The National Organization of Professional Black Natural Resources Conservation Service Employees

A Message from the President

Re€eTinGgs! THe past 4 months Have been very

producrive for us. WEe have been involved in

mANy of THE AGENCY’s PROGRAM AcTiviTies THAT ARE
impoRTANT T0 The ORrganization. WEe have explored
oppoRrTuniTies for The ORGANiZATION TO bE AN ACTiVE PARTNER
in proGrAm delivery 10 socially disadvantaged and minoRrity
farmers. This effort, we hope, will be finalized in The
coming weeks.

Also, we ARe workinGg on Teams THAT ARe AddRressing RecommendaTions And
developing actions THat ARe pARrT of The Secretary’s Civil Rights Action Team
Report. As such, it provides us additional opportunities 1o involve The
ORrganization in its efforts 10 deliver TrRAiNING THAT will eENHANCE THE AwARENESS Of
pROGRAMS ANd PROGRAM pARTiCipATiON by our membership.

The Organization’s leadership spent one aNd one-HAlF days developing our Action
plan for the next 2 years. The plan provides a theme, A vision, and A mission. The
theme, “bridging THe gap 10 The New millennium,” is A Timely one. It provides the
oppoRTuNiTy forR Us T0 conTRibuTE TO ThE building of The bridge 1o The 21st CenTury.

Our vision, “in harmony, committed 10 @uality leadership in servicing A diverse
clientele,” will allow us 10 focus on developing leadership within The Organization
aNd Those who can benefit from our organization. The mission, “10 eNHANCE THE
AWARENESS ANd 10 expand The parrticipation of each member and socially
disadvantaged and minority landusers in THE conservATiON OF OUR NATURAL RESOURCES
ANd The environment,” is in keeping with what many of the socially disadvantaged
minoRiTy fFARMERS TOld The Secretary of Agriculture AT The Recent lisTening forums.
WEe should make every effort 10 regain The AGency And Department’s credibility
with such Ggroups.

AgGaiN, | WANT TO ENCOURAGE EACH MEMDER TO bE AN ACTiVE PARTICIPANT iN YOUR
nationAl, rRegional, or local chapter. This first must be done by being A cURRENT
member in good financial standing. 1o Accommodarte you, we ARe providing A
membership application with this NewsleTTer.
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1996 Aunual Weting
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EnvironmenTal STRATEGES:
Fusing Vision and Values

by Denise Brooks, Procurement Analyst
Washingron, D.C.

e 5th annual TRAINING cONFERENCE

of the National Organization of
Professional Black Natural Resources
CONSERVATION Service Employees was held
December 4-7, 1996, in Atlanta, Georgia. OVEr
400 NRCS participants attended The
CONFERENCE.

Beverly Harvard, Atlanta Chief of Police,
welcomed our organization 10 Atlanta.  She
told us 10 ATTENd AT lEAST TWO TRAINING SESSIONS
A YEAR — YOU ARE NEVER 100 old T0O lEARN.

Chief Harvard, ser The Tone for The keynote
speaker Dr. Edwin J. Nichols, a Clinical/
IndusTrial Psychologist, specializing in
Organizational Development.  Dr. Nichols,
emphasized THe imporTance of vision and values
iN ENVIRONMENTAL STRATEGiES.

OUR pRESENTERS WERE THE best of The best
and inspired us with Their Topics on:  The
Geography of Hope, the Farm Bill Updare,
Field Service Centers, The 2701 Program -
Small Farmer Outreach Training and Technical
Assistance, and STRATEGiES fOR Survival iN A
NonN-NURTURING ENVIRONMENT.

The four-day TRAINING sessioN Also provided
workshops in Developing The Leader in You,

Opening CerRemony
Earl Cosby
State ConservAaTionist, GEORGiA

“StrATEGiES fOR Survival in A Non-NurTURING ENviORNMENT” — PResented by Barbara S. Talley,

President, Business Support Training

Male/Female Communications Styles,oe and
Wellness in The Work Place.
We learned THAT:
® PERCEPTION is GREATER THAN Reality
* Today is a gifr That is why it is
called The present
® CHaNGE is iNeverable, so if it is
GOING TO bE, i1 is up 10 ME
* Make A point of atTending AT LEasT
TWO TRAINING SESSIONS A YEAR
* Spend more Time pulling people
Up, RATHER THAN pushing THem
down
These are THe Things THAT sTick out mosT iN
my mind As being someThing we WeRe Able To
1ake back and use in our everyday lives, both
AT work And AT home, RrRegardless of our
locaTion.

Gender Communications Styles
Presented by Jacouelyw E. Flowers

by Denise Brooks, Procurement Analysr,
Washingron, D.C.

M s. Flowers informed us Thart
words can influence how people
feel about you. She said people have a
1endency of watching what you do—not whart
you say 9% percent of The Time, and THE oTHER
7 PERCENT iS SPENT ON YOUR CONVERSATION. SHE
Reminds us THAT words used can make or break
ANY SITUATION. WE MUST REMEMbDER, WE mAy
NoT be Able 1o control whaT oThERs say;
however, We caN conTrol whaT we say which
is SOMETIMES A START TO MAKiNG A CHANGE.

y

“The Ornganczation's’
1996 Award Recipients

Odom Receives “The
Organization” Scholarship
AwARd!

he scholarship check for $1,000.00

wAs presented To Aaron D. Odom on
February 11, 1997. The presenTaTioN was MAdE
by Mr. James C. Brown, USDA/1890 Liaison
Officer, and DRr. Alton THompson, CHAiRMAN,
DepArRTMENT of Agricultural Education,
Economics, and Rural Sociology. AARON is A
SENIOR MAJORING iN Agriculture Economics. He
will GrRaduaTe in May, 1997 and is considering
ATTENdinG [aw school NEXT yEAR.

Picrured (lefr 1o righr) are: James C.
Brown, USDA/1890 Liaison Officer (who was
iNnSTRUMENTAL iN GETTING AARON TO Apply for
the scholarship), Aaron D. Odom, scholar-
ship recipient, and Dr. Alton Thompson,
Chairman, of the Department of Agricultural
Educartion, Economics, and Rural Sociology
(School of Agriculrure, North Carolina AT
State UNiversity).
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Congrartulations 1o The 1996
Small FArmer of the Year!

Pictured (Lefr 1o Right): Estella Williams,
Civil Rights Specialist, South Central
Regional Office and Ben Burckerr, Small
Farmer of the Year Award Recipient.

Congratulations for
A b Well Done!

1996 NOPBNRCSE
Communications CommiTTee

AmeRica’s Private Land,
A Geography of Hope

by Herman Norwood, District CONSERVATIONIST,
Orrawa, Kansas

he “America’s Private Land, A

Geography of Hope” is o New bookler
that All NRCS employees should have in Their
possessioN. This bookler presents our
AGENCY'S CONSERVATION VvisioN for The 2Ist
CENTURY.

As | reviewed this bookler, | found thart it
CONTAINS iNfORMATION THAT OUR PARTNERS ANd
clients should Have available 1o Thewm.

Following are talking points from ThE
bookler.

CONSERVATION is A NEW commodiTy CROp iN
AmERicA, ANd OUR pRivATE [ANd produces iT.

Seventy percent of The [and in The 48
CONTIGUOUS STATES is privATElY owNEd ANd MOST
of That is iN AgRriculTURE.

Private land is America’s “working land,”
producing Healthy soil, clean air ANd WATER,
wildlife habitat, and scenic [andscapes, just
As it produces corn, cotton, ANd carle.

CONSERVATION is A pRIMARY MissioN of The
U.S. DepartmenT of AGriculTure.

While America’s population is largely
UrRbAN, its [aNd RemaiNs AgRricultural: Abourt
TWO pERCENT Of OUR peOplE cARE fOR MORE THAN
half our land.

Many fARMERS, RANCHERS, aNd oTHER
[ANdOWNERS ARE GOOd CONSERVATIONiSTS, ANd
they've achieved A great deal. Burt they can
do more - with The right kind of assistance
from The restT of us.

A renewed NATiONAL COMMITMENT TO
CONSERVATION ON PRIVATE AN is THE NEXT GREAT
eNViRONMENTAL goal.  Good stewardship of
PRIVATE [ANd is NECESSARY TO OUR Achieving THE
RESOURCE CONSERVATION ANd pollution
rReduction Goals The world Has copied.

Local action - Neighbors woRrkinG TOGETHER
iN A VOLUNTARY, dEMOCRATIC WAY - is THE MOST
promisinG foundation for land stewardship.
After all, everybody is somebody’s Neighbor.

A producTive AGriculture depends on A
healthy [and.

Contact your State Public Affairs Specialist
10 obTaiN A copy of “America’s Private Land,
A GeoGraphy of Hope”.

Nartional InformaTion
Measurement System (NIMS)
Updarte

by Elvis Craves, Narural Resource Mavager
Washingron, D.C.

WiTH the significant changes THat have
occurred in FOCS/NIMS during The

[ast six MONTHs, THE sysTEM is bEcOMING A MORE
useful tool at The field office level and for
MANAGEMENT As WELL. The Technology of today
allows us 10 become more €efficient, which is
eXTREMELY iMpORTANT iN THE ERA Of GOVERNMENT
downsizing.
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The basic principles of conservation
plaNNiNG bECOME MORE ESSENTIAL AS WE MOVE
further inTo THE ElecTRONIC ENVIRONMENT Of CASE
file management.  FOCS Rrequires THAT The
planning procedures outlined in THe National
Planning Procedures Handbook be followed.
The success of NIMS is conTiNngeNT upon field
documentation of work products.  Withour
this documenTaTioN THERE is NO dATA Available
for NIMS 10 TRANSMIT. WhEN we Talk About
the ability or inability of NIMS 10 provide us
with informATION, THERE is A diRECT CORRELATION
berween wHAT we GeT from THE sysTem and what
is being documented at The field office level.
There is a simple but effective example That |
like To use. When we go 10 THe ATM we have
EXPECTATIONS THAT WE CAN GET MONEY OUT.
HoweVer, in order for us 10 TaAke ouT, THERE
MUST HAVE DEEN AN ENTRY iNTO OUR ACCOUNT AT
some poiNT.  This is the same with FOCS/
NIMS.

The future of This agency rRequires all of
us 10 become knowledgeable, if Not proficient,
in THe use of existing Technology. NRCS is
looking Toward The future and The possibilities
available with GIS technology. This may allow
iNTERFACE WiTH OUR cusTOMERS” HOME COMPUTERS
OR COMMUNICATIONS WiTH COMPUTERS iN REMOTE
locarions via satellite. The rapid Technological
AdVANCES REQUIRES US TO embrace The
1echnology or become consumed by its
TREMENdOUS GROWTH.

This ouarTer mARks THE firsT Time NIMS’
history we have been able 10 successfully
RECEIVE pERfORMANCE dATA fROM sTATES WiThouT
ENCOUNTERING MAJOR dATA TRANSMIiSSiON
problems. This marks a milestone in The ability
of THE sysTeEm TO TRANSMIT ANd RECEIVE
inforRMATION, AGGREGATE dATA, AN REPORT THE
data in AN easy 1o Read and understandable
formar.

As WE CONTINUE TO dEVELOp OUR STRATEGIC
initiatives aAnd performance plans, NIMS
becomes a vital part of the agency’s ability
10 REPORT i1s Accomplishments. NRCS can
ust This informaTiON TO Ask for and Receive
budger AppROpRIATIONS .

A preliminary look at The database
indicates THat during THE firsT QuarTER Of FY97
more THaN 200,000 clients benefited from
some kind of REsoURCE OR TECHNiCAL AssisTANCE
iINVOLVING DUSINESSES CONTAINING GREATER THAN
29 willion acres. We delayed the submission
of first QuARTER dATA UNTIL MARCH 1; THERE[ORE,
The Numbers outlined reflect The agency’s
accomplishments from October 1996, through
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February 1997. NRCS employees provided
AsSiSTANCE ON 72,000 CONSERVATION SYSTEMS
oN b million acres. Currently, aAbout one Half
of the Nations 1.4 billion acre, Non-federal
[aNd base is rRecorded in FOCS, and 218 million
ACRES ARE COVEREd by A plaANNEd CONSERVATION
SYSTEM.

Additional informaTiON cAN be obtained
by calling Elvis Graves at (202)720-3750.

Y2K

Year 2000 Issue

by Anita Kay Byrd, Compurer Specialist
Madison, Wisconsin

he Year 2000 (Y2K) problem, also

know as Century Date CHange Rrelates
10 how computers ANd OTHER sysTems Handle
the change from Fiscal Year 99 1o Fiscal Year
00; December %1, 1999 10 January 1, 2000,
and The year 2000 as a leap year. This
problem could potentially affect all computer
systems ANd systems using embedded micro
PROCESSORS iN THE world Today. Both systems
Hardware and application softwarRe AREe
affected by this anomaly.  Additionally, many
systems which ARe NOT considered COMPUTERS
will be affected, for example, VCRs, elevators,
GPS, phones, as well as many other items
people Take for Granted Today.

With the arrival of the year 2000, the
vARioUs sysTems will NoT understand That The
year “00” stands for 2000. Unless the
VARIOUS sysTemMs ARE fixed or Rreplaced, They
will fail At The TUrRN of THE CENTURY iN ONE Of
THREE WAYS:

-they will RejecT lEGITIMATE ENTRIES, OR
-they will compuTe ERRONEOUS RESULTS, OR
-they will simply NoT RUN

NRCS has prepared a Year 2000
MANAGEMENT PlAN iN RESPONSE TO GuidANCE
provided by the Office of Management and
Budger (OMB) and the GOVERNMENT
AccounTing Office (CAO). The plan calls for
the establishment of an NRCS year 2000
proGrRAM TEAM TO develop The overall year
2000 straTeGy for THE AGENCY.

The Year 2000 ProGgram TEAM WAS
assembled under The direction of Towm
Christensen, Acting Chief Information Officer
(C10)/Information Technology Division
Director. The initial kick-off of The 1eam’s
acTivities Took place March 13-14, 1997 in Fr.
Collins, Colorado. The CIO Has appointed
Lyle Rich, Information Technology Division,

As TEAm leader for This Team. Members of The
1eam include RepresenTATiVES frRom NRCS
CENTERS AN REGIONS. | REPRESENT THE MidwesT
ReGioN ON THE TEAM.

Our 1eam will fully define how The year
2000 problem will impact NRCS, distribute
PERTINENT iNforRMATION, prOvVide updated
PROGRESS REPORTS, AN prOVIdE AGENCY SUPPORT
iN obtaining A solution 10 THE problem. We
will also be involved in invenToRy ANd ANAlysis
of all systems supporting NRCS core business
AREAS, AN PRIORITIZING SYSTEM CONVERSION ANd
system Replacement. We will be responsible
for modifications 1o THe agency’s year 2000
MANAGEMENT plan, as well as development of a
year 2000 project plan, and conTtingeEncy
plan.

All employees will need 10 have an
understanding of The problem, and How it will
Affect them. Additionally, pROGRAM MANAGERS
will receive informATiON ON EsTiMATEd cOsTS of
CONVERSiON, sysTems Affected, and other
PERTINENT informaTiON NEEdEd for planning
decisions as it is developed.

Additional information will be available on
the NRCS Year 2000 hHome paGe in THE NEAR
future.

Civdl Righhto
USDA Adoprts Proacrive

Approach 1o Civil Righrs

by Sylvia T. Rainford
Public Aftairs Specialist, Pennsylvania

.S. Department of Agriculture Has
undertaken a bold iniTiaTive 10 SET A
NEw COURSE for The future of civil rights in
the depaRTMENT. To CARRY OUT THiS iNITIATIVE,
USDA Secretary Dan Glickman created the
Civil Rights Action Team in December 1996 in
RESPONSE 70 complaints ANd dEMONSTRATIONS
by minoRiTy fARMERs. IN JanuaRy 1997, THE TEAM
held 12 public hearings in 11 locations
naTionwide To Hear concerns from USDA
employees And customers. AfTer THE HEARINGS,
the 1AM presenTed 92 RecomMMENdATIONS TO
Secrerary Glickman in its final ReEporT, enTiTled
“Civil Rights a1 The United States DEpARTMENT
of Agriculture: A Reporr by the Civil Rights
Action Team.” USDA released The REpORT ON
February 28, 1997 during A video conference
10 All employees.
Glickman named NRCS Associate Chief
Pearlie Reed as AcTing AssisTANT SECRETARY of
Agriculture for AdminisTrATiON WiTh THE

authority and rResponsibility for all USDA civil
RigHTS prOGRAMS. Glickman also issued The
dEPARTMENT'S NEW MissiON STATEMENT for civil
RiGHTS, Which includes THE SsTATEMENT, “EVERY
customer ANd every employee must be TREATEd
fairly and equitably and with dignity and
RESPECT.”

