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Jeanne Hamilton, State Conservationist for NRCS Oklahoma: Called the mee�ng to order at 9:00 a.m. and gave a brief background 
to the group. She has been with the agency for almost 26 years but this is her first State Technical Commitee mee�ng in Oklahoma.   
Due to the large turnout we had introduc�ons around the room. 
To kick off the mee�ng Ms. Hamilton men�oned the NRCS Chief Cosby’s 5 priori�es and what my vision and interpreta�ons of those 
are for Oklahoma. 

1. Our workforce, ge�ng staffed up and trained so we can work efficiently with our partners and producers to get more 
conserva�on on the ground across the state.  We have a lot of na�onal entry level posi�on that will be rota�ng through 
htps://www.usajobs.gov/ When we went through a restructure a few years ago our people that were promoted to DC 
posi�ons were s�ll responsible for their home office and the day-to-day ac�vi�es. We are back filling GS11 Resource 
Conserva�onist in all our field offices so we can provide support to our customers and our staff. We do have ac�ng’s in a 
couple of our ASTC posi�ons, we are working to fill those and will have selec�ons on those soon.  

2. Our partners, building stronger rela�onships with exis�ng partners and engaging with new partners. New RCPP coordinator 
and Urban Conserva�onist which are key posi�ons to reach more customers and educate them on the RCPP and Urban 
programs.   

3. Urban, my interpreta�on of Urban Conserva�on isn’t just ci�es, we talk about food deserts and where we need to have local 
foods. In my mind that is more our non-tradi�onal agriculture and small producers. Having someone in that posi�on will 
help us engage customers we have not been able to help in the past and reach folks in all scales of agriculture.  

4. Climate Smart Agriculture and Forestry. While it is a recent term, our goal at NRCS, is ge�ng conserva�on on the ground. 
Everything we are doing is helping producers to be more resilient to extreme climate issues. The conserva�on and planning 
prac�ces we are doing always target being more resilient. We do have specific prac�ces are targe�ng for climate smart ag.  
All IRA money is focused on Climate Smart Ag prac�ces.  

5. Equity, which is in both our program delivery and who we have on staff and who we are working with in both our customers 
and partners to ensure we are reaching all of our poten�al audiences in all of those efforts. We are doing more with 
agreements and the partners that assist us, in building our staff to achieve equity across the state. I hope to see progress in 
all of the priori�es as we move forward in Oklahoma.  

 
Karla Stephens, Acting ASTC Programs: NRCS always accepts applica�ons for all of our programs year-round, though we must 
implement batching deadlines for funding cycles for workload priori�za�on. The first funding cycle deadline is November 3, 2023, 
this is for all programs EQIP, CSP and ACEP easement applica�ons. Depending on funds, we could have another sign up later in the 
year. Funding has increased significantly for FY24 CSP and EQIP due to IRA which is not part of the farm bill. We are working to 
obligate those funds, for CSP there is 10 million and for EQIP there is 33 million statewide. This is up to a 50% increase in funds.  
There will be a public database available (should be released na�onally in January) to monitor funds to ensure they are properly 
obligated for the climate smart prac�ces for CSP and EQIP IRA funding. Oklahoma IRA funds Climate Smart Prac�ces must address 
Soil Health, Nutrient Management, Livestock Waste, Grazing and Pasture Issues and Agroforestry and Wildlife habitat. The FY 2024 
Farm Bill funding for CSP includes 16 million for Classic, Renewal Contracts and Organic.  The 2018 Farm Bill funding requirements 
must include 5% to beginning farmers and ranchers and 5% to socially disadvantaged farmers and ranchers.  IRA FUNDS CANNOT BE 
MIXED WITH FARM BILL FUNDS 
 
Farm Bill FY 2024 EQIP funding  
Non-Infla�on Reduc�on Act that addresses by Team, a locally iden�fied resource concern, will have 12 million dollars for local fund 
pools and 4.8 million dollars for the Na�onally Mandated Joint Chief’s Landscape Restora�on Ini�a�ve, which includes: Monarch 
Buterfly Ini�a�ve, Na�onal Air Quality Ini�a�ve, Na�onal Water Quality Ini�a�ve, Northern Bobwhite and WaterSmart Ini�a�ve. 
Addi�onally, we have 8.2 million that Oklahoma has determined these funds will assist with Forestry, Lagoon Closure, Great Plains 
Grassland Ini�a�ve, AFO/CAFO, Irriga�on, Na�onal Water Quality Ini�a�ve, Northern Bobwhite Quail, Monarch Buterfly, 
WaterSmart Ini�a�ve, and the Joint Chiefs Air Quality Ini�a�ve.  
EQIP funding also includes 5% to beginning farmers and ranchers, 5% to socially disadvantaged farmers and ranchers, 10% targeted 
to wildlife-related conserva�on prac�ces, 50% targeted to livestock-related conserva�on prac�ces and 5% required for CIC 
(Conserva�on Incen�ves Contracts).  For EQIP funding there will also be 8.2 million with the state determining where those funds will 
best be used: Forestry, Lagoon Closure, Great Plains Grassland Ini�a�ve, AFO/CAFO, Irriga�on, Northern Bobwhite Quail, Monarch 
Buterfly, WaterSmart Ini�a�ve, Joint Chiefs and Air Quality Ini�a�ve.   

https://www.usajobs.gov/
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ACT NOW 
This is a new obliga�on process for EQIP that Oklahoma will be using this fiscal year to quickly obligate the funds. The priori�es 
Oklahoma has determined are Soil health, Grass plan�ng and High tunnels. The priority prac�ces that meet a minimum ranking 
threshold that can be quickly obligated and funded. 
 

 Trey Lam- How did you come up with those priori�es and is there a role for the STAC to assist in that determina�on?   
 Karla Stephens- We determined them from our state resource concerns, priori�es and backlogged prac�ces that have a 

minimum threshold so we can quickly process the applica�on.   
 Jeanne Hamilton- One of the things with ACT NOW, the intent when the idea was developing, is when a producer walks in 

signs an applica�on, what can we turn around quickly? We tried to focus on things we know have a posi�ve impact on the 
environment without having to go though a lot of assessments so we can get those prac�ces implemented. We can talk 
about expanding it next year as this is the first year implemen�ng ACT NOW in Oklahoma. We are trying to see how it is 
going to work for us and we can reevaluate it moving forward.  

 Karla Stephens- To add to that, construc�on prac�ces require designs which take �me and others require cultural resource 
review which is also �me consuming. We tried to keep it simple to help it func�on the way it was meant too.  

 Jeanne Hamilton- We also took into considera�on is what can we fund with the IRA funds verses our general funds so we 
can get IRA funds obligated first then use the general funds for our local resource concerns.  

 Shalonda Guy- For the funding that is allocated for this FY, assuming each state has separate funds, will Oklahoma be able to 
compete for other states funds if they don’t use theirs by the end of FY24?  

 Jeanne Hamilton- Typically we have picked up addi�onal funds at the end of the FY but the amount we have been funded is 
much higher than we are used to managing. But if we obligate all of it, we are given a few �mes a year to do a fund 
assessment and money not being used is sent back and other states can pick it up. Also this is our ini�al alloca�on leter 
informa�on before the last FY closed out.  We don’t have a full federal budget right now as we are func�oning under a 
con�nuing resolu�on, so those numbers are subject to change once the budget is approved.  

 Ques�on:  Where does ACT NOW fit into the funding pool? It seems to be only EQIP prac�ces. Where does it fit in the 
process?  

 Karla Stephens- There is not an exact figure on how much funding will be set aside. In general, we want to do ACT NOW 
funds first and then rank the local fund pool. 

 Jeanne Hamilton- It is going to be upfront, as the applica�ons come in, we will have a short �me frame to evaluate those 
applica�ons and if they meet the previously iden�fied threshold in our ranking process we can obligate right away. We have 
a ranking deadline, and our sign-up deadline typically extends into the next calendar year which le� a month or two for field 
offices to complete the ranking process and had to wait �ll everyone had been through the process before we could funding 
decisions. This allows us the ability, as soon as we receive the applica�on, to obligate if it meets the threshold immediately.  

 Clay Pope- For clarifica�on, is ACT NOW for IRA funds and Farm Bill Funds?  
 Jeanne Hamilton- Yes both fund pools apply to ACT NOW. So, the Seasonal high tunnels would come out of our general 

funds and the rest of the prac�ces will come out of IRA funding.  
 Clay Pope- When you say soil health, does that include CIC (Conserva�on Incen�ve Contracts)? 
 Jeanne Hamilton- No, that is a separate pool of funding.  
 Karla Stephens- We wanted to keep it simple the first year, so we don’t overwhelm our Field Offices. We also have plenty of 

funding this year and don’t feel that it will be an issue.  
 
2024 Ranking Criteria  
Each fund pool includes the following: will have up to 5 priority resource concerns iden�fied, land located in Source Water Protec�on 
Area will receive addi�onal points in any fund pool, assessments of exis�ng conserva�on efforts will be compared against planning 
criteria thresholds to determine the level of efforts needed to make improvements to the resource concern(s), cost-effec�veness of 
the proposed conserva�on treatment and individual ques�ons regarding the impact to specifically iden�fied resource concern in 
each fund pool. 
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State Payment Rates for 2024 
Source Water Protec�on Area prac�ces will remain the same receiving the highest payment rate allowed by regula�ons. Payment 
Rate is set at the lowest level that s�ll allows the adop�on of the prac�ce by the customer.  Determining factors for payment rates 
include materials, equipment installa�on, labor, mobiliza�on, acquisi�on of technical knowledge and foregone income.   

 Arneta Coton- Why is it at the lowest possible rate?  
 Karla Stephens- To be honest I am not sure, but I went with what we have done historically.  
 Trey Lam- Would there be an opportunity to educate people on what water source protec�on prac�ces are for our 

commodity groups or partners?   
 Karla Stephens- There are specific geographic areas that are determined for those prac�ces and Steve Glasgow will speak on 

that topic shortly.  
 Robert Perez- On the 33 million IRA EQIP funds for 2024 I understand those are supposed to be climate prac�ces only. Are 

you allowing the suppor�ng prac�ces to be included in the IRA funded contract?  
 Karla Stephens- Steve Glasgow will answer that ques�on in his part of the mee�ng.  
 Robert Perez- The Farm Bill funding has 4.8 million in na�onally mandated funds, was there input from the STAC on where 

these funds are targeted? Can those areas be flexible?  
 Jeanne Hamilton- We can discuss that on a subcommitee. The funds showed on the na�onal ini�a�ve are mandated in the 

state alloca�on leter at a minimum. At the state level we can have flexibility with addi�onal funds going that direc�on.  
 Robert Perez- On the geography of where the funds can be put on the ground is that at the states discre�on or are there 

predetermined coun�es?  
 Steve Glasgow- A lot of the ini�a�ves are designed based on frameworks and strategic planning already put in place and 

determined by our STAC. A lot of our ini�a�ves do the same work, and we nearly have the whole state in some kind of 
coverage to get the benefit on the land. We designed and targeted it that way by working with STAC commitee members 
over the years to define those areas.  

 Robert Perez- Moving forward with the level of funding, the flexibility in reevalua�ng those decisions to possibly expand 
those areas?  

 Steve Glasgow- If the wildlife commitee wants to look at that, then we will pull together and have a mee�ng and discuss 
where we can refine based on the science and research and local emphasis is. Some areas we have flexibility and some we 
do not.  

 Sarah Blaney- On the Na�onal Climate Smart mee�ng 10/25/23 it was stated that Prescribed Burn, brush management and 
herbaceous weed management has been added to climate smart prac�ces. 

 Karla Stephens- Steve will cover that shortly, but there is an extensive na�onal list that is published, and Steve will go over 
that.  

 Arneta Coton- I want to echo what was said about flexibility, I understand that these are fixed based on what has been 
happening but if some other areas of the state outside of what is fixed, I am hoping there will be flexibility when there are 
earnest projects going on to try to meet those things.  

ACEP (Agricultural Conservation Easement Programs) 
WRE (Wetland Restoration Easements) 
The Geographic Area Rate Caps (GARC) for Oklahoma for FY24 will be u�lizing fair market value with individual appraisals for the 
landowner compensa�on rates (80% of the agriculture value is paid to the customer).  By policy, GARC must be established each year, 
it sets the maximum allowable dollar per acre paid to the customer.  The GARC established in 2023 is $2000/acre.  It is being 
recommended that in 2024, GARC be set at $2500/acre maximum (appraisals during 2023 ranged from $1600-$2000/acre.  
Appraisals are done on dryland or irrigated land. (Note: an email was sent to the ACEP and wildlife subcommitees following the 
mee�ng for further input into the GARC rate for ACEP-WRE, EWPP-FPE, and HFRP.  Based on their responses, the GARCs for 
Oklahoma for those programs will be not to exceed $2500 per acre)   
Before ranking, the number one ques�on for ACEP-WRE, is the land even eligible?  
ACEP-WRE Ranking priori�es include cost of restora�on, acres of restorable hydrology, percent restorable hydrology vs upland buffer, 
cost of opera�on and maintenance of restora�on, resul�ng type of hydrology restored (including Playa/Upland Depression, Seasonal 
Shallow Water and Temporary Shallow Water) and the proximity to exis�ng WRE easements or Wildlife Management areas.  

 Ques�on: On the $1600-2000 average appraisal, was that on dry land or was it irrigated land?  
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 Melanie Oliver- None of them are irrigated, all are dry land.  
 Ques�on:  Is that ever a case where you’d have an applica�on on irrigated ground?  
 Melanie Oliver- We could take an applica�on for it, but we haven’t had one. Our past GARC’s were set at $2000 max an acre 

and an irrigated landowner would want more.  We hadn’t had any jus�fica�on to bump it up un�l this past FY. There are 
different way to have specific GARC rates for specific areas if we start ge�ng applica�on like that. In doing appraisals this is 
what we have stuck with for the last few years.  

