Example Goals, Objectives, Strategies – Demonstrating SMART Criteria

The examples below come from four current RC&D Council area plans.  They all meet the NRCS policy as stated in CPM – 440, Part 513.22.A (2), “The Area Plan will contain goals, objectives, and strategies that are Specific, Measurable, Attainable, Results-Oriented, and Time-bound (SMART).”

A. From Seven Rivers Council - GA

GOAL 1:  Assist all sixteen counties in reducing the effects of soil erosion from agricultural, forest and urban lands by 2013.
Auth Element: Land Conservation

Objective 1:
Educate 250 citizens, professionals, and local government officials on best management practices (BMPs) to reduce erosion and sedimentation (E&S) by 2012.

Strategies:


1. Conduct five (5) E&S certification and / or awareness workshops by 2010.

2. Conduct five (5) workshops on proper design, installation, maintenance, and inspection of BMPs for forestry by 2012.

3. Provide five (5) continuing education credits (CEU’s) training opportunities for certified E&S professionals by 2012.

4. Coordinate with conservation districts, NRCS, and local issuing authorities to improve the review process for E&S plans by 2012.

Objective 2: Provide agricultural conservation education opportunities to educate 200 area farmers and other citizens for the next five (5) years.
Strategies:


1. Provide a minimum of ten (10) agricultural conservation educational workshops, demonstrations, and field day activities in the RC&D area by 2012.

2. Continue to provide the Sustainable Ag Conference to at least 200 individuals ever year.

3. Provide solar irrigation management workshops/demonstrations to educate 100 individuals by 2012.

Objective 3: Provide 5 environmental education opportunities to educate 200 area students and other citizens on the importance of natural resource preservation and conservation over the next five (5) years.
Strategies:


1. Assist 5 public schools and communities with developing and improving environmental education outdoor classrooms by 2012.

2. Continue to enhance the South Georgia Youth Park for environmental education purposes by finding funds to finish third phase of project.

3. Seek funding opportunities to assist with implementing and improving 5 environmental education projects in the Council area by 2012.

4. Assist in the promotion of 10 environmental education projects hosted in the Council Area by 2011.
B. From Seneca Trail Council – NY
GOAL 2: To support the enhancement of grass based agriculture on 3000 acres to reduce soil loss on those fields by 2012. 

Objective 1: Continue work of Grazing Advocate to develop 50 grazing plans by 2012. 

Strategies: 

1. Seek GLCI contract with NRCS for Grazing Advocate program for 2009 by September 2008 

2. Identify landowners interested in MIG systems and develop a list by December 2008 

3. Seek funding for continued planning efforts from GLC by March 2009 

4. Seek funding for application of 10 grazing plan practices by March 2010 

Objective 2: Provide a source of grass-based information by assisting 4 educational institutions or 10 individuals by 2012 

Strategies: 

1. Work with partnering agencies to develop a listing of 30 additional farms interested in improving their grass resources by June 2009 

2. Apply for demonstration project funding from NESARE by December 2010 

3. Implement improvements of grass resources on 10 farms by August 2012
C. From Virgin Islands Council - VI
GOAL 2: Build Organizational Capacity for at Least 12 Local Organizations / Agencies in the V.I. by 2012. 
Objective 1: Improve Leadership / Organizational Development Skills of at Least 300 Local Organization / Agency Members by 2012. 
Strategy 1: Provide at least 4 grant writing or project development trainings to targeted organizations and agencies by 2012 .
Strategy 2: Provide at least 2 organizational management training sessions to targeted organizations by 2012 .
Objective 2: Increase Capacity of at Least 4 Local Community Organizations and at Least 100 Local Organization / Agency Members by 2012. 
Strategy 1: Provide access to and assistance with grants management including grants searches, grant writing and grant management materials through UVI to a minimum of 2 local organizations/agencies. 

Strategy 2: Provide access to and assistance with financial and / or organizational management materials to at least 4 local organizations/agencies. 

D. From Central Savannah River Council - GA
GOAL 1:  Promote the establishment and maintenance of riparian buffers along major rivers and streams in the CSR RC&D area by establishing partnerships with two groups involved in stream maintenance and/or preservation by 2013.

Objective 1:  Promote the maintenance of, and re-establishment of riparian buffers, where needed, along the major rivers and streams in the CSR RC&D area to maintain a natural corridor that promotes ecotourism, connectivity of wildlife habitats and provides a natural area for flood waters by 2013.
Strategies 1:  Identify groups involved with rivers and streams in the CSR RC&D area in 2008.

Strategies 2:  Attend meetings of identified groups, gather information and present information on Farm Bill and other programs that could help to maintain or reestablish riparian buffers by 2011.

Strategies 3:  Form partnerships with groups and organizations and publicize information on achievements through 2012.

GOAL 2:  Provide technical assistance to improve recreational activities in four of the counties in the CSR-RC&D by spring 2012.
Objective 1:  Work with community organizations in at least four counties to develop recreational use of available land and bodies of water by 2013. 

Strategies 1:  By 2009, develop and conduct a survey addressing needs for recreational activities in all thirteen counties.

Strategies 2:  Solicit input on the RC&D web-site related to recreational development by 2009.

Strategies 3:  Meet with at least four agencies related to water resource development to plan for construction of hiking and/or canoe trails by spring 2010.

GOAL 3:  Identify, investigate, and promote four new alternative agriculture opportunities for area farmers and landowners by 2012.
Objective 1:  Contact 100% of the RC&D Council members and provide information and resources that will promote the use of alternative agriculture opportunities for farmers and landowners.

Strategies 1:  Participate in all Georgia Cooperative meetings, state and national conferences to gleam information on alternative opportunities for potential implementation with farmers and landowners through 2012.
Strategies 2:  Investigate alternative enterprises that are in place in other areas through site visits and interviews by 2010.

Strategies 3:  Contact 100 % of the RC&D Council membership to promote appropriate alternative agricultural opportunities (i.e.:  annual presentation, RC&D Minutes, hands-on workshops) by 2010.

Strategies 4:  Provide annual workshop for members and guest (farmers, landowners and educators) to promote alternative agricultural enterprises through 2012.
