to the 325 standard.
This practice does not include greenhouses or low tunnel systems that may 
cover single crop rows. This practice cannot be used to provide shelter or 
housing for any livestock or poultry or to store supplies or equipment. 







Thank you to the Districts for holding 
LWG meetings this spring and 


submitting minutes for the STAC







Update on New 
Practices or Payment 
Scenarios for FY23
Jayme Arthurs/Ann Baldwin
State Resource Conservationist/State 
Conservation Engineer


11:10am-11:25am







New Practices and Payment Scenarios
ICPS 812 Raised Beds
• Create an above ground growing environment. 
• Focus for Urban Agriculture production in raised beds
• Working with NRCS in NJ.


CPS 362 Waste Separation Facility
• A filtration or screening device, settling tank, settling basin, or settling channel used to 


partition solids and/or nutrients from a waste stream.
• Dairy waste treatment and handling


CPS 570 Stormwater Runoff Control
• Measures or systems to control the quantity and quality of stormwater runoff.
• Rain gardens for Urban Agriculture production


CPS 396 Aquatic Organism Passage
• Improve or provide passage for aquatic


organisms.
• Potential for dam removals on the Brandywine River for American Shad.


CPS 366 Anaerobic Digester
• Component of a waste management system in which biological treatment breaks down animal 


manure and other organic materials in the absence of oxygen.
• Dairy waste treatment and handling







New Practices and Payment Scenarios
FY23 Small-Farm Scenarios


NHQ identified national and regional scenarios that may 
be most useful for small acreage, urban, specialty crop, 
innovative, subsistence, and similar operations. 


Added approximately 20 new small acreage payment 
scenarios for FY23. Some existing payment scenarios 
were already applicable and had been adopted in previous 
years.


Most scenarios identify typical scenario is < 1 acre to 5 
acres or in square feet and payment rates have been 
adjusted to account for smaller typical size.







New Practices and Payment Scenarios


FY23 Small-Farm Scenarios


329 - Residue and Tillage Management, No Till


Small Scale No Till, 1,000 Square Foot, 


Scenario applies to Urban sites less than a 1/2 acre with  a rotation of organic or non-organic 
specialty crops (fruits and vegetable) are produced as part of a conservation management system 
to treat one or more of the following resource concerns: 1) Reduce sheet, rill and wind erosion, 2) 
Maintain or increase soil health and organic matter content, 3) Improve soil moisture efficiency, 4) 
Reduce plant pest pressures.  This practice payment is provided to  effectively implement no-till or 
strip-till management on a typical urban specialty crop farm. Cost represents typical situations for 
organic and non- organic producers.


340 - Cover Crop


Multi-species Cover Crop per 1000 square feet


Typical cover crop is more than one plant species, planted immediately after harvest of a crop and will 
be followed by a new crop.  Cover crops are planted in the production bed typically 4000 square feet.  
Implementation is mostly hand labor or labor intensive.  Cover crop is mechanically terminated in 
urban agricultural sites with State and local laws, ordinance and zoning restrictions on use of 
agrichemicals.







New Practices and Payment Scenarios


FY23 Small-Farm Scenarios
420 - Wildlife Habitat Planting


Very Small Acreage (<.5 ac) Planting with Seedlings, sq.ft. 


This scenario is applicable to very small areas in need of wildlife habitat establishment by planting of potted 
plants, plugs, or similar non-seed plant materials.  A wildlife habitat evaluation found the need to improve 
habitat by altering the current vegetative conditions (diversity, richness, structure or pattern). Potted 
herbaceous plants and/or shrubs are planted in rows and spacing (1815 plants/acre) to facilitate access of the 
site with mechanical equipment (e.g., ATV, hand or riding mower) for weed control or other management after 
establishment. The site preparation requires treatment with broad spectrum herbicide to kill the existing 
vegetation.  Then tillage, smoothing and firming of the soil is conducted prior to planting the plant materials.


317 - Composting Facility


Small Farm Pad + Bins, sq. ft.


The composting facility is installed on a small, urban or organic farm to address water quality concerns, 
pest/rodent concerns, and disease vectors resulting from improper vegetative waste disposal by providing a 
dedicated facility for storage and treatment, and by creating a compost product that can be used in multiple 
ways including land application for enrichment of crop ground.   The typical facility size is 6 feet by 9 feet and is 
comprised of a two bin system.   Screening is provided to limit access by vermin. Cost may be higher per unit 
than traditional compost facilities due to construction access limitations. 







New Practices and Payment Scenarios


FY23 Small-Farm Scenarios


441 - Irrigation System, Microirrigation


Hoop House Surface Microirrigation, sq.ft.


Surface Microirrigation system for 30' x 96' seasonal high tunnel, 24' rows with 
emmitters on a 12' spacing.


