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STANDARD POSITION DESCRIPTION

This is an interdisciplinary position. The titles, and series identified are appropriate,
depending on the qualifications of the incumbent:

Official Title: Natural Resources Specialist, Soil Conservationist, General Engineer

Working Title: Assistant State Conservationist Operations

Classification: GS-401-13, GS-0457, GS-801-13 Classified By: NHQ

Number;: NHQASTCOP13 Date: 02/07/08 (Modified 09/16/08)

Note: This is a standard position description and can not be modified without the approval from
the Human Resources Management Division, Employment & Classification Team, NRCS, in
Washington D.C.

INTRODUCTION

This position is located on the State Conservationist’s Staff, headquartered in the State Office
(SO) of the Natural Resources Conservation Service (NRCS). As Assistant State
Conservationist for Operations (ASTC-0), the incumbent serves as a member of the Leadership
Team (LT) and shares in managing and directing functions involved in planning, organizing, and
implementing a comprehensive soil, water, engineering and resource conservation and
development program for the state. The incumbent of this position has responsibility for
operations, and internal controls.

MAJOR DUTIES

1. Conservation Leadership (35%)

a. Provides leadership for overall field coordination to implement Conservation Technical
Assistance (planning, practice design, and implementation of a wide variety of conservation
practices requiring engineering, biological and social disciplines). The incumbent participates
with the State Conservationist and other top management officials in and outside the agency in
the formulation and establishment of State natural resource conservation policies and programs
based on broad national agency objectives.

b. Assists the State Conservationist in the overall job of managing state and field operations
involