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A Note from the State
Conservationist n

Greetings! |l 6d | i ke to bring you up to has
for the last few months.

The new Farm Bill finally got passed and signed by the President on February 7,

2014. While the program rules are changing, our field office employees are still en-

gaged with producers writing conservation plans that will help them improve their

operations and also qualify them for financial assistance.

The Farm Bill conservation programs were consolidated from 23 programs to 13, but

the opportunities are still there for producers to do almost anything they need to do to implement their con-

servation plans. The old Wildlife Habitat Incentives Program (WHIP) was wrapped into the Environmental

Quality Incentives Program (EQIP), and part of the Grassland Reserve Program (GRP) is going into the Con-

servation Reserve Program (CRP) and part into the new Agricultural Conservation Easement Program

(ACEP). Also consolidated into ACEP is the Farm and Ranch Lands Protection Program (FRPP) and the Wet-

lands Reserve Program (WRP). Veterans will get some increased access to our programs, and we have a new
partnership program called the Regional Conservation Partnership Program (RCPP).

Overall, the program improvements will be great for our producers, and although the 10 -year funding drops

$6 billion in the conservation title, it is still a strong conservation commitment from Congress, and we will do

our best to get it implemented and out the door as efficiently as possible.

On another topic, our Administrative Services staff is facing significant changes in the near future. In No-

vember, NRCS Chief Jason Weller announced that the agency would be moving forward to establish 12 na-

tional service delivery teams to provide key administrative services.

We are nearing the implementation of this new plan. The design includes maintaining a core administrative

staff in each state. The ol ocal teamé will include an
Leadership, a Business Services Partner and a Financial Resources Specialist. Additional staff may be added

as each stateds | ocal team organizational structure is
State Administrative Officer and the Assistant State Conservationist for Operations functional areas. The

key intent behind this new organization will be the ability to meet audit requirements through consolidated

and specialized teams. Personnel wi I I not be forced to move (will be all
current sites), and all personnel will maintain their pay. States will start announcing various positions for

their core staff in the following months.  We will provide you with more information as we transition through
this process.

Employees who wish to follow these changes more closely can follow the Administrative Transformation com-
munity through USDA Connect.

JUAN C. HERNANDEZ
State Conservationist
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NRCS Chief Jason Weller made the following

statement on the 2014 Farm Bill:

OAt the Natur al Resources

vice, we are extremely pleased by the robust
investments the new Farm Bill makes in the
areas of conservation and support of Ameri-
cads working |l ands.
NRCS programs have been streamlined and
are easier for them to use. At the same time,
our field and national office staff will find

that the new, simplified program structure
will improve their ability to assist producers
and NRCS clients.

The Bill continues to provide producers with
financial and technical assistance and pro-
motes conservation stewardship. It also
combines easement programs to make them

Conservati

mgre accessible. As important, it creates a Regional Conservation
Partnership Program that creates opportunities for partners to pro-
pose conservation solutions to local, state, or regional resource is-

sues and work with NRCS to achieve results.

With the tools and resources provided through the 2014 Farm Bill,
USDA and its partners will make a major difference not only in the
quality of our natural resources, but also in the lives of farming and
ranching families and the communities in which they live. | encour-
age any producer, or any individual wanting to know more about

mation. 6

Land

Pou.&r(@arrp tolstop®y a local NRCS field office for more infor-
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