436 - Irrigation Reservoir
Plastic tank, less than or equal to 1,000 gallons, gallons


A 1,000 Gallon, above-ground, High Density Polyethylene plastic enclosed tank, is 
installed on 6' of well-compacted drain rock or a 4' thick reinforced concrete support 
pad, to store water from a reliable source for irrigation of an area less than one acre. 
The scenario assumes the typical dimensions of the tank are 72' in diameter and 66' tall. 
The scenario also assumes a 96' diameter gravel base or concrete pad to extend a 
minimum of 12' past the base of tank for adequate foundation support. This cost 
estimate scenario is for cost of the tank and pad only and does not include estimate for 
pumps, pipe, or connecting fittings.







New Practices and Payment Scenarios


FY23 Small-Farm Scenarios


570 - Stormwater Runoff Control
Rain Garden, small


Typical Size: Drainage area 3750sqft. Garden size 20' x 30' area, 4-8' deep. 
Additional Considerations from the practice standard that would be addressed by 
the practice are: Design stormwater control practices to fit into the visual 
landscape as well as to function for runoff control. If properly designed, stormwater 
control practices can be beneficial to wildlife.







Watershed Program 
Update


Ann Baldwin
State Conservation Engineer


11:25am-11:35am







Watershed Program Updates


Upper Nanticoke Watershed Plan Update
• Previously reported 


• Field data collection and additional field work
• Interpretation of data
• Developing hydrologic model


• Hydrologic Model
• Report of methods provided and reviewed by NRCS and DNREC 


engineers
• Samples of output from model to verify results and show the format 


for presenting results











Nanticoke Outlet Qrunoff 2-Year Timelapse







Watershed Program Updates


Additional Program Updates


• Congress continues to appropriate more funds to 
program


• Bipartisan Infrastructure Law (BIL) funding – almost $1 
billion


• Inflation Reduction Act (IRA) – funding directed to 
agency overall and Watershed Program specifically.


• Agency developing Plan of Work
• Increasing staffing at national and regional levels to 


assist states







Watershed Program Updates


Future Projects in DE
• Purposes


• Flood Prevention
• Watershed Protection
• Agricultural Water Management
• Water Quality Management
• Public Recreation
• Public Fish and Wildlife
• Municipal and Industrial Water Supply


• 20% benefit to ag land or rural communities
• Eligible Sponsor







Watershed Program Updates


Local Sponsor


To be a local sponsor you must be a state agency, a 
subdivision of the state (which could be a non-profit if it’s a 
part of the state government), a local municipal agency for 
county/city, or a tribal organization. 


Sponsors must have some interest and control in the 
projects they would be administering and ability to 
implement operation and maintenance.







Watershed Program Updates


On the Horizon


• City of New Castle – Sea Level Rise Task Force
• Submitted formal request to STC
• Request for funds for Preliminary Investigation Feasibility Report 


submitted


• Kent Conservation District – Aging SWM Facilities
• Starting to consider what a project may look like
• Data collection by District







Committee 
Reports







Guest Reports







State Technical Advisory Meetings


Next Meeting dates are: 
2/9/23
5/11/23
9/7/23







Wrap-up
Questions/Discussion







The U.S. Department of Agriculture (USDA) prohibits 
discrimination in all of its programs and activities on the basis 


of race, color, national origin, age, disability, and where 
applicable, sex, marital status, familial status, parental status, 


religion, sexual orientation, political beliefs, genetic 
information, reprisal, or because all or part of an individual's 
income is derived from any public assistance program. (Not 


all prohibited bases apply to all programs.) Persons with 
disabilities who require alternative means for communication 
of program information (Braille, large print, audiotape, etc.) 


should contact USDA's TARGET Center at (202) 720-2600 
(voice and TDD)."
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		New Practices and Payment Scenarios

		New Practices and Payment Scenarios

		New Practices and Payment Scenarios

		New Practices and Payment Scenarios

		New Practices and Payment Scenarios

		Watershed Program Update��Ann Baldwin�State Conservation Engineer

		Watershed Program Updates

		Slide Number 63

		Nanticoke Outlet Qrunoff 2-Year Timelapse

		Watershed Program Updates

		Watershed Program Updates

		Watershed Program Updates

		Watershed Program Updates

		Committee Reports

		Guest Reports

		State Technical Advisory Meetings

		Wrap-up�Questions/Discussion

		The U.S. Department of Agriculture (USDA) prohibits discrimination in all of its programs and activities on the basis of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, political beliefs, genetic information, reprisal, or because all or part of an individual's income is derived from any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD)."
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Part 500 - Watershed Program Management Subpart A – Program Criteria 


500.4 A. (3) Economic Analysis (iii) Each project must contain benefits directly related to agriculture, 
including rural communities. Agriculture and rural communities must account for at least 20 percent of 
the total benefits of the project (Public Law 83-566 Section 2(3)). 


Part 506 – Exhibits Subpart E Glossary and Acronyms 


MMM. Rural or rural communities—All territories of a State that are not within the outer boundary of 
any city or town that has a population of 50,000 or more according to the latest decennial census of the 
United States (http://www.census.gov/geo/www/garm.html). 