ACEP-ALE – Agriculture Land Easements 
The easement prevents conversion of agricultural lands to non-agricultural uses like urban sprawl and wind farms.  NRCS provides 
matching funds to eligible ENTITIES that are State, Tribal, and local governments and nongovernmental organiza�ons with farm and 
ranch land protec�on programs.  Private landowners work with the entity as a sponsor.  Please note that agricultural land 
easements are permanent.   
To be eligible for ALE it must be private or Tribal agricultural land and must contain at least one of the following condi�ons: Prime or 
unique farmland designated soil types, historical or archeological resources, enrollment would protect grazing use as well as related 
conserva�on values by restoring or conserving land and protec�ng the land will further State or local policy consistent with the 
purposes of ALE.  Federal cost share assistance associated with ALE is not to exceed 50% of the fair market value of the ALE as 
determined by the appraisal.  Discussed Grasslands of Special Significance (see map below) 
 

 
Some of the criteria used to determine ranking scores for eligible ALE applica�ons in 2024 will include: prime, unique, or important 
farmland, historical or archeological significance, protected grazing usage, area of land offer-decreased amounts in farmed acres 
(development to non-agriculture use), percent popula�on growth in the county, popula�on density, grassland of special 
environmental significance and threatened and endangered species protec�on.   

 Ques�on: State rate cap, is it the same GARC on ALE that it is on WRE?  
 Melanie Oliver- The federal government can only pay 50% but we do individual appraisals for each applica�on or a max rate.  
 Robert Perez- Has the funding increased for ACEP-ALE or has IRA increased those funds?  
 Karla Stephens- For ACEP-WRE it is 1.5 million for Oklahoma, it is subject to change and we can request addi�onal funds. 
 Robert Perez- Are those funds used easily? 
 Karla Stephens- That is a complex process.  
 Melanie Oliver- Depends on the year. On IRA and the easements, they have specific land areas that are �ed to IRA funds 

based on soils. In Oklahoma the WRE-IRA it is extremely small and very few acres across the state that qualify for the 
wetlands. On ALE we are in the middle of it, so where we would normally get $300,000-$500,000 we got 1 million under IRA 
funds due to a large project in the Osage Hills. These are ranked na�onally, so they decide if they are approved.  
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We have 2 new posi�ons provided from na�onal policy: 
RCCP Coordinator – Tiffany Nelson 
I don’t have all of the answers being very new. RCPP (Regional Conserva�on Partnership Program) is a partner led approach to 
ge�ng conserva�on on the ground. There are different modes of funding: Classic which mirrors tradi�onal programs like EQIP and 
CSP, easement and land rentals. Then there is alterna�ve funding which is for innova�ve projects. I am s�ll learning about the 
alterna�ve funding. I have a lot of trainings coming up in the next year and I plan to absorb as much as I can so I can be a good 
resource for this state and for poten�al and exis�ng partners. Tiffany.nelson1@usda.gov  Phone # 405-742-1236 

 Robert Perez- In the last virtual STAC mee�ng Oklahoma was going to fill a lot of vacancies to put in the infrastructure so 
that in this next FY there would be opportuni�es to talk about partners. There are a significant number of partners highly 
engaged in pursuing RCPP in Oklahoma. There seem to be some changes na�onally to make the process easier, but it can be 
tedious. We are interested (represen�ng @ 14 organiza�ons) and are excited about star�ng a conversa�on about how to 
help NRCS na�onally and reach a high number of partner posi�ons that they set as a goal.  

 Tiffany Nelson- My goal is to find out who are the poten�al partners and who the established partners are, so when I am 
trained up, I can host trainings and mee�ngs to talk about the process of going though RCPP and wri�ng those proposals 
and building that rela�onship from there.  

 Trey Lam- To give the other side of that, we have had several unsuccessful ones. It is a difficult program to manage and work 
though. We have come to look at it like EQIP, if you are wan�ng extra EQIP dollars sure but if you are working on a special 
project it doesn’t fit. I have spoken at the na�onal level about the struggles with RCPP. It is a challenge for a state like 
Oklahoma without any large corporate NGO en��es that are headquartered here for the match funding. For RCPP we are 
going to have to make changes or bring in folks from out of state.  

 Jeanne Hamiton- I’m sorry that has been your experience. Like Tiffany men�oned, there have been streamlining efforts 
going on. Na�onally they understand that the process has been cumbersome, confusing and is not working as well as it 
should. We are building our Outreach staff right now so one of those things will come into play making sure everyone 
understands the commitments before signing the contracts. Tiffany and I will be going to a training next month where they 
will be showing us the new tools and processes. We will come back with more informa�on and get more RCPP rolled out 
efficiently.  

 Tiffany Nelson- I think communica�on has been an issue on RCPP so I plan on having open communica�on to ensure 
everyone knows what is going on and is on the same page and know what is expected of them and what they can expect of 
us.  

 Robert Perez-Something that was discovered was Partner commitment is not a hard match, it is na�onally viewed as a 
partner commitment. We would like to have success here in Oklahoma and help get it on the ground.   

Urban Planner – Mary Fisher 
Please join my Urban Subcommitee, if you are interested, please get with me and we can discuss it.  

 Robert Perez- We are prety limited in what we can do but we empathize with the need for urban ag in food deserts, but we 
are learning about educa�onal tools like pocket prairies in urban environments. Do you have any interest in talking about 
working on pocket prairies in the future in Oklahoma?  

 Mary Fisher- Definitely have interest in talking about that in the future. I want to touch on this, Urban. Don’t let that term 
deter you from working with me if you are in rural areas, NRCS does not have a defini�on for Urban. On a na�onal mee�ng 
it was said that New York City is very much urban but so is a rural community with a popula�on of 300 people in Kansas. I 
also work on a small-scale basis, in rural communi�es and food deserts.  

 Trey Lam- We are already a partner with an employee in Tulsa and we have an partner posi�on with NRCS though an 
agreement funded posi�on in OKC that is for the same thing. We are excited and believe there is a great deal of expansion in 
the urban areas and also as we move out to the rural areas. A lot of our food produc�on for those food deserts come from 
the rural areas just outside the urban areas.  

 Mary Fisher- I have worked with Jack and Marcus both and they are a delight to work with.  
 Trey Lam- We would like to expand that partnership to have more people and staff.  
 ODWC:- Do you plan to work with schools in small communi�es on outdoor classrooms?  
 Mary Fisher- I am planning on doing that, I have made some connec�ons in OKC, with OKC Beau�ful, where they help 

schools create gardens. I would love to work with other partners to do that as well. If you know of any connec�ons, please 
let me know.  

mailto:Tiffany.nelson1@usda.gov
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 Jeanne Hamilton- Mary is our main Urban Conserva�onist so she will also assist our internal staff with training on Urban Ag.  
 Arneta Coton - Do you only work with schools, or do you work with community-based organiza�ons?  
 Mary Fisher- All of the above!  
 Ques�on: You men�oned food, do you deal with water issues as well?  
 Mary Fisher- Unless it falls with-in rain catchment or small-scale micro-irriga�on, no. Those are my 2 that deal with water.  
 Ques�on: Like declining water levels, like an aquifer? 
 Steve Glasgow- That is more broad scale agency mission verses the Urban only. The prac�ces done in Urban will have a 

posi�ve impact but in that context of the planning would be focused on that.  
 Tiffany Nelson- That would fall under RCPP, we could partner on something like that.  

 
Steve Glasgow State Resource Conservationist 
Updates on Initiatives 
I am going to cover what has changed to update the group on a few of the key ini�a�ves. GPGI, Great Plains Grasslands Ini�a�ve, it 
was born out of our Great Plains Grasslands Biome framework, which looked at how we wanted to preserve our open grasslands and 
protect core areas while managing urban encroachment, woody encroachment, and invasive herbaceous species. In Oklahoma our 
primary threat we are trying to target is woody encroachment, primarily Eastern Red Cedar.  We started 3-4 years ago having 
quarterly mee�ngs and we developed core areas where we knew we had intact grasslands that were being managed and protected 
but woody species are encroaching and moving into those areas. One major goal that we have is to take care of invasive species 
before they have a chance to take over, this is also a priority resource concern. This is where we are targe�ng specific funds in the 
open grasslands to try and protect those. In year one, we were in the northwest part of the state, which is the Lesser Prairie Chicken 
area, last year we expanded our funding to the other four areas making 5 total core areas, with great success! We had more 
applica�on than we had funds. Going into the future, we have the opportunity to target these open grasslands and expand those 
areas. A lot of �mes producers come to us because they can’t do it on their own and they see a cedar forest and that’s when they 
want conserva�on dollars to help. What we are trying to do is take those dollars and help before it becomes a forest so we can cover 
all the acres and before it is producing seeds that spread it further.  

 Trey Lam- With-in this program, when you are ranking, would the smaller trees get a high ranking than the full forest?  
 Steve Glasgow- That is the concept for GPGI, but that doesn’t mean that Eastern Red Cedar in Payne County is managed the 

same way. The other value of this is bring it into the local community and stake holders, like in Red Rock producers have 
come together and are developing prescribed burns to do together as a common objec�ve covering mul�ple sec�ons.  

 Trey Lam- If we bring together state or partner dollars with-in the specific areas and projects, would it be possible to match 
that way? Where we pick up some of the landowners cost and target certain areas? 

 Steve Glasgow- Absolutely. 
GPGI strategic blueprint plan that we put together is our answer to this issue. The plan is so broad, it is educa�on, outreach, 
posi�onally RCPP with the end result being what we want to achieve on the land. GPGI is just one tool of many agreements with-in 
the state.  
 
Source Water Protection Priority Areas 
Working with STAC sub-commitees we have expanded our priority areas. We are allowed to have up to 20% of the state acres be in 
Source Water Protec�on Areas. We took the Oklahoma watersheds that were on the na�onal EPA list, that had greater than 70% of 
the acres contribute to source water, which put Oklahoma almost at 20%. Now within these watersheds we can priori�ze those 
conserva�on prac�ces to protect them. If a producer is applying new prac�ces that will atribute to the water quality or quan�ty, 
they get extra points in their ranking.  We have completed the first 5 years on NWQI & Litle Beaver Watershed and have been 
approved to con�nue with funding in the Litle Beaver Project area. It will enable us to ramp up the efforts and keep moving forward 
with Litle Beaver watershed.  
EQIP Water Smart works off of en��es that have grants that work though the Bureau of Reclama�on though their water smart 
program. We have begun our 3rd year in Blue River, while we have improved the water quality the main issue is the quan�ty. We have 
taken the Blue River and expanded the area around it to include in our Source Water. Each area has specific funding based off of 
precise plans. The dollars have to target those geographic areas, the specific prac�ces and resource concerns. 
 
OK NRCS Bob White Quail, Grasslands and Savannahs Initiative and OK NRCS Forestry Initiative 
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Na�onally they developed a framework for conserva�on of working lands for wildlife for Bob White Quail approximately three years 
ago. Oklahoma is part of that, and we have designated priority areas to target those efforts. Historically our goal has been to restore 
the cross �mbers ecosystem, not only for Bob White Quail but for other aspects. The area is a good fit for the quail so while before 
we used the Cross Timber funding, we will now use the Bob White Quail funding. Prac�ces won’t change as they are already 
benefi�ng the quail and the livestock producer.  ODWC and Pheasants/Quail Forever both help promote these ini�a�ves in this 
specific area. If we put all the ini�a�ves on a map almost the en�re state of OK would be covered. While they are all different, the 
type of work we do and the outcome on the land is the same. You will no�ce a lot of the Ecological Science aspects come down to 
invasive species and prescribed fire as our main focus. In the eastern part of the state, we are con�nuing with our forestry ini�a�ve 
to restore the na�ve forest ecosystems. We have had it in place since the early 2000’s, revamped and changed over the years, and 
we expanded to the northeast part of the state. We realized we have unique opportuni�es which brought us to the Joint Chiefs 
Restora�on Project. These are joint between NRCS and the U.S Forest Service na�onally where both agencies fund them together. 
We work with the Oklahoma Dept. of Forestry, coming together with local en��es to put together poten�al projects. We submit 
those proposals similar to a grant. We tried for several years and were finally approved this year for the northeast part of the state in 
a joint project with Arkansas; Arklahoma Ozark Watershed Restora�on Project. The goal is to to manage landscape with combined 
efforts and restore na�ve ecosystems and expected outcomes for water quality and wildlife.  
 
Climate Smart and IRA (Inflation Reduction Act)    
The Mi�ga�on list has had some modifica�ons and changes. The IRA directs NRCS to use the addi�onal funds specifically for climate 
change mi�ga�on.  Mi�ga�on ac�vi�es address causes of climate change such as greenhouse gas emissions and carbon storage. As 
an agency we must account for how much greenhouse gas was reduced and how much carbon storage was increased. Adapta�on 
addresses the consequences and how to adapt to changes. Nineteen new prac�ces were added to the Mi�ga�on list, those that are 
highlighted are provisional (meaning there is science behind it, but we haven’t developed the tool to measure the prac�ce yet). To 
find a list of FY24 NRCS climate-smart mi�ga�on ac�vi�es you can go to this website Climate-Smart Agriculture and Forestry 
Mi�ga�on Ac�vity List (usda.gov) 
The 19 new prac�ces including soil health (soil carbon amendment), Livestock (waste and feed management), Grazing lands-Brush 
(all woody residue to remain on site), Burning (when we needed to improve deep rooted perennial species) and Energy efficiency-
irriga�on (switching system).  We will have some limita�ons, like the Brush management verses Prescribed Burn, if you cut down the 
tree you must leave it on the ground but if you burn a pasture and happen to burn a tree that’s okay. You cannot run fire across a 
field that has had brush management. Please keep in mind that these prac�ces may differ from state to state but the outcome must 
s�ll be reduc�on of greenhouse gases or carbon sequestra�on.  Ten CSP Enhancements have been added as well.   Coordina�on is 
KEY when working with Climate Smart and IRA.     

 Tanner - What is the reasoning or jus�fica�on for not piling up and burning woody residue skeletons or the cedar trees 
itself?  

 Steve Glasgow- The current Na�onal answer is more confusing than the instruc�on on how to carry out the prac�ce. 
Originally you would cut down and chip or mulch the woody residue to get the carbon from the tree back on the soil. That is 
what they changed. A lot of people argue that trees store a lot of carbon, so if I am cu�ng it down and leaving it out there it 
is s�ll “on the land”. This is one of the provisional prac�ces, so I expect there to be a lot of discussing and changes. But it 
does give us the ability to use this prac�ce in certain situa�ons.  

 Tanner- If we have research to show, can we submit it?  
 Steve Glasgow- Send it to me and I will submit it. The na�onal office wants the research, the mi�ga�on list has come from 

research.  
 Jason Warren- How do they modify the carbon storage or emissions, is that on a per acre bases? Are they running a lifecycle 

analysis on these prac�ces? For instance, if you cut down a tree you are going to burn fuel, a lot of trees is a lot of fuel. 
Second, if we plant 10 million acres of grass on the high plains from TX to NE, are they thinking about how that affects the 
global food produc�on complex with the shi� in acres for crop produc�on? I’m not against plan�ng 100 million acres of 
grass in the high plains I’m just asking if they have considered that from a global perspec�ve. Because it’s a global 
contaminate then it will shi�, if we do what we need to do to reduce our foot print, the produc�on will shi� globally.  

 Steve Glasgow- What they are going to look at is in the context of would that 10 million acres grass planted contribute to 
something. I don’t know that USDA is going to go to that level, but we can report and show the impact for the United States. 

https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-List.pdf
https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-List.pdf
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I don’t know that these prac�ces are looking at that scale. This is new and a lot of scien�sts are building our climate team 
and it will con�nue to evolve as we move forward.  

 Jason- In the modeling phase, once we put all these prac�ces out on the landscape and then quan�fy it, do they have plans 
to measure the resiliency? 

 Steve Glasgow- That is the inten�on. When we say through NRCS, all the prac�ces that have been completed, the results are 
“x amount” of metric tons or carbon sequestered or greenhouse gases. On the list where they don’t have an asterisk or 
highlight, they have ways to quan�fy the prac�ce. The provisional ones (19 new ones) they are s�ll working on that.  

 Ques�on- Is mechanical control the only op�on?  
 Steve Glasgow- We can do chemical control, but we have to cut off the dead tree that has been chemically controlled and 

leave it on the land. We have a lot of resprou�ng species, so we would cut it and then chemically treat the stump. The 
biggest issue I see that will hurt us is we are trying to promote prescribed burn, which is on the list, in conjunc�on with 
cu�ng down that cedar tree but the mi�ga�on list will limit us there. I don’t want everyone to get hung up on being 
restricted on IRA spending, remember the other EQIP funds we have, if we do a lot of other soil health prac�ces that are big 
spending things, that other pot of money frees us up to do a lot more of brush management and prescribed burn.  

 Ques�on- Is there currently an amount of �me the woody residue needs to sit there before we could do a prescribed burn?  
 Steve Glasgow- That level has not been described yet. Those are ques�on I have raised to them.  
 Ques�on- When they are determining this, have they looked at grassland carbon sequestra�on storage below ground verses 

tree covered carbon sequestra�on above ground, weighing the list as “what’s a beter permanent carbon scene”? The 
amount of carbon may be similar, but one is above ground and vulnerable to being released, are they weighing the 
importance of that?  

 Glasgow- Yes, they are taking it into account through the discussion submited to get this added. The Great Plains states 
made the push to get Brush Management on the list. The balance there is to look at invasive species, when an ecosystem is 
supposed to be grasslands, woody species aren’t supposed to be there. That has been our argument. Thinning is also 
included in the prac�ces for our cross �mbers to help the health of the exis�ng woody species that is historically part of the 
ecosystem.  

One of the things that has come out of this is for our wildlife folks. Before our Wildlife Upland Habitat Management 645 prac�ce 
was on the list and has now been removed. The reason was we did perennial plan�ng under that prac�ce, but it has now moved 
under other standards. Forest Stand and Improvement is a big prac�ce in our Quail and Cross �mbers area, in our Joint Chiefs 
and Forestry Ini�a�ve. So, we will be to do a lot of IRA mi�ga�on prac�ces in our exis�ng forestry programs in the eastern half of 
the state. This list going into the future, will constantly change as they look at the bigger picture on energy reduc�on.  

 Clay Pope- This is on brush control; I know that at one �me in EQIP, biological control on an upland prac�ce qualified. Is 
that s�ll the case and does it carry over to IRA when you are talking about brush control and taking mul�-species 
grazing? 

 Steve Glasgow- Right now it is not in there but that doesn’t mean they won’t add it in the future. The key is I can get a 
goat to eat the leaves but its not going to cut it down to lay on the land.  

 Clay Pope- On Soil Health, what do you do with early adopters? I know from a publica�on in Kansas and of some 
discussion in Texas about how they were using some of their IRA money last spring on conserva�on incen�ve contracts 
(CIC). I know of 4 guys already who have made those conversions to climate smart prac�ces, and I am assuming there is 
an addi�onality factor to do but the whole idea of maintaining the prac�ces you’ve already undertaken probably, in a 
lot of cases, were already under EQIP before. Is that something that s�ll qualifies under IRA and that OK is looking at as 
a way to 1- try to move some funds out and 2- going back to the early adopter, the way to keep building on successes 
like some of the other ini�a�ves in the past? 

 Steve Glasgow- Right now moving forward we are trea�ng this as EQIP with IRA dollars. Adop�ng the prac�ce to 
address those resource concerns.  

 Clay Pope- Five % of those EQIP dollars is supposed to go to the CIC right now under the Farm Bill funding.  
 Dus�n Stoner- It is under discussion.  
 Clay- What about the Advanced Soil Health Livestock Integra�on Ini�a�ve? I am curious about assis�ng producers in 

grazing cover crops.  
 Steve Glasgow- I have not heard of that Ini�a�ve, that has not come down to us in Oklahoma.  
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 Clay Pope- Some other states were looking at using that. They were going to use it to encourage producers to grazing 

cover crops. It is incorpora�ng livestock as part of your soil health programs and looking at water. Ques�on 1- if it was 
something Oklahoma was looking at and 2- to get clarifica�on; I was at a mee�ng where somebody said under IRA the 
rules had changed and that cost share dollars could be used for boundary fences. Is that the case or not?  

 Steve Glasgow- IRA is a pot of money, it s�ll follows EQIP rules.  
 Trey Lam- If you go and apply right now for brush management will that applica�on be considered against both 

tradi�onal and IRA EQIP money? Will there be a point where the applicant is asked if they are willing to follow the IRA 
Climate smart where you leave the woody residue on the ground?  

 Steve Glasgow- That is all a part of the planning and working with the producer. That is their decision to be made and 
the best program for them. It is all part of the applica�on process. It’s just another fund pool alongside all the other 
fund pools.  

 Trey Lam- When we are having our area mee�ngs, should we have them trying to get more producers to apply? Or do 
you have a back log? 

 Steve Glasgow- I can’t speak from the programs standpoint but I would. We need to promote the conserva�on first and 
foremost. We need to make them understand the problems on the landscape and then get them through the door. 
Then we can work with them on the best approach.  

 Trey Lam- What about producers that applied but then dropped out, is now the �me to come in and apply.  
 Steve Glasgow- As the announcements go out and the producers hear about the extra funds, I expect a lot will be 

applying. If they didn’t get approved before due to backlog or ranking, they should try again.  
 Marla Peeks- Back to brush management and not being able to burn trees that have been cut down. Are they thinking 

about the state implementa�on plan that we have for air quality from DEQ? Is that completely disregarded? 
 Steve Glasgow- They are not looking at the scale down to each state, this is broad in scope from na�onal office down. If 

it was up to the states then we would be able to bring our own resources and people together and say this is what we 
think but because of the amount of funds, in my opinion, and �ed to the manner in which it came out, they want to 
mandate and control what we do with it. Again, we do not know what the next farm bill is going to do or how it will roll 
into and be apart of… if it is, who knows. I expect under the realm of climate smart and agriculture its not something 
that is going to go away. I can envision a lot of things and changes that are going to be coming. I feel we will see a lot of 
it in the new farm bill.  

 Sarah Blaney- With these Climate Smart Commodi�es Grants that are coming out, there are 20 right now that touch the 
state of OK on the website, but I know of 22. What is the plan for coordina�on among those en��es that have those 
grants that touch OK because I foresee a big problem of not being able to advise producers correctly about what to sign 
up for and when if there isn’t coordina�on among those en��es at the state level. Also, I perceive that districts are 
going to get confused as producers are coming in and asking about 22 different programs that they are being directly 
marketed to enroll in, so what is the plan to make sure we are not duplica�ng efforts and we are atacking the problems 
we need to atack in the correct way?  

 Steve Glasgow- I agree. As far as I know, these 22, I have been seeing them come through because of environmental 
evalua�ons. I believe it is up to those en��es and what their proposal and project is going to do to possibly reach out to 
the other ones. As far as I know, we don’t play a roll in bringing everyone together to discuss it. However, when you 
start talking about 22 of them, originally, we thought there would be a couple and a lot of the projects are doing the 
same prac�ces that we are doing. My biggest concern is coordina�on, I agree, but how much are we going to be 
pushing on their programs when our programs are doing the same stuff.  

 Sarah Blaney- The problem, those dollars directly compete with EQIP and CSP because you can’t stack them. And the 
fact of the mater is the payment rates for EQIP and CSP are going to be higher than any of these en��es are offering so 
the first step for that producer is they need to be denied by EQIP or CSP before going to the second funding pool 
because the payment rates will be so much higher and more beneficial for them  to do those prac�ces and I think it’s 
just been a mess from start to finish. What we applied for and what they want to fund us for are not the same thing. I 
don’t know if anybody read my grant applica�on before they were approved. I even said that to them.  

 Steve Glasgow- That is beyond us, the stuff you bring up, I have wanted the same thing, Jeanne has probably wanted 
the same thing. I don’t know if na�onally they have given you guidance but if it’s up to the par�es to do the 
coordina�on you’ve got to become familiar with the other 21 in the state to know what they are doing and how you can 
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work with each other. We need to be at that table because we don’t know where we are compe�ng. We won’t deny 
producers so they can go to your program, just like you won’t do that either. These are issues, when it first came out, 
that we raised though this whole process of poten�al outcomes. But again, it’s a large fund pool and a way to get 
valuable conserva�on and benefit on the land but it is a logis�cs nightmare, in my opinion  

 Clay Pope- Is it possible for a producer to apply for the same prac�ce on the same piece of land though mul�ple en��es 
to different grants? So, they will cross over each other?  

 Steve Glasgow- They could but I don’t think they can get funded from both en��es because they are both federal 
dollars. I thought there were 18 proposals because I haven’t seen or read them all and some of these may touch OK but 
if you don’t have that local partner in the state, it may not get promoted. The ones that the en��es are in state 
probably will spend more �me promo�ng theirs than the ones who aren’t. Sarah, I don’t have a good answer for you, 
but I will look into it and learn more about it.  

 Sarah Pope- Can you push? Just a litle nudge to get some collabora�on.  
 

FSA Agency Report, Zane Fleming  
Admin plans to hold several trainings over the 2024 FY to beter prepare employees for working programs and personal 
development. Outreach for FY2023 ended with an all-�me-high output of community support and engagement. FY 2024 outreach 
focuses on Tribal engagement and more meaningful outreach opportuni�es. Oklahoma FSA greatly appreciates our state agency 
partners, stakeholders and USDA sister agency coworkers for successful collabora�ons in FY 2023. 
Production and Payment Eligibility Programs (PPE) Section- ARC/PLC 
The Agriculture Risk (ARC) and Price Loss Coverage (PLC) is an income support program that provides payments when actual crop 
revenue declines below a specified guaranteed level.  The PLC Program provides payments when the effec�ve price for covered 
commodity falls below its effec�ve reference price.  The total Oklahoma contract enrollment is 46,499 contracts for 2022. ARC/PLC 
2022 program year payments were made in October 2023. ARC/PLC Program Data (usda.gov)2022 PLC Payment Rates for: 

 
The 2022 Final Corn, Grain Sorghum, Soybean PLC Payment rate is $0.00 per bushel, Seed Coton is $0.00 per pound and Peanuts is 
$0.00 per pound. 
 

• The 2018 Farm Bill requires a unanimous elec�on to obtain PLC or ARC-CO on a covered commodity-by commodity basis 
that will remain in effect for the 2019 through 2023 crop years.  An elec�on of ARC-IC in any year will apply to all covered 
commodi�es on the farm.  Star�ng with the 2021 crop year, and each crop year therea�er through 2023, the producers on a 
farm may change the elec�on of PLC or ARC on a year-to-year basis. Enrollment for 2024 will require an extension of the 
current Farm Bill or a New Farm Bill. 

NAP 
Noninsured Crop Disaster Assistance Program (NAP) provides basic coverage equivalent to the catastrophic level risk protec�on plan 
of insurance coverage, which is based on the amount of loss that exceeds 50% of expected produc�on at 55% percent of the average 
market price for the crop.  The 2018 Farm Bill re-authorizes higher levels of coverage ranging from 50% to 65% of produc�on, in 5 
percent increments, at 100% of the average market price.  For all coverage levels, the NAP service fee is the lesser of $325 per crop 
or $825 per producer per administra�ve county, not to exceed a total of $1,950 for a producer with farming interests in mul�ple 
coun�es.  Producers who elect higher levels of coverage must also pay a premium equal; to the producer’s share of the crop, the 
number of eligible acres devoted to the crop, the approve yield per acre, the coverage level, the average market price and a 5.25% 
premium fee.  
AGI 
The 2018 Farm Bill requires the implementa�on of an average adjusted gross income (AGI) limita�on for payment eligibility for the 
2019 through 2023 program years.  The AGI limita�on provision applies to most programs administered by the USDA Farm Service 
Agency and Natural Resources Conserva�on Service. Recent process changes to the AGI process will allow the IRS to process AGI’s 
sooner allevia�ng addi�onal workload on the county offices. 

https://www.fsa.usda.gov/programs-and-services/arcplc_program/arcplc-program-data/index
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ERP: Emergency Relief Program  
The Emergency Relief Program covers losses to crops, trees, bushes, and vines due to qualifying natural disaster event in calendar 
years 2020 and 2021. Phase 2 intends to fill addi�onal assistance gaps and cover eligible producers who did not par�cipate in exis�ng 
risk management programs. Phase 2 payments were recently issued, and Oklahoma paid out $31.6 Million.  
Pandemic Assistance Revenue Program (PARP) 
PARP is a pandemic “clean-up” program and payments to applicable producers will not be issued un�l the Phase 2 payment cycle is 
complete. 
General CRP Signup 60 
Na�onal no�ce CRP-991 announced Signup 60 for General CRP. Producers were able to make offers beginning February 27th of 2023. 
All offers were to be taken by close of business on April 7th, 2023. Oklahoma had roughly 50,000 CRP acres expiring in 2023. Of that 
50,000 acres 22,500 acres were offered back into General CRP. Due to low rental rates, we have seen a decline in General CRP offers 
in Oklahoma. Na�onal no�ce CRP-999 announced the accepted and rejected acres for General CRP signup 60. Offers with an EBI 
score of 184 or greater were considered basically acceptable. Oklahoma had an acceptable acreage amount of 21,899.54. NRCS 
completed conserva�on plans for the offers that producers chose to move forward on. The conserva�on plans were completed and 
signed by NRCS, the producer, and FSA by the deadline of August 11th, 2023. The producers who chose to move forward in to 
contract status have been approved at this point. 
Grassland CRP Signup 205 
Na�onal no�ce CRP-997 announced Grassland CRP signup 205. Producers were able to make offers beginning on April 17th, 2023. All 
offers were to be taken by close of business on May 26th, 2023. Oklahoma had an offered acreage amount of 107,762.26 acres. 
Na�onal no�ce CRP-1001 the accepted and rejected acres for Grassland Signup 205. Offers with an EBI score of 77 or greater were 
considered basically acceptable. Of the offered acreage that was submited by close of business on April 7th Oklahoma had an 
acceptable acreage amount of 85,808.11. NRCS completed conserva�on plans for the offers that producers chose to move forward 
on. The conserva�on plans were to be returned to FSA by NRCS on September 8th. Interim conserva�on plans were approved 
Grassland CRP Signup 205. Offers with interim conserva�on plans and final conserva�on plans were to be approved by close of 
business on September 30th. Contracts with interim conserva�on plans are to have final conserva�on plans by December 15th, 
2023. Approval of the final conserva�on plans should be completed by FSA on January 19th, 2024. The producers who chose to move 
forward with offers with interim conserva�on plans and final conserva�on plans should be approved by this point.  
Migratory Birds, Butterflies and Pollinators with Kansas and Nebraska SAFE signup (CP-38B)   
This will be the 4th year of sign up and is s�ll considered a pilot program.  Coun�es were discussed (map was given).  Oklahoma was 
given the opportunity to be included in the pilot program for a mul�-state SAFE signup for Migratory Birds, Buterflies and Pollinators 
with Kansas and Nebraska.  This specific SAFE signup is targe�ng producers in Cimarron, Texas, and Beaver coun�es.  With this signup 
producers will work with NRCS and FSA to offer acreage for wetland restora�on.  These areas are known as Playas. In this Pilot 
program the producers were able to bid their offers. They were restricted to a range of SRR’s between the irrigated and dryland rates 
for their coun�es. For example, the es�mated range will be between $64 and $15. The producer can bid their offer at any number 
that falls in that range. The rates are based off NASS data.  
We had offers in each county. A�er the offers were ranked by the na�onal office, 7 in Cimarron County were accepted. The offers 
went the conserva�on planning process, and the producers were made aware of the prac�ces that would be required to make CP38B 
suitable on their property. These prac�ces could include sediment removal, some grading, shaping, and filling, and grass plan�ng. 
The producers that agreed to these terms have had their offers approved at this �me. Work will begin on these offers soon.  
Livestock Assistance Program 
Several Coun�es are eligible for the 2023 Livestock Assistance Program (LFP) in Oklahoma. Producers have un�l January 30, 2024, to 
sign an applica�on in the eligible coun�es. 
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Farm Loan Program- ARCA  
ARCA loan program is currently on hold. As of December 13, 2022, $64,816,295.00 total funds have been made available to 
Oklahoma Farmers and Ranchers for FY23.  Approximately 359 loans have been made across the state.  The breakout is as follows, 
Direct Loans $50,373,730 at 331 loans and on Guaranteed Loans $14,442,565 at 28 loans.  
ARS (Agriculture Research Service), Kelly Chamberlin 
ARS was reorganized into a center combining Peanut and Small Grains Research Unit, Agroclimate and Hydraulic Engineering 
Research Unit and Livestock, Forage, and Pasture Management Research Unit into the USDA-ARS Oklahoma and Central Plains 
Research Center with the Southern Plains Climate Hub in El Reno. Stacey Gunter has been appointed director of OK USDA ARS. We 
have many posi�ons open for biologist, advisors, engineers, entomologist etc. The Center Director’s Office is processing 9 
recruitments for posi�ons at El Reno, S�llwater, and Woodward. The are also arranging a mee�ng with the College of the Muscogee 
Na�on for possible internship program at OCPARC, working with ARS Office of Na�onal Programs (ONP) and the State Department to 
establish a collabora�on with Japan scien�st and their government to evaluate Cashew Nutshell liquid as an enteric methane 
mi�gate for ruminants. We are also working with ONP to establish a 7-year collabora�on with NRCS and evaluated technologies that 
mi�gate enteric methane mi�gate from ruminants and could be used in mi�ga�on programs (IRA money, $400K first year, 
$200K/year for the remaining 6 years to OCPARC).Southern Plains Climate Hub is looking for an Area Director and GIS specialist. The 
Woodward dam rehabilita�on is at 99% complete.  
NRCS and the USDA Chief Scien�st con�nue to fund an inner agency agreement with ARS Hydraulics Engineering division for dam 
rehabilita�on. OSU is considering re-engineering the dam at Lake Carl Blackwell which will require some changes to the hydraulic 
facility there. The siphon system, which takes water directly from the dam, design is at 50% complete and the proposal has been 
submited by the contrac�ng engineering firm to OSU Water Resources Board for review.  
Congressional Staff 
Lacy Pitman with Senator Mark Wayne Mullen - I am his southeast representa�ve, I am here to gather informa�on and supply it to 
our DC staff. With out having a speaker �ll yesterday (10/25/2023), Mr. Mike Johnson out of LA, it has helped speed up the process.  
Payton Burns with Senator James Lankford- I am his northwest representa�ve, this informa�on has been helpful to me especially my 
area that is drought prone. As the Farm Bill takes shape, the senator has a priority he is trying to work into the Farm bill this year that 
is new. It is the Soil Act, it �es into foreign ownership of land and having transparency involved in that process when it is happening 
not just in OK but all across the US.  
Emma Alexander with Congressman Frank Lucas- I represent 16 of the coun�es in Oklahoma including Payne County for him. I am 
here to get informa�on to take to our DC team. We are excited about having a new Speaker of the house so we can get back to work. 
The Senator did an interview with Ron Hays, he explains things beter in those. If we have an extension on the Farm Bill, it will have 
to con�nue for a year. If we want a new Farm Bill an extension can cause some issues, it really is a last resort. There is poten�al for a 
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new farm bill, Senator Lucas would rather s�ck with the numbers we have in our current farm bill than haste fully get a new one and 
it not match the changes in the climate.  
Playa Lakes Joint Venture- Matt Smith 
SAFE- State Acres for Wildlife Enhancement, it is a FSA CRP prac�ce.  
CIG- Conserva�on Innova�on Grants, it is through NRCS which provides grants to do innova�ve conserva�on delivery work and 
improve delivery of conserva�on programs. 
SAFE Project is about Playa restora�on. The purpose is for wildlife habitat and ground water recharge. Playas are the only recharge 
for the aquifer so the playa restora�on benefits people as well as wildlife. Oklahoma was included for the 1st �me this year in the 
SAFE program, 3 coun�es in the panhandle are included: Cimarron, Texas, and Beaver. The ranking process is unique, the landowner 
can reverse bid, and the OK coun�es were clustered together for ranking. The idea about the reverse bid is to build a market price for 
conserva�on and limit the amount approved to 50% each �me to encourage people to really think about the price they want to bid. 
In all 4 states there were 169 offers with 7,778 acres. Oklahoma had 24 with 589 acres. SAFE approved OK applica�on ended up at 12 
with 294 acres. Now work will begin on playa restora�on by taking silt out and pu�ng in grass buffers around them. In the future we 
would like to expand into Texas, but we aren’t sure what is going to happen. No new sign up date for now un�l we have a new farm 
bill.  
We have talked a lot about the funding of CIG how its coming from IRA but what gets overlooked is the outreach, marke�ng and 
communica�ons revolving around these programs and the resource concerns. They have to be conveyed to people in the right way. 
We learned this lesson with playas, we used to talk about the wildlife value with playas, but it doesn’t resonate with everyone.  So, 
we started asking producers what would it take to start doing some conserva�on around playas? The most knowledgeable thing was 
recharge and what it meant for them and the aquifer, then they became interested in the program. Then we shi�ed our messaging 
around playas from wildlife to water value and the people connec�on to the water and it made a huge difference.  
Something similar here on brush management and use of prescribed fire, we really wanted to understand how we can say it beter 
for producers to take those kinds of conserva�on ac�ons with those prac�ces. That is what this CIG grant was about it is in 3 coun�es 
in Kansas and 3 coun�es in Oklahoma. We did it on a gradient of invasive species to look at different coun�es. We are in the middle 
of this grant, one of the first things we did was a social science literature search to see what kind of science was out there today on 
these prac�ces and we have focus groups. Now we are going to take that informa�on and we are going to cra� some messages that 
hopefully will lead to beter conserva�on and conserva�on delivery of those top priority prac�ces. It connects the social science with 
the communica�on to improve the delivery of the program. Going forward we will follow up with our focus groups and the message 
tes�ng that we have developed. Then we will develop some communica�on and outreach materials and tools that we will use 
moving forward. Then we will start to scale that up to connect to a larger audience ge�ng that message out there and hopefully 
expand that to other parts of the state. Thank you to Steve and his staff for assistance ge�ng word out there. We appreciate all our 
partners in the state.  
Oklahoma Conservation Commission- Trey Lam 
A new effort kicked off yesterday with the North Canadian Watershed restora�on program which is a cedar program focused around 
trying to increase the stream flow in the North Canadian River to protect Canton Lake and the water supply for Oklahoma City. We 
are taking it as an all-encompassing cedar, we are talking about wildfire mi�ga�on. We have hired some folks in those conserva�on 
districts that will run skid steers, mulchers, and clippers to create brush free zones around our small communi�es and public 
infrastructure. We are working with John Weir and the Prescribed Burn Associa�on. We brought together volunteer fire departments 
and prescribed burn associa�ons and the first training was in Blaine County. They learned about prescribed fire to prevent wildfire, 
backfire when they are figh�ng fire as well as other tools. Then they took those fire fighters out and did a prescribed burn with them 
to show them how it works. Then if they go to par�cipate in one prescribed burn with their prescribed burn associa�on, they will 
receive a $10,000 grant from the state to use in their volunteer fire department for equipment. The final part of this program we will 
go in on 5,000 acres and completely remove all the cedars, reestablish the na�ve grass, manage it correctly and eventually use 
prescribed fire there. We will measure that against a control area of 5,000 acres in a parallel watershed where we don’t remove any 
cedars. We will look at stream flow, spring flow, soil health, wildlife, habitat assessments and try to get a real comparison. I know 
these have been done before, but it will show policy makers and the public the value in removing cedars. We have started and the 
legislature is behind it, they foresee it will prove the concept. Prescribed fire is going to be the key to making it work. With the 
acceptance of prescribed fire and the use of it, we do have some funding to put on top of EQIP funding or outside of it, towards 
prescribed fire to get it on the ground. There is interest from the state to expand it to other watersheds like the South Canadian, the 
Cimmaron or the Washita watershed.  
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Roadside erosion was another project we started this year that has to do with unpaved roads. We u�lize educators from OSU and 
other engineers to teach proper unpaved road and ditch management and beter structures that improve water quality. If these 
roads are managed correctly then the stream run off from these roads prevent the culverts, ditches, and streams from filling up. This 
is a grant program of up to $50,000 per county if the county commissioner does the training, they become eligible for a single 
project. We funded several around the state, one being in Lincoln County.  
Soil health con�nues to be a big push, we have a state statute now on healthy soils. We hired staff who are in the field now giving 
technical assistance and have partnered with Johnson’s Seed. We had a give away program for cover crop seed and producers put it 
out this summer to increase the use of cover crops. This program will con�nue next year. We are also working with General Mills and 
AEM to increase regenera�ve agriculture in their product sourcing sheds in northwestern Oklahoma.  
On conserva�on planning, we are assis�ng NRCS as best as we can on the state cost share all around the state. We hired one 
Nutrient Management planner and would like to hire 2 more. The legislature and ODAFF have put together a program where we will 
provide the nutrient management program for the poultry industry due to the lack of it being provided in Oklahoma.  
 
Oklahoma Farmers & Ranchers- Mike Oakley 
We have lost a few members and are now rebuilding our board. It’s been difficult the last few years with the challenges COVID has 
presented, people not wan�ng to get out and par�cipate but we are ge�ng back to it. We are ac�vely looking for new members for 
our board.  
 
Oaks & Prairies Joint Venture- Robert Perez  
OPJV received a Southern Plains Grasslands Award in 2023 to support one of our Oklahoma staff members. We have an RCPP in Texas 
and will be one new hire for the American Bird Conservancy employee for Texas. The Cross Timbers/ Prairie Grant that is fixing to go 
through for TNC, we are excited to be working with them on the match so that we can put in for another Southern Plains Grasslands 
Easement grant to possibly get someone around Tulsa, to work with NRCS and to begin work in an area, historically, we have not had 
someone working. I am excited to work in that part of the state, the unplowed prairie is a fantas�c acquisi�on to be donated to TNC. 
We are working with the Chickasaw Na�on on a BIA grant for the Lake of the Arbuckles and are hopeful that this one will s�ck. The 
Conserva�on Partners Program, which we have an applica�on ac�vely submited for Texas but in the next roll out, IRA funds are 
appearing in the CPP and it is �ghtly �ed to NRCS which presents a lot of opportunity though it with the funding increasing 
significantly. For partners to go in together to get staff capacity to help deliver the OK NRCS mission.  
 
Oklahoma State Conservationist NRCS- Jeanne Hamilton 
The STAC will con�nue to be in person, but we would really like to see the Sub-commitees being ac�ve so when we come back to 
the full group, they can report on the topics that need more discussion. You can sign up now or at any�me for a sub-commitee, if 
you have any ideas for a new one, please let us know. We don’t want too many so we can have people involved. There is an NRCS 
representa�ve on each commitee that leads the group, but we need your input in these groups.  
 
USDA Liaison for Langston University-Shalonda Guy 
I just want to remind everyone about the USDA 1890 Scholarship program. It will be made available in December and will be open for 
2 months. It is for high school seniors, college freshman & sophomores to apply for the scholarship to atend an 1890 land grant 
ins�tu�on and receive a full scholarship paid by the USDA, a paid internship while in school and a job a�er gradua�on. It is offered 
every year though USDA and I wanted to remind everyone.  
 
Oklahoma State Conservationist NRCS- Jeanne Hamilton 
Thank you all for coming, your �me and the discussion this morning. I am so glad to put faces with names and I am excited to move 
forward. Please feel free to visit a�er the mee�ng with each other and thank you again for coming.  
Mee�ng adjourned at 12:05.  
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