Reed has ser a goal of six months 10
implemenT most of The Recommendations in THe
REpORT.  He has 1apped several NRCS
employees 10 Help him in This effort, including
Lloyd Wright, who n~ow heads Tthe
department’s Civil Righrs Division; Kathy
Guqulis, who heads the Implementation Team;
ANd Lee Bensey, who is Now USDA’s DirecToR
of HumMAN RESOURCES MANAGEMENT.

The civil RiGHTS TEAM REPORT is A “MusT Read”
for all employees, particularly minoRiTies And
WOMEN. THe ReEpORT doCUMENTS iNsTiTUTIONAL
And underlying problems with civil righTs in
The departMENT ANd offers RECOMMENdATIONS
10 solve THEM. FOR iNSTANCE, A RECURRING
problem is THAT MANY MANAGERS ARE NOT
committed To orR ARE NoT being held
AccOUNTADBLE for THEIR AcTiONS ON civil RiGHTS.
Lack of commitment and AccounTability Appears
70 bE A RECURRING prOblEM MenTioNed in This
audit of USDA’s civil rights perforRMANCE.

The team offered 71he following
rRecoMMENdATiONs 1O solve These and other
problems:

* Delegate 10 THE AssisTANT SECRETARY for
Adwinistration full civil rights authority.

* Ensure THe DepARTMENT HAs MEAsURADLE
Goals for TREATING cusTOMERS ANd
employees fairly and equitably.

* Adopt A USDA policy on reprisals.

* Remove USDA employees who do not
perform adequately on civil rights or
who abuse Their authority.

Now the T1eam has wmoved 10 The
implementation phase under The Lleadership of
Guqulis, The former head of NRCS Strategic
Planning Division. The team Has created four
ACTION TEAMS, WiTH 3% subteams, 10 tackle THE
problems and cArRy ouT THe RECOMMENdATIONS.

Peopple On The Mlove

by Jackie Diggs, Compurer Specialisr,
Washingron, D.C.

N INETEEN NiNETY-SiX WAS A TiME of MOVE-
MENT ANd change and A Time of
REORGANiZATION THROUGHOUT THE AGENCY. MaANy
NRCS ewmployees took the buyour. Other
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employees TRANSFERRED TO AGENCY pOSITIONS
which offered cAREER OppORTUNITIES ANd
AdvANCEMENT.  CONGRATUIATIONS TO OUR
Members who wWere successful in mEETING THEIR
cAReer GoAls. We wish all Them good luck in
their New ENdEAVORS. FuTturRe NewslETTERS will
conTiNUE TO HighlighT CAREER REASSIGNMENTS
aNd placements of OrGaNizATION MEMbERs.
Stay Tuned 1o This box for more iNfORMATION.

REASSIGNMENTS

Pearlie Reed, since January 1994, was The
Associate Chief of The NRCS. OnN February
28,1997, Secretary Dan Glickman named MR.
Reed The AcTing AssisTANT SECRETARY for
AdwminisTraTiON.  IN AddiTION TO MANAGING
AdMiNiSTRATION AN MANAGEMENT fUNCTIONS AT
USDA, he will also have responsibility for
civil rights and civil rRigHT ENfORCEMENT. MR.
Reed will also continue As Team Leader for The
Civil Rights Action Team.

Lloyd WRright, former Division Director
for Conservation OperaTions Division, Has
accepted The position of Director, Office of
Civil Righrts for USDA.

Both Lawrence Clark, former State
Conservationist for Ohio and Carol Jerr,
former State ConservaTionist for Michigan,
have moved 1o National HeaduarTers As THE
Deputy Chief for Programs and Soil Survey
ANd RESOURCE ASSESSMENT, RESPECTIVELY.

Two ORrGANizATION MEMbERS WERE prROMOTEC
10 STATE CONSERVATIONIST POSiTIONS THis YEAR.
James Ford, formerly of the South East
ReGion, TrRANSfERRED TO THE TENNESSEE STATE
Office. Kalven Trice, of the Arkansas State
Office, accepted his position with THe same
office.

Retired Members:

National Headouarters: Sherman Lewis,
former Deputy Chief for MaNAGeEMENT aNd
Strategic Planning, Richard DuesterhHaus,
former Deputy Chief for Technology, and
Shirley Williams, formerly of the LAN/WAN/
Voice Project Team.

State ConservATionists: Thomas Wehri,
AR, Billy Milligan, KY, Jerry Lee, TN

Alabama State Office: Clifford Jones,
forRMER RESOURCE CONSERVATIONIST.

Mississippi State Office: Yul Shelton,
former Computer Specialist

OreGgon State Office: Daniel Moore,
forRMER RESOURCE CONSERVATIONIST

Tennessee State Office: John Harris,
Rural Development Specialist

Cliange Wanagement

Keeping A Positive MenTal
Arttitude During Times of
CHanGge in GOVERNMENT

by Dorortiea Martivez, Personnel Assistant
Columbia, Soutti Carolina

TodAy MANY of us Have The Task of Trying
10 kEEp OUR WiTs AbouT Us As WE UNAERGO
CONSTANT chaNGEs THAT ARe TAaking place in
GOVERNMENT. GOVERNMENT is GOiNG THROUGH A
TRANSITIONAL pERiOd because President ClinTon
has mandated that we do more with less
people. That, in TURN, Has caused downsizing;
ANd REORGANIZING WiTHIN GOVERNMENT AGENCIES
iN AN effort TOo GeT more done by using The
RESOURCES WE HAVE—but making cHANGEs iN
1he process. Believe it or NOT, THERE ARE WAYS
70 eNdURE THESE cHANGES WiTh A posiTive fRamE
of mind. The secrer lies in THE atTiTude.
Our atTitude is our perception of a
situaTion OR How we view i1. If we look AT A
situation NeGATIVELy we will probably see only
THE NEGATIVE iN THAT siTuaTiON. NEGATIVE ATTITUdE
1ENds 10 keep us consTANTly UNER PRESSURE
because of worry And anxiety. If we look At A
SITUATION iN A posiTive lighT, our outcome will
be posiTive EVERy TiME. WE WANT TO RECEIVE
positive RewArds because we will be happier
ANd healthier from The process. We ARe
empowered 1o decide whether we will
APPROACH A NEW SITUATION WiTh AN OpEN Mmind
ANd MAkE EACH NEW EXPERIENCE A pPOSITIVE ONE.
Why do we dislike change? We don'r like
chaNGe because it 1akes us out of our comfort
20Ne ANd forces us 1o do Things differently.
SiNCE WE ARE CREATURES Of habir, it is difficulr
10 deal with change. Change should be viewed
posiTively. IT should be looked AT As AN OppOR-
TuNity. IN Their book, Stone & Hill startes,
“CHaNGE is AN iNExORADbLE NATURAL lAw.
WHAT is iIMPORTANT TO yOU is THAT YOUR SUCCESS
or failure To meer The challenges of change
ARE dEpENAENT UPON YOUR MENTAL ATTiTUdE.”
They Go oN 10 say THAT, “You cAN diReCT yOUR
thoughTs And control your emorions, and Thus
REGUIATE your atTiTude. You canN choose
whether your atritude will be positive or
NEGATIVE. You canN decide whether you will
affect, use, control, or hHarRmMONizE with THE
chANGES iN yoURself ANd yOUR ENVIRONMENT.
You cAN ordaiN your destiny.\l
In Today’s sociery we musT UNDERSTAN THAT
doing THiNGs THE SAME WAY PRESENTS US SOME
GROWING. WE live in A world THAT is consTanTly
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changing and we must keep up by being able
10 change with The TiMes. Many of us ARre
flexible and ARe Able To chanGEe with THE TimEs;
however, THErRe ARe A few THiNGgs WE musT
pracTice T0 MAke positive THiNkiNG A pART of
oUR Every day living, such as: | am open-
minded; | am willing 1o learn A little more
every day; | am willing o do Things differently;
And | can do it because | believe | can.
Changes should be viewed as an
OpPORTUNITY TO do SOMETHING THAT YOU'VE NEVER
had a chance 1o do before. We need 1o Tell
ouURsElves THaT we will be berter people as a
result of change.
\l_Hill, Napoleon and Stone, W. Clemenr,
Suvccess Through a Positive Mental Arritude,
You've Gor A Problem thar’s Good!, Pocker

Books, 1230 Avenvue of the Americas, New
York, New York, Page 81, 1957.

Histonian's (orner
By Lois Jackson, Public Alfairs Specialist
Anchiorage, Alaska

DR. M. DewayNe Mays is THe New his-
TORIAN. THE pOSITION iS AN iMPORTANT
pART of THE ORGANizATION.

At this time, we would like 10 sTART AN
official collection of a photo and document
album and/or a historical file of The
ORrGANizATION'S AccomplishmenTs.

Dr. Mays and | would like 1o collecr
photos, ArTicles About membeRs, chapTers, and
NRCS employees dedicated 10 The
ORrGANizATION'S Goals.

Photos will be stored on Compact Disc
format with A Hard copy printed for THe album.
Many still snapshots from previous
conferences ARE ouT THERE, AN WE ARE Asking
you 10 send a copy of The picture (which will
be rReturned 10 you) 1o include in The photo
album. A great start would Have the chapters
send A group photo with members idenified.

We would appreciate if you could:

e |dentify persons in photos

* Include place & date of photo

* Reason photo is iMmporTaNT TO include

in album

* ANy shorrt stories related 1o photo

* Slides and NegaTives are readily

accepted as THey can be scanned
easily onto A CD

[Tems cAN be sent TO:

Lois Jackson, USDA-NRCS,

949 E. %61h Ave., Ste. 400,

Anchorage, AK 99508
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Have You Read?...

—by Dorothea MarTiNEZ

IN The Spirit - INspirATIONAL
WRriTtings of Susan Taylor
—by Susan Taylor

Acrs of Faith
by lyanla Vanzant

Streer Soldier - One MaN’s
StruGGle 10 SAve A GENERATION -
ONe Life a1 A Time
—by Joseph Marshal, Jr.,
ANd Lonnie Wheeler

The Dulaney Sisters Book of
Everyday Wisdom
—by Sarah Dulaney

Book Review
It’s Not Over Unril You Win
by Les Brown:

—by Renna Young, Economist
Narional Head Quarters, Wastingron, D.C.

he caprion on THe fronT of The book:

“How 10 become THE pERSON YOUR Always
wANTEd T0 bE—nNO MATTER WHAT THE ObsTacle”
summARizes THE essence of This book. Like his
firsT book, BrowN applies his inspirational
and morivational speaking style To wriTe aAbout
various Real life situations in his life and
shares his approach for *Handling* Them. As
A result, The book is full of lists THat outline
steps for how 10 believe in yourself, how 10
1ake criticism, How 10 Resolve conflicT in your
work and personal life, how 10 handle career
disappointments, How 1o live dynamically, and
MORe. AfTer rReading THe book, you ARE SURE
10 feel uplifred and more e@uipped 1o handle
YOUR CIRCUMSTANCES —NO MATTER How big oRr
small.

He uses Thought provoking exercises and
examples of his own life’s experieNCES TO
Reinforce his points.  The anecdotes abourt
His EXPERIENCES ARE VERY POIGNANT ANd GENERATE
empathy for The “downtimes” of his life. He
even jokes about his Television talk show being

the highest rated and shortest lived one in
1he business. YET, as He shares THe sTeps THAT
he Took 10 overcome THE stormy periods iN
his life, you celebrate each victory with him.

The book is full of lessons That most of us
caN Apply T situations we face on THE job, AT
home, or iN GENERAL WHEN iNTERACTING WiTh
other people. ONE of my favorite lessons is
found in Chapter 10. He presents a 10-step
plan for “dancing up life”.

Step 1. Conduct a personal reality check.
Sometimes The “things” we do will guestion
OUR INTEGRITY ANd value system. Therefore,
BrowN rRecoMmENds ReGUIAR personal rReality
checks 10 ENSURE THAT WE ARE TRUE TO OURSEIVES.

Step 2. Control your inner dialogue. It
is AMAZING How much WEe cRriTicize OUR “OWN
self”. This reminds mMe of THE scripTURE THAT
says: As A MAN (OR WOMAN) Thinks, so is HE
(or she).  WHhen, negative thoughts about
our Abilities, image or looks, knowledge, erc.,
dominaTe us, we canNoOT Realize our full
pOTENTIAL.

Step 3. Live dynamically. All the various
lessons in The book focus on Gerting THE best
out of life. HE ENCOURAGES OUR HEART TO STRiVE
for The besr.

Step 4. Live with A sense of urgency. So
ofren, we wait RATHER THAN AcT—THiNkinNG “My
CHANGE is GONNA COME”. BROWN SUGGESTS WE
live as ThougH THERE is NO TOMORROW REGARAING
The Goals we set for our lives. Go after The
Things you wanT in life with due haste. Life
really is 100 short 10 put Things off.

Step 7. Make it okay 10 fail. As WE sTRiVE
10 live dynamically and live with A sense of
UrGENCY, WE will make wmistakes.  However,
Brown stRONGly EmpHasizes The point Thart, IT
IS OKAY TO FAIL when you work hard 10
ATTAIN YOUR GOAl. Also, HE sTRESSES THAT you
should not accepr failure, RaTHER kEEP TRYING
unTil you succeed.

Step 6. Make your move before you Are
Ready.  ConTRARY TO WAITiNG UNTIL All ThE
conditions ARE RiGHT, BROWN SUGGESTS WE STEp
outside our comlorT zoNe before “EveryThing
is just RIGHT.” WE usE THE excuse THAT I'm NoOT
ready out of fear of failure. Most of Time we
just Need 1o AcT ANd if THE qoal is realistic
ANd you commit yourself To achieving i, THen
it will come 10 pass. Jokingly, He eENcourages
us 10 “leap ANd GROW YOUR WiNGS ON THE wAy
down”...

Step 7. Eliminate Toxic people from your
life. This onEe is my favoriTE. BrROWN suGgesT
we Ger rid of those Toxic people in our life

who Never have anyThing good 10 say. These
“Naysayers” do not add 1o your ability 10
achieve dynamic living.  Instead, they are
needy folk who drain your ENerGy ANd sap
YOUR RESOURCES for THEiR saTisfacTion.
Unfortunately, some may be family members
oR “close” [riends. NevertHeless, in order
10 live your life fully, you must eliminate The
Toxic people THAT occupy spACE iN WiTHIN YOUR
circle of the world.

Step 8. TRUST iN A GREATER pOWER. FoOR
Me ANd Brown, iTis God! However, his point
suGGests THAT we believe in “something” THAT
helps us To AppRECIATE OUR OWN MORTAliTY. . .ANd
NoT GET TO full of one’s self.

Step 9. Develop career vision.  This
prRINCiple suggests we do Not seTTle for just A
job, bur, for THe career THAT we wanT. Thus,
WE MAY HAVE TO Give up THE job we Now Have
iN ORdER TO GET THE CAREER WE know is “ouT
There”. 11 is Not easy...But, who said life
would be easy?

Step 10. Ger out of your comforT zoNe.
| summarize This oNe with “just do it”! Life is
100 sHORT TO waiT for EveryTHiNG TO bE just
RigHT. If we believe “it”, whatever “it” may
be, Then we can do it. However, you Have To
sTART. Recently, | heard BrRowN credit sOMEONE
for saying, “you don't HAave To be GREAT TO
GeT s1arTeEd, but you do have 10 et starTed
10 be GRreAT.”

Somithing te Ponder
Folk Sayings

from Around the World

Nort 10 know is bad, NoT TO wANT TO
know is WORSE
—The Gawmbia

Those killed for lack of wisdom are

numerous; Those killed by wisdom do

NOT AMOUNT TO ANYTHING.
—Nigeria/Benin/Toga

A1 the Gate of patience, THERE is
No crowding. —Morocco

Don’t look where you fell,
bur where you slipped. —Liberia

—Hairi

A stumble is not A fall.
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Calewdar of Eveuto

May

Ist

Satellite broadcast oN RipaARiAN RESTORATION

ANd MANAGEMENT; AiRs [ROM

1T a.m. 10 6 p.m. Eastern Time.

Contact: Doug Blankenship
Bureau of Land MANAGEMENT
202-452-5079, or
Bill Boyer, NRCS,
202-720-0307

41h~10th
Drinking Water Week

7th~91h

AN American Wetlands Month
Celebration — “Communities Working for
Wetlands,”

Radisson Plaza Hortel

Alexandria, VA.

Call: 800/726-485% or

FAX: 703-548-6299 or

e-Mail: terrene@gnn.com

8th~107h

Public Service Recognition Week, National
Mall Event, Washingron, D.C.

18th~201h

The Wildlife Habitar Council (in cooper-ation
with the Wildlife Sociery and sponsored by
NRCS and other federal, state, and private

“Exceeding Expectations.”
Swissotel, Atlanta, GA.
Call: 201-588-8994

18th~21st

Fifth National Watershed Conference,
“Living iN Your Watershed.” Sponsored by
the National Warershed Coalition, Reno,
NV.
Conrtact: Jim Fisher
30%-988-1810

JunEe
2rd~77h

INTERNATIONAL Symposium cOMMEMORATING THE
501H Anniversary of USDA’s Wind Erosion
Research a1 Kansas State UNiversity,
Manhatran, KS.
Contact: The Wind Erosion
Research Unit (WERU)
PHone: 913-532-6495
FAX: 913.532-6526
e-Mail: sym®@weru.ksu.edu
or THe World Wide Web art:
http://www.weru.ksu.edu

172th~18th
National Association of RC&D Councils
Conference, St. Paul, MN.
Conrtact: Becky Lane,
202-546-8800 oR WRITE TO:
National Assoc. of RC&D Councils
509 Capital Courr, NE, Suite
100Washingron, D.C. 20002

ORGANizATIONS) — 1997 Wildlands Conference,

M (Conrinved)

20th~21st

Midwest Region NOPBNRCSE Conference:
Ramada INN, Harvey, 1L
Conrtact: Percy MaCee
MW REGION REPRESENTATIVE
(810)766-5192

Northern Plains Region NOPBNRCSE
ConfeRENCE:
Holiday Inn Holidome, Salina, KS
Conrtact: Demitrice G. Boozer
Northern Plains Req. Rep.
(402) 437-4069
OR
Leroy Stokes, President
Northern Plains ChHapTer
(402) 437-4093

241h~267h

National Agricultural Resource MANAGEMENT
Planning Conference.
Omni Royal Orleans
New Orleans, LA.
Contact Lyn Kirschner
765-494-1827 or
e-MAil T0: kirschner@c+ic.purdue.edu

July
17th~191h

Land ImprovemeNT CONTRACTORs Of AMERICA
Summer MeeTing, Providence, RI.
Contact Wayne F Maresch
701-248-931% or
e-mMail T0: WayneF8G®@aol.com

22nd~271h

The 52nd Soil And Water CONSERVATION
Societry Annual Conf.; INTERACTIONS, MANAGING
Ecosystems on A Watershed Basis, ToronTO,
Canada.
Conrtact: Jennifer Pemble
1-800-843-764%
Conference info. can also be found ar:
http//www.swes.orgAnnCon.htm

o Ly L

National Organization of
Professional Black
Natural Resources

Conservation Service Employees
(NOPBNRCSE)

1997 Annual Conference
December 101h-171h, 1997
Atlanta, Georgia

Lewtt
. cation ommittee

YOUR 1997-1998 Communication ComMmiTTEE
is commiTTEd TO SERVING YOU by
providing you information ThroOuGH ThE
QUARTERlY Newsletter, The Link, and through
The Organization Home Page. To further meet
yourR Needs, five committee members Have
AGREE TO SERVE AS REGIONAL communicaTioN
REPRESENTATIVES. They will work with you and
The ORGANIZATION REGIONAL REPRESENTATIVES TO
obtain articles, share informaTioN ANd idEAs,
ANd RECEIVE COMMENTS.

YOUR REPRESENTATIVES ARE:

Communication CommiTTEE
Chair & Senior Editor ........... Geri Osborn
(202) 720-3502
geri.osborn@usda.gov

EdiTOR ..ovvveeiiieiiecie, Sylvia Rainford
(717)782-2290
srainford@pa.nrcs.usda.gov

Publisher/Layour,
ART & DESIGN ..vvniieiieiinean, Cara Clark
(217) 798-5273
cara.clork®@.il.nres.usda.gov

Regional CommunicaTion REPRESENTATIVES

EAST i, Sylvia Rainford
(717) 782-2290
srainford@pa.nrcs.usda.gov

MidWEST ..ovvniiiieiiieeiie e, AniTa Byrd
(608) 224-3020
anita.byrd@mw.nrcs.usda.gov

Narional HeadguarTers ....... Denise Brooks
(202) 720-0930
denise.brooks@usda.gov

Northern Plains............. Herman Norwood
(913) 242-1109
South CentrAl......covviiiiinnnl, Dwighr Guy
(40%) 257-3766
South EAST ...oovvvniiiiiinnnes Reginald Liddell
(601) 627-2536
WEST o Lois Jackson

(907) 271-2424
ljockson@ak.nrcs.usda.gov

What's Online!

\/’27at

“The Organization’s” Homepage
http://www.nhg.nrcs.gov/ORGAN/ss.htm

NRCS Homepage
http.//www.ncg.nrcs.usda.gov
Civil Rights
http://www.usda.gov/news/civil/cr_index.htm

USDA NRCS Draft GPRA Strategic Plan
http://www.nhg.nres.usda.gov/STRAT PLAN/stratind.html
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The Nartional Organization of Professional Black Natural Resources Conservation Service Employees

Membership Applicarion

I:WES/ | would like o become A member of The NOPBNRCSE! Date:

Enclose Are annual dues of $37 for 1997.

Name:

() New Member—Referred by Home Address.

D Please renew my membership of the NOPBNRCSE!
Enclose are annual dues of $37 for 1997.

Hm. Phone: ()

Please make check payable 1o: “Zhe Organczation” Ofc. Phone: ()
E-Mail
Please mail complered application form along with Indicate Committee of INTEREST:

membership dues 10:

Willie Rawls, Treasurer

The Organisation

PO. Box 1240

Clinton, MD 20737~9240
Ph: 202.720.1779

National Organization of Professional Black Natural Resource Conservation Service Employees

The Organization
c/o Geri Osborn

P.O. Box 47297
Washingron, D.C. 20026-2297
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AGRICUITURE ....cuevvnenneenne. Elvis Graves
(202) 720-3750
elvis.graves@usda.gov

AUdiT ceeeeiiiineeciiee, Sarah Marshall
(202) 720-5855
sarah.marshall@usda.gov

Ways ANd MEANS ............... Frank Ellis
(904) 755-5100

BUdGET..cevieniineiieineenne, Kalven Trice
(501) 324-5610
ktrice@ar.nrcs.usda.gov

COMMUNICATIONS ............ Geri Osborn
(202) 720-3502
geri.osborn@usda.gov

CoNsTiTuTiON
& Bylaws .....coovevnnnnnn.n. Clifron Peters
(601) &77-2649
cpetera@lorman.alcorn.edu

Ewployee & CAREER
DEeVEIOPMENT ...uevvnennnenne. Cindy Davis
(202) 690-0858&
cindy.davis@usda.gov

Historically Black
Colleges & Univ........... Horace Hodge
(409) 657-2812

LiAiSONS tevvvniriniiniiniinnnee, Sam Combs
(918) 367-3209

AD HOC CommirTtees
AWARdS ....oiiiinnnnne. Charles Whitmore
(6086) 224-3001
charles.whitmore@mw.nrcs.usda.gov

PIANNING ©eevvniinieineiieinnnnn, Vera CAREY
(202)720-9034
vera.cary@usda.gov

PROGRAM .........cn.nen.e. Executive Board

URbAN ..., Thaddeus Hamilton
(954) 792-1984

The National Organization of Professional Black

NAatural Resources Conservation Service Employees

e

Alabama
Lawrence McGhee
(205) 234-5271

Arkansas
Charles Williams
(510) 633-7664

Georgia
Valerie Pickard
(770) 227-2218

Illinois
Victor Blackburn
(616) 656-4710
victor.blackburn@il.nrcs.usda.gov

Kansas
Ricky PoRrTeER
(913) 242-2073

Maryland
Larry Holmes
(202) 720-1853
larry_s.holmes@usda.gov

Michigan
John Wilson
(810) 674-5424

MissouRi
Charlie Wright
(513) 324-3201

National HeadguarTers
Roseann Durrah
(202) 720-4072

roseann.durrah@usda.gov

Northern Plains
Leroy Stokes
(402) 437-4093
lstokes@np.nres.usda.gov

TENNESSEE
Hugh Jackson
(615) 452-3498
cvrobertsl@juno.com

Texas
Kerthell Roberrts
(903) 756-7022

West
Jon Hall
(502) 836-1577

Commitree Chair
& Senior EditoR ............ Geri Osborn
(202) 720-3502
geri.osborn@usda.gov

Publisher/Layour,
ART & DESIGN .vvvnenenennnnn, Cara Clark
(217) 298-5273
cara.clark@il.nrcs.usda.gov

Communication Regional Reps.

EAST ..o, Sylvia Rainford (Editor)
(717) 782-2290
srainford@pa.nrcs.usda.gov

MidWEST ...vevniiiiiiiiineannenn. ANiTA Byrd

(608) 224-3020

anita.byrd@mw.nrcs.usda.gov

NHO oo, Denise Brooks
(202) 720-0930

denise.brooks@usda.gov

Northern Plains..... Herman Norwood
(913) 242-1109
South CenTRAl.....ccuenneen. Dwight Guy
(40%) 257-3766
South EasT ......ceeeeeeee Reginald Liddell
(601) 627-2536
WEST oo, Lois Jackson

(907) 271-2424

llackson®@ak.nres.usda.gov

Communication CommitTee
Areas of Responsibility

NRCS ProgGrams ............ Ester Brighr
(203) 256-2910 ext. 5670
e-mail: wbright@co.nrcs.usda.gov

Historian’s CORNER ........ Lois Jackson

Calendar of Events
NRCS..................... Denise Brooks
The Organizarion .... Reginald Liddell

People on THe Move ........ Jackie Diggs
(202) 720-7547
jackie.diggs@usda.gov

Civil Righrs ............... Sylvia Rainford

ChanGe MANAGEMENT &
Reader’s CoRNER ... DoroThea MaRTiNEZ
(&603) 2563-3699
dmartinez@sc.nrcs.usda.gov

Check Our Web Sirtes ........ ANiTA Byrd
Jonathan BRriggs

(619) 4869-1959
jbriggs@ca.nrcs.usda.gov




