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National Information

Technology (IT) Monthly Report
A monthly report from the CIO and Director of the NRCS IT Division
       October 2004

Report Content:

· Incident Command System Training
· eGovernment
· ITS Security Meeting
· Cisco Router Upgrade Deployment
· IT Convergence
· NRCS CCE Computer Acquisition
· New Printers and Scanners for Toolkit and EQUIP Support
· Equipment for the National Technical Service Centers and Remote Sensing Laboratories
· NRCS Business Application Update
· NRCS eAuthentication Update
· NRCS Security Awareness Training
Incident Command System Training

The Incident Command System (ICS-100) Training is available at the AgLearn website. ICS-100 is a web-based entry-level course that introduces students to the ICS organization, basic terminology, common responsibilities, and ICS principles and features. This course provides the foundation for personnel to function appropriately in the performance of emergency incident related duties and employees who wish to improve their understanding of ICS. ICS-100 is a pass/fail course where a minimum passing score of 70% must be achieved. Completion of ICS-100 is a prerequisite for additional ICS training. Approximate course length is one and one half hours. 

Individuals taking this course will have best results if a high-speed connection is used. If taken using a dial-up connection or modem, the course may have short interruptions that occur during the loading and playing of video and audio files.
Contact: Gordie Walker, (301) 504-4134, gordie.walker@usda.gov
eGovernment

The following are updates on several ongoing eGovernment projects:

Authentication (eAuth)—Project Manager:  Owen Unangst.

· Launched eAuthentication service USDA-wide October 2003

· Implemented the Employee On-line Registration Process in June 2004

· Provided 50,000 employees and 30,000 customers with credentials (userID and password) to access web-based resources across USDA

· Integrated 112 USDA applications, 55 of which are NRCS applications
AgLearn— Project Manager:  Cindy Bezz

· Integrated with eAuthentication Services June 2004

· Established 125,000 accounts including contracted staff

· Developed and deployed USDA-specific online courses such as:

· Integrated Acquisition System

· USDA Security Literacy and Basics Course

· Incident Command System Training Level 100 and 200 courseware

Enterprise Shared Services—Project Manager:  Mike Watts

· Launched re-designed of USDA.gov in January 2004

· Published new USDA Web Style Standards in February 2004

· Purchased, installed enterprise tools (except for collaboration tools): Portal, Web Content Management, and Document/Records Management

· Deployed My.USDA on the new enterprise Portal September 2004

Contact: Terry Buettgenbach, (970) 295-5552, tbuettge@itc.nrcs.usda.gov
ITS Security Meeting
During the week of October 18th, security personnel from FSA, NRCS, RD and the tri-agency IT Working Group (ITWG) met in St. Louis to iron out some of the details relating to the move of IT functions to the new Information Technology Services (ITS) organization.  The group focused mainly on how to handle access to network resources, but addressed other common issues as well, including the draft Service Center Agency (CA) Security Policy Manual.  Much was accomplished at this meeting, and much more needs to be done.  In all, the group identified 42 specific action items that need to be completed, and assigned them to specific individuals and sub-teams for completion.
Contact: Michael Sheaver, (301)504-2242, michael.sheaver@usda.gov
Cisco Router Upgrade Deployment
The Cisco Router Upgrade Deployment Project began on August 16, 2004.  The project requires a Cisco Engineer to visit each site and upgrade the hardware and operating system on each router.  A total of 2901 sites are targeted for upgrade.  To date, 2,391 have been completed with 515 sites remaining.  Thirty states are to be completed by November 19, 2004.  Approximately 82% of all sites have been completed.
Contact: Larry Brooks, (970) 295-5423, lbrooks@itc.nrcs.usda.gov
IT Convergence
The target date for employees identified to transfer to the Department’s Office of the Chief Information Officer (OCIO), Information Technology Services (ITS) organization has been changed to Pay Period 24 which begins on November 28, 2004.  The delay was due largely but not entirely to a longer than anticipated Departmental review process.  At this point all Departmental reviews and concurrences leading to the approval of the DR 1010 have been completed.  Delays were also caused by the need to acquire the administrative support and be able to implement related processes before Day One.  

Shortly after the reorganization is officially approved, all identified employees will be sent a job placement offer by email.  The email will provide the effective date of the transfer and an attachment that identifies the official placement determination and respective supervisors and timekeepers. Upon receipt, employees will have five days to accept or reject the offer.  
Contact: Stan Gray, USDA OCIO, (202) 720-6204, stan.gray@usda.gov
NRCS CCE Computer Acquisition

The following explains the number of computers by type purchased by NRCS during the September CCE Consolidated Acquisition.

	NRCS Organizational Unit
	Desktops
	Laptops
	High Ends
	Tablets

	States
	93
	3795
	3979
	52

	Institutes & Centers
	2
	27
	60
	9

	National Technical Service Centers
	0
	46
	2
	2

	National Headquarters (DC & Beltsville)
	25
	100
	15
	1

	Totals
	120
	3968
	4056
	64


Deliveries are estimated to begin early December with all systems to be delivered within a 15 calendar day period.  

State IT Staffs will be provided finalized delivery information along with detailed procedures via the CCE Deployment Team.

Contact: Steve Webber, (970) 295-5420, swebber@itc.nrcs.usda.gov
New Printers and Scanners for Toolkit and EQIP Support

During Fiscal Year 2003, NRCS States purchased 336 new Black/White Laser, 609 new Color Lasers, and 204 Wide Format Inkjet printers for use by field personnel.   The majority of these color laser printers are capable of printing up to 11” x 17” documents and files including conservation and soils maps.  

Also during Fiscal Year 2003, 36 states acquired 627 new scanners for deployment to Field Service Centers and Program Delivery Offices.  These scanners will allow office personnel to convert the FSA developed EQIP contract into electronic format.

NRCS used the authorities granted under USDA approved IT Waiver #980 to acquire and deploy these new IT resources.

Contact: Steve Webber, (970) 295-5420, swebber@itc.nrcs.usda.gov
Equipment for the National Technical Service Centers and Remote Sensing Laboratories

In September, 2004 NRCS received technical approval through a USDA granted waiver to acquire new IT and related technology resources for the National Technical Service Centers (NTSC’s) and Remote Sensing Laboratories (RSL’s).  This two year Departmental waiver will allow NRCS to proceed as needed in acquiring new and specialized IT and related technologies for these offices in Portland OR, Fort Worth TX, and Greensboro NC.

While the NTSC’s will use CCE and CCE like equipment there will be a few unique needs that will require specialized hardware and software.  The RSL’s will be unique NRCS installations and because of their specialized functions require computing capabilities exceeding other agency organizational units.  While these specialized computers and software will assist the RSL staffs in meeting their mission and workload requirements it is anticipated that knowledge’s learned can and will be supplied to other NRCS organizational units along with our Field Service Center partners.

Contact: Steve Webber, (970) 295-5420, swebber@itc.nrcs.usda.gov
NRCS Business Application Update
Customer Service Toolkit

Pilot testing of the next generation Customer Service Toolkit in sixteen states will be completed in mid-November.  The pilot began in late August and currently is in its 9th cycle.  Testing and evaluation by field users and the ITC development team have generated 481 problem logs, of which 417 (87%) have been resolved.  The process involves a new Toolkit installation each week and subsequent use by the pilot sites until the next installation.  Problems are logged and fed back to the development team to fix.  

Toolkit train-the-trainer sessions will begin the week of November 15th and continue through January 7th.  Toolkit installation will begin with the arrival of the new CCE workstations in field offices in early December, and continue through February 15th.  Currently, there are 316,000 conservation plans in the national conservation planning (NCP) database.
ProTracts

ProTracts continues to be enhanced to enable field users to reconcile EQIP contracts migrated from the FSA System 36 at the end of FY 2004.  ProTracts is now used to manage all EQIP contracts, as well as WHIP, AMA, and CSP, a total of 255,000 contracts nationwide.  In September, ProTracts was used to process $34 million in CSP payments to producers.  Work is on-going to ready ProTracts for the 2005 conservation program season.

eFOTG

New systems continue to be added to the electronic Technical Guide (eFOTG) conservation system guide (CSG) database in support of the new Toolkit and providing a source of effects data for accountability purposes.  Currently there are 30,000 conservation systems in the database, of which 25,000 are active.  The database is organized by common resource areas (CRAs), containing science-based treatment alternatives for local resource concerns.

Object Modeling System

An updated version of the Object Modeling System (OMS) will be available on November 12th.  This collaborative effort with ARS provides modelers in both agencies a consistent framework for building, modifying, and running models to analyze the effect of conservation practices and plans on resource concerns.  OMS supports the Conservation Effects Assessment Project (CEAP).

Contact:  Jack Carlson, 970-295-5455, jcarlson@itc.nrcs.usda.gov
NRCS eAuthentication

The eAuthentication process continues to be successful in identity proofing employees to access on-line computer applications. One user ID and password allows access to many applications. Approximately 98 percent of NRCS employees already have eAuthentication accounts. New employees are required to have an eAuthentication ID and password to access applications such as WebTCAS (Time and Attendance System), ProTracts (Program Contracts System), and AgLearn (USDA’s Enterprise Learning Management System).

Contact: Cassandra Taylor, 301-504-2209, cassandra.taylor@usda.gov
NRCS Security Awareness Training

As of Wednesday, November 5th, the final number of NRCS folks who have completed the Security Awareness Training for FY 2004 is 11855 out of 13809 employees.  This puts us at an 85% completion rate, which is better than we did last year. 

Contact: Michael Sheaver, (301)504-2242, michael.sheaver@usda.gov
