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~ “INTRODUCTION
” ',Logistics,“,
The USDA ':I'\T:atural Resdufc:aé Conservation Service in Ggo_i'__gia sponsored two listening -
sessions to g;.fher public. comments on thé Cénqervation Security Program. These listening
sessions were held in South Georgia in Tifton at the Rural Dévélopment Center-qri.-February
10, 2004, and ,.i_n Middle Georgia in Perry at the USDA ServiCe. Center oﬁ February 11, 2004.
The timef:ame'for both sg:s'sif_')_gs was 7:00pm —10:00pm. Twenty-two people wefe present in

-

Tifton; fifty-three people were present in Perry. |
This report provides the transcript from the listetiing session in Tiﬁon, Georgia.

. Agknowledgé;ﬁents
" USDANRCS Georgia Personnel

e Jim b_ial, Assistant "State Conservatioﬁiét for Program- f)evelopment, lDai;i'd Lamm,
Assmtant State Conservationist foff.:l"'r_;grams, Mary A"xjmlMcQuinn, "-étate Public
Affairs. Specialist,'. and Ron Brown, ‘Sftate Outreach‘:éodrdinator, orgahiéed and
coofdinated the listeﬁng ‘sessions. V |

e The State Public Affa;i_-rs.Specialist,, Mar"y Ann McQuinn, prepared public service
anﬁouncements and ihfdﬁnation pac_ketsnfor distribution to the target audience and

session participants, -~

e District Conservationi-stS"Maly Leidner in Tifton and Anﬂy Page in Perry were the™ ~ ™7

nrimary contacts to the State Office for advertising the meetings and cvordinaling

meeting room availability and setup.




e David Lamm Assistant State Conservationist for Programs, dehvered an extensive

presentatlon on the Conservaz‘wn Securzty Program and fielded quest1ons from
audiences at both locationsi .
] Anthony Burns, A551stant State Conservatlomst for Technology, fielded questlons

from the audrences related to database and technology use.

e John Glover Acting State Conservatxomst for Georgla prov1ded overall leadershlp

— “and support to NRCS staff to producers and operators, and to all others who attended

.. the hstenmg sessions.

‘Other Recognitions
The Mrd State Conservation Tillage Alhance Scott Moore President, sponsored a

barbecue dlnner at the Perry locatlon

Drgrntanes from the NRCS Southeast Reglonal Ofﬁce and Georgla Farm Bureau were

present at the lrstemng sessmn in Tlfton

“ Human CaoitaI Developers

Donna Taylor Pres1dent/Sernor Assocrate and staff of the . Athens, Georg1a—based
consultmg company Human Capital Developers provided consultmg ser_vree_s. that
included (a) moderating both listening sessions, (b) reco'rdiné,' eornpiling, summarizing,

and oreparing this written report, and (c)_p_roviding an oral report to the NRCS-GA State

Office.




Recording and sound- equipment was subcontracted through Human Capital Developers

and provided by B_oard Room Audio V isuals of Loganville, Georgia.



SUMMARY ANALYSIS OF PRIMARY CONCERNS

The followmg 1nformat10n is an analys1s of the prxmary concerns that producers expressed
durmg the l1stemng sessions in thton For a complete listing of the comments as stated by

producers during the listening session, see pages 7 — 12 of this report.

e One recommendatmn was that the water and soil quality - conservatlon problems all
over the Unlted States be 1dent1ﬁed and ranked by priority. Due to limited fundmg of
agncultural prograrns all. Ag programs dollars should be targeted to address the top

pnorlty eonservanon problem then the second and then the third until each problem

has been addressed.

* An ever-present concern of producers/operators" was the lack of ultimate control over
their ldrld'due'to the fact tbat many operators rent or lease farm land. There was‘.much
concern about what the penalty might be should they enter the Program and the jand
changes owners and they [the operators] lose control of the land before the end of therr

contracts. -

e  Many producers own or lease land in more than one watershed. They want to be able
to participate in the Program even if it means coming in at different times when their

specific watershed is selected. -




e Utilizing an internet or web-based sign-up program concerned several producers who

pointed out that:

o The average age of Georgla farmers is 60 years. These folk do:not have the

- time or. the enthu31asm to 1earn to use the computer.

6 The best,intérnet service does not exist in most rural areas and the lines are

_often slow and sometimes eostly to utilize due to no local access numbers in the
areas. .
.0 The agrioulture_.ll. software pro'grams are often t0o “cumbersome'to ‘manipulate.
- Keeping the soﬁware progrem sitnple was strongiy encouraged. -
¢ Producers expressed concern that only a few producers are knowledgeable enough to
¢ take advantage of the Farm Bill programs They want means devised whereby gvery
producer would be better educated and therefore have the opportumty to partlcxpate in

the various agricultural programs.

. Many Georgla producers farm land that falls under several farm serial numbers, orthat =

faIls under one farm serial number but has multlple owners. Producers would like to

see each owner con_sidered separate_ly for .oontracts.

e Selecting producers.who are eligible for CSP should be done on a local basis by NRCS

personnel.




PUBLIC COMMENTS -

Following are the public comments generated during the listening session in Tifton, Georgia..

Efforts were made to maintain the integrity: é.ndrintent of what each participant said by not
changing the wording or phrasing of sentences and statements. The only exception is in those

cases where a change made a sentence clearer and.more easily ‘understood.

TIFTON, GEORGIA
Questions gf é'oncern

1. How will we know that;the watershed that we’re in is applicable because if the watershed

is not in it, everything else is a moot point? The debate is whether the decision should be .

made at the state level or in Washington at the national level.

2. Hasthe criteria for the watershed been set?

3. 1 live downstream of a watershed projec't:'__. The water comes downstream so fast that-it -

washes the roads out and causes us major problems. Will there be any way to address

L

situations like that?

4, Tt sounds like implemehting_ the CSP is-going to be a nightmare for the local folk. Does
NRCS have personnel to handle this?
5. How many more programs oui there, like EQIP, are under these conservation programs?

How many millions all together are being allocated for these total conservation programs?




Is it too late to apply the KISS- Pnnmple‘? Someone should 1dent1fy the major conservation

et

problems all over the United States that affect ‘water and soil quality and environment and

then identify those 3 or 4 programs that ac_idrcss these. All the efforts should be in put into
addressing the top problerh,l then #2, #3, #4 aﬁd so on down the line with the fnoney that’s
available. It seems that these items should be - identified andfworked on from the top

priority item down and the money applied as needed.

. Wil theselpayments bc tled to acres that are .enro.lﬂled in the contract‘? |

. How does NRCS see recording this data lqﬁg-terfn or are you looking at impIe.mcn'tin‘g GIS
databases: ii_ﬁé ‘the local cdunty_. offices to mﬁgi’tor these sorts of things and establish
benchmarks? 1 assume thatf.inicans establish_igg,what your nutrient levels are, ‘What'the
_ organic 1evei isona starting rbasis SO you kno‘.v} What you’re'r W‘drking from. What tj/pe of
database are you proposmg to house this mformatmn and how-are you proposing to-do it?

How are you gomg to jusufy how you're gomg to pay these people'?

. Can there be multiple contracts on a farm or a-split? Say a guy is enrolled that is cash-
- renting from the landowner and he is in a CSP__with the OW-CTOp and he’s got a pecan

* orchard, woodland, and grazing operatlon, can’ he enroll the portlon of the farm that he

. does make day-to- day declsmns on and d1rects profits from‘? There are qulte a few

landowners who cash-rent the crop out but have cows or/and pecan orchards on parts of the

farm that they themselves as a semi-retired pErsorL.




9, Will there need to be a farm maﬁégement plan implemeﬁted or forest stewé.rdship pian

implemented befdre we can qualify or enroll in CSP?

10. Should we haye -a'farm management plan implg:_merited now and how do we go about
getting one? I’ve asked my man in the local office 'td_;do one for 'thé’ last two years a.nd 1
haven’t had it done yet. I ﬁfstr_héa_rd about starting t;No years ago and that’s when I started

asking for a plén' to be doné.- Ddﬁﬂupesticide ma_z'na.éement and nut;‘iént management fall

: lurllder the farm .n;an‘agement plé.n?- Would now be the -time to get an independent person, a

LR

o T—SP, to do this for me?

11. Enhancements: For those of us who participate 1n farm programs already, do you see
limiting or decreasing those pajﬂnents because we don’t have all :these programs put
& B '

. together for our farm‘7

'12. Precision Ag technologies: Wﬂl Itbe considered an’enhancement for the producers that
already participate "in that? As a TSP, if I work with growers who. afe already doing ‘that,

what step should I be taking to insure that they are eligible?

13. We're in the third yéar of the Farm Bill, when will-money actually get.to farmers’ pockets

'V:for fmplementing these programs — by end of 2004 or in 20057




TIFTON, GEORGIA

General Comments -

‘1. The priority conservation problem in the Georgia farming section is erosion.

2. Most of 'us ai‘e, in the Upper Suwannee watefshed which 'is a..category one priority

" watershed. Th1s should be tied to water a.nd soil quahty If you have good soil quahty you

have good water quahty
3. Georgia needs .‘to implement _eome kind of plan to help gtotzt;ers who are preictieing
~ conservation tillage. I read tvhere other states'are helping and Georgia should get on-that
- same bandt.a—'fa"g;oh. .7 |
. B |
4..* One of the reasohs I'm here is to figure out ways to help farmers implement some of these
'  programs. We re in a situation in the southeast that up until this year we’ve had a good
year, but now there are money_crunches. From: whiat I've understood I think other areas of
'- the country have benefited more from these green'payments and we tleed to expand on this
" in the Southeé_st._ Many farmers around here don’t onderstand whatthey can get front these
programs so educational meetings like this one need to be c-io.r_ie._it.nore often. 't“lteﬁ off-

- season is the best time to educate.

5. Most producers come to meetings after the deeisiions have been made. I'm from Turner
County and there are at Ieast two meetings gomg on there tomght about producuon items
. and people chose to be at those. I didn’t get the letter about this meeting unt1l two days

10




| ago. It is very likely that the problem is within the.‘mail system 'because sometimes the ,.

mail comes and sometimes it doesn’t.

6. I've looked on the USDA website for meetings like this and this meeting‘ was not posted |

onthere. There were meetings listed as being held across the country and this one was not .

- posted on the website. -

7. 1 as a farmer would like to know ahead of time what is needéd. If the District:
Conservationist is coming to my farm T need to know if she wants to see, for example, soil .

sample results or whatever I can pr_ovide that [ can handover. [f [ knew in advance I could -

be"developing it.

4

g.. A web-based screening tool: I dont think it’s gomg to work. The average age of a

Georgla farmer is 60 years and these folks don’t have time nor the enthusrasm to get.on a_,

computer to make comments. For the younger generatlon it would be fine and it's a -

wonderful system but I don’t know enough about 1t [computers and the internet] to be

comfortable and I won’t go unless I have to get online fo_r something.

9. Selection eligibilit);'fer_ CSP: Should'.be done on a local basis by NRCS personnel in the

“counties because they know more about what’s going on regarding water quality and.

":_e__rosion more than folks in Atlanta or elsewhere.

10. Conservation practiees on specialty crops (i.e. bl'ueberries): Talking about organic matter,

YWe."r_e in the process .of adding pine bark to the blueberry field for organic matter and to

1




hold the soil. That decreases the weed pressure and the chemicals we have to use for weed

control and ehcourages the quail and other animals to Iivé around the blueberry fields.

11. Herbicide and pesticide use on blueberry fields; Herbicides,,peéticides, and furigiéides are
all used. ‘There is the capability of using an integrated pest management type of thing
where you minimize the use of these. With organic, not aé muéh commerciai fertilizer is

needed because organics take care of it. -

~12. The 1990 tobacco crop was a disaster c;c;p. Ninety (90) million pounds of tob_a’cibo that has
been in storage since 1990 should be used as organic matter-for blueberries versué putting

it in a landfill in Virginia or somewhere.
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TIFTON, GEORGIA ATTENDEES

Name _

1. David H. Lee

2. Michelle Deen

3. Jeff Deen

4, Robert Lindsey

5. .-Debbie Waters
6. Allen Whitehead

7. Don Register

3. Danny Tyson

9. ) Gerald Brands

10. __Allen McConvey g

11 'Axibrey Brown

12." Wanda Fenell .~

13. ", Mary Leidner

14, . John Glover ._ o '\

1.  JimDia

16. -»Ahthony Burns -

17.  Henry McFarland

18.  David Lamm =

1‘9: ‘Ron Brown

20.. Mary Ann M_cQ-’U_ih_n

21.  Pete Martinez

22.  Donna Taylor

Phone o

912-632-4871
912-367-6432
912-367-6432
229-686-0689
229-382-0424
229-567-4542
229-382-7523

220-382-1587. .

229-382-5682
229-386-7291
229-528-6737

229-382-4776
706-546-2272
706-546-2272
706-546-2272

706-546-2272
706-546-2272
766'-'5’4_6-2272
404-347-6105
706-546-0568

Affiliation
Farmer
Farmer
Farmer FHO
Farmer =
ICT

Farmer
Farmer - |

Farmer NRCV.S' :

UGA - NCPC
Farmer = ‘
NRCS |
NRCS .
NRCS -
NRCS " .

CNRCS .

NRCS =~
NRCS
NRCS
NRCS - =
NRCS

Human Capital Developers: _

&

13




