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	Sunday, July 6, 2008


	Room

	Planning committee meeting- 5:00PM- 6:00PM


	


NEDC Training

	Monday, July 7, 1:00-5:00 pm
Tuesday, July 8, 1:00-5:00 pm
Wednesday, July 9, 8:00 am-5:00 pm
Thursday, July 10, 8:00 am-5:00 pm

	ROOM

	Economics of Conservation Planning 


	

	Managing for Excellence

	


	Time
	Event/Activity
	ROOM

	
	Monday, July 7, 2008


	

	
	
	

	8 AM- 4 PM
	Registration
	

	8 AM- 5 PM
	Federal Women Program & Hispanic Emphasis Program Manager’s Training
	

	8:30 am- 10 am
	National Council Meeting
	

	8 AM-4:30 PM
	Wisconsin Civil Right Committee Meeting
	

	9 am-10 am
	Exhibits Team Meeting
	

	10am-11:30am
	New National Council training
	

	10 am- 5pm
	Exhibits & Technical Posters Set Up
	

	11 am -12 pm
	Moderators Planning Meeting
	

	5:30 PM – 6:30 PM
	President’s Welcome No Host Reception
	

	6:30 PM -8 PM
	NOPHNRCSE Business Meeting
	

	
	
	

	
	TUESDAY, July 8, 2008
	

	8AM-9:30AM
	Opening Ceremony Begins

Febe Ortiz, Strategic and Performance Planning Division, NHQ- Moderator
	

	
	Welcome
	

	
	Presentation of Colors
	

	
	National Anthem, Misty Falcon, EEO Specialist, Oregon
	

	
	Invocation
	

	
	Dave Cieslewicz,  Madison Mayor- Invited
	

	
	Carl Martin-Ruiz  representing Honorable Ms. Margo McKay Assistant Secretary For Civil Rights
	

	
	Dana York representing Arlen Lancaster, NRCS Chief –Invited 
	

	
	Christina Muedeking, NRCS, Regional Associate Chief Central
	

	
	Pat Leavenworth, Wisconsin State Conservationist 
	

	
	Carlos Suarez, NOPHNRCSE President
	

	
	
	

	9:30AM –10AM
	5 Year Investment Strategy, Dana York, Associate Chief
	

	
	
	

	10- 10:15 AM
	Break
	

	10:15 AM-11:15AM
	NRCS Update:

· Deputy Chief for Management – Human Capital Strategic Plan, Kathy Gugulis

· Deputy Chief for Programs –Farm Bill , Tom Christensen

· Deputy Chief for Science and Technology –Technology Investment Plan, Bill Puckett

· Deputy Chief for Soil Survey and Resources Assessment –Geospatial Investment Plan,  Wayne Maresch
· Deputy Chief for Strategic Planning and Accountability – Updating the Strategic Plan and the Strategic Implementation Plan,  Leonard Jordan
	

	
	
	

	11:30 – 1:00
	“Second Annual Ray T. Margo Awards Luncheon”

Edwin Almodovar, Assistant State Conservationist for Field Operations, NY- Master of Ceremony
· NOPHNRCSE Hispanic Farmer of the Year Award, Luis Hernandez, State Soil Scientist/MO leader, AR

· NOPHNRCSE Awards, Marina Barajas

· HEPM Awards, Gilbert Guerrero, National HEMP

· History of Hispanics in Conservation, Doug Helms, National Historian for NRCS
	

	
	
	

	
	General Session

Julie MacSwain, Public Affair Specialist, MN- Moderator
	

	1:15- 1:30PM
	SES Competencies and what they mean to all series, Carl Martin-Ruiz, Outreach and Diversity, Director ASCR


	

	
	
	

	1:30PM-2:15PM
	“A Day in the Life”- Rosa Reyes- District Conservationist, FL; Manuel Matos- Soil Scientist, ND
	

	2:15 PM –2:30 PM
	B R E A K
	

	
	
	

	2:30 PM – 5:00 PM

2:30pm- 3:15pm

3:20pm- 4:05pm

4:10pm- 4:55pm
	WORKSHOPS
· Professional Writing, Mark Bushman, Correspondence Management Division
    Zenik Crespo, Soil Conservationist, WI- Moderator
· Web Based Soils for Conservation Planning, Donald Fehrenbacher, State Soil Scientist, WI

    Alvin Perez, MLRA Soil Scientist, NE- Moderator
· Customer Service Index – what does it mean to me, Maggie Rhodes, Management Analyst, NHQ

          Misty Falcon, EEO Specialist /Outreach Coordinator, OR- Moderator

· Business Performance Integration – new goal setting process, Dan Mullarkey, Acting Division Director for Strategic Division

         Rosabeth Garcia-Sais, State Administrative Officer,NM- Moderator
· Career Mapping, Carl Martin-Ruiz, Outreach and Diversity, Director ASCR

Tanya Robles, HR Specialist, CA- Moderator  
	

	6:00 PM – 9:00 PM
	Scholarship Night and Auction


	

	
	
	

	
	Wednesday, July 9, 2008
	

	
	
	

	7:00AM–11:00 AM
	Registration
	

	
	
	

	7:00 AM – 

9:00 AM
	NRCS Leadership and Network Breakfast 
Gilbert Guerrero, National Hispanic Emphasis Program Manager NHQ, Moderator
	

	
	
	

	9:00AM–10:00 AM
	Wisconsin Conservation Leadership Panel

Pat Leavenworth, STC Wisconsin 

· Julian Zelanzny, Executive Director WI Land & Water Conservation Association, Inc.

       How do you see yourself involved in the Farm Bill Conservation Programs?
· Molly Jahn, Dean UW Madison College of Agriculture & Life Science

        Biofuels – 125 M grant from Energy Department
· Dr. Richard Klemme, Dean and Director, Cooperative Extension

            Biofuels – How they are educating the public about use and benefit of    

            biofuels
· Rod Nilsestuen, Secretary Wisconsin Department of Agriculture Trade & Consumer Protection

             Working Lands – Future of Family Farms in Rural Life in Wisconsin
· Russ Rasmussen, Director of Watershed Management Department of Natural Resources

      Water Quality – Manure and the Livestock Industry

	

	10 AM- 10:15AM 
	Break
	

	
	General Session
Febe Ortiz, Strategic and Performance Planning Division, NHQ- Moderator
	

	10:15-10:35AM
	"Air Quality and Atmospheric Change:  New Endeavors for the NRCS", Greg Johnson, Air Quality & Atmospheric Change Team Leader

	

	
	
	

	10:35-12:00pm
	Speed Mentoring-Kathy Gugulis, Tom Christensen, Leonard Jordan, Wayne Maresh, Dana York, Bill Puckett  and NRCS Leadership
	

	
	
	

	12:00–12:30 PM
	Prepare for Tours
	

	
	
	

	12:30 – 5 PM
	Conservation Tours

1. Aldo Leopold Foundation

2. Geology of Wisconsin Dells

3. International Crane Foundation
	

	
	
	

	
	
	

	
	Thursday, July 10, 2008
	

	
	General Session 

Kristin Graham Chavez Resource Conservationist, AZ- Moderator
	

	8:00 AM – 8:30 AM
	Training Initiatives and Recruitment Strategies– Civil Rights Division, Joseph Hairston, Director, Civil Rights


	

	
	
	

	8:30am-9:15am
	EMPLOYEE ORGANIZATIONS

· National Organization of Professional Black NRCS Employees, Angie Billups, President
· Asian Pacific Islander Organization, Kent Matsutani, President
· American Indian Alaskan Native Association for NRCS Employees, Millie Titla, President
          Recommendations on how to work and outreach customers or customer groups within your     

          culture/ethnic background, and how would you train others to work and communicate with  

          them.
· Soil & Water Conservation Society, Peggie James, President

     How SWCS is preparing to educate members to help them be better prepared to be conservation leaders.
	

	
	
	

	9:15AM – 9:45 AM
	Outreach Initiatives of the Farm Bill, Larry Holmes, Director Outreach Division


	

	
	
	

	9:45-10am
	Break
	

	
	
	

	10:00 AM – 12:00 PM
	Technical Presentations

· Golden Valley County Salinity Management Pilot Project- Mario Rodriguez, Agronomist, North Dakota 

· The Nutrient Neutral Fund-A new Water Quality Trading Scheme for the Chesapeake Bay-Carl Lucero, National Leader for Clean Water, Washington, DC

         Heydsha R. Cordero Soil Conservationist, MT- Moderator 
· Networking Works!-Julie MacSwain, Minnesota 
· The Burleigh County, North Dakota Partnership Experience-Emily Bonilla González, Soil Conservationist, North Dakota
Moderator
· Reaching Out to Montana’s Historically Underserved-Lori Valadez, Public Affairs, Director, Texas

· Predicting Sediment & Nutrient Loads in Tropical Watersheds in Puerto Rico-Edwin Martinez-Martinez, Soil Conservationist, California

         Moderator
· Salmon Habitat Restoration in Downeast Maine-Elaine Tremble, Public Affairs Specialist, Maine

· Distribution and Classification of  Mexico Soils- Luis Hernandez, Arkansas State Soil Scientist, Arkansas

         Moderator    

· Global Integration: A potential win-win for producers and the environment Ricardo Hernandez, Winrock International, El Salvador

· Conservation practices being established in northwest Puerto Rico to improve soil and water resources-Jorge Ruiz, Soil Conservationist, Puerto Rico

         Moderator
	

	
	
	

	12:00 – 1:00 PM
	Lunch on your own


	

	
	
	

	
	General Session

Tyrone Larson, District Conservationist, WI- Moderator
	

	1:00 PM – 1:45
	Leading Culture Change with the Brain, Sherry Yellin, The Learning Connection Inc.
	

	
	
	

	1:45 PM-2:15 PM
	Employee Competency Models and Leadership Development Program, Chris Tippie, Director NEDC
	

	
	
	

	2:15 PM- 

2:30 PM
	Break
	

	
	
	

	2:30 PM – 5:00 PM

2:30pm- 3:15pm

3:20pm- 4:05pm

4:10pm- 4:55pm
	 Workshop Sessions

· Outreach Training- Rick Tafoya, Mary Bauman, Willie Pittman, and Kim Bradford

    Moderator  

· Intelligent Leadership:  Managing Self and Influencing Others, Sherry Yellin, The Learning Connection Inc.

    Moderator  

· Latino Cultural Norms and Career Management, Graciela Kenig, President Graciela Kenig & Associates Diversity Recruitment and Retention Strategies 
        Moderator  

· Estimating Carbon Storage and Greenhouse Gas Changes in Conservation Activities, Greg Johnson, Air Quality & Atmospheric Change Team Leader
         Moderator  
	

	
	
	

	6:00 PM – 9:00 PM
	President’s Banquet

Angel Figueroa – Master of Ceremony
· Humor, Happiness and Hope, Greg Risberg, MSW, CSP, PFG

· President’s Message, Carlos Suarez

· Installation of New Council 

· New President’s Message
	

	9:00 PM – 12 AM
	Social Event
	


Workshop descriptions
Tuesday afternoon

Professional Writing, Mark Bushman, Correspondence Management Division

Writing is one of the most vital aspects of our jobs, yet is often the most overlooked.  The workshop will show you how to write more clearly, concisely, and effectively, using a variety of methods to help you successfully write that next report or brief.  The email etiquette part of the class will give the attendees a better grip on the when, where, why, what, and how to do a proper email.

Business Performance Integration – new goal setting process, Dan Mullarkey, Acting Division Director for Strategic Division

Throughout the past year, Chief Lancaster sought and received a great deal of input about performance management and accountability.  He is committed to helping make conservation easier, and to maintaining our strong record of accountability.  Chief Lancaster decided that for FY 2008, States would only be required to set goals for performance measures used in the Budget and Performance Integration (BPI) report.  The workshop will further discuss the streamlining process and the guidance provided on performance measures and goals in FY 2008.
Web Based Soils for Conservation Planning, Donald Fehrenbacher, State Soil Scientist, WI

In order to meet the ever increasing need for current, official and customizable soil products for NRCS’s internal and external customers, NRCS has developed an array of products and delivery vehicles for digital soil survey information.  This session will review Web soil survey, Soil data mart and other products for obtaining and using digital soil survey information to meet the needs of conservation planners.

Customer Service Index – what does it mean to me, Maggie Rhodes, Management Analyst, NHQ

American Customer Satisfaction Index (ACSI) surveys Natural Resources Conservation Service (NRCS) programs and services meeting customer’s satisfaction on delivery of programs and services.
Career Mapping, Carl Martin-Ruiz, Outreach and Diversity, Director ASCR

This workshop focuses on goal setting for professionals.  While technical expertise is of unquestionable value in first and second line supervisory positions, senior leadership positions require a host of additional leadership skills.  These additional skills are accrued through progressive experience that grows out of: knowing what one wants, visualizing getting it, having a passion for achieving it, setting realistic time limits, and making an unwavering commitment to stay the course until tangible results are achieved.

Taking care of oneself and the people one works with are part of the foundation to reaching the Senior Executive Service (SES).  Mapping the course to the SES is a progressive journey and one that makes professional development exciting, challenging and rewarding.
Thursday Afternoon

Outreach Training- Rick Tafoya

The objective of the Outreach Workshop is to provide participants with an overview of NEDC’s official course entitled, “Extending Outreach to All Customers”.  Participants will gain a general understanding of the difference between outreach and civil rights, how the outreach process works, and the legislative, regulatory, and policy requirements relative to outreach.  From an accountability standpoint, participants will also recognize the importance of adequately tracking, documenting and reporting outreach activities.  Finally, participants will come away with general knowledge on how to conduct community research and compile outreach related data in order to develop an effective outreach plan.
Intelligent Leadership:  Managing Self and Influencing Others, Sherry Yellin, The Learning Connection Inc.

Leadership is not a title.  All of us have known managers who were not leaders, and leaders who will never hold the title of manager.  Leadership is about managing self, influencing others, and building relationships.  In this one-day workshop, participants will study findings in neuroscience, multiple intelligence, and emotional intelligence, and use the results from a personal assessment to set goals to develop in the areas of managing self and influencing others.

Estimating Carbon Storage and Greenhouse Gas Changes in Conservation Activities, Greg Johnson, Air Quality & Atmospheric Change Team Leader

 "There is heightened interest in both greenhouse gas emissions as well as carbon sequestration potential associated with many of the practices and activities promoted by the NRCS.  Environmental credit trading demands quantification of benefits.  The USDA's Carbon Management Evaluation Tool for Voluntary Reporting of greenhouse gases (COMET-VR) provides estimates of carbon storage changes associated with various crop, range, and agroforestry management strategies.  An overview of this tool, as well as carbon and greenhouse gas changes affiliated with NRCS activities, will be presented during this workshop."

Latino Cultural Norms and Career Management, Graciela Kenig

Cultural upbringing has a tremendous impact on career management—from the type of work we choose to the way we present ourselves on interviews and resumes, to how we behave as we navigate organizational structures.  In this workshop you will identify Latino values that can help or hinder your career and will be given strategies for long-term career success.  

Poster Presentations

	Duties of a Soil Conservationist NRCS ( Caribbean Area)
	Ismael Matos, Soil Conservationist
	Puerto Rico

	Carbonate Accumulation along a Chronosequence in the Presidio Bolson, Texas 
	Nelson Rolong, Soil Scientist
	Texas

	Soil Development and Soil-Landscape Relationships in the Presidio Bolson, Texas
	Nelson Rolong, Soil Scientist
	Texas

	Communication methods and materials that reach minority, historically underserved, and nontraditional groups
	Mary Sanchez, District Conservationist
	New Mexico

	Precision Agriculture in Montana
	Heydsha Cordero-Rodriguez, Soil Conservationist
	Montana

	EWP program at work after the 2006 floods in Southern New Mexico
	Mary Sanchez, District Conservationist
	New Mexico


EXHIBITS

Landcare/National Earth Team
Irrometer Co.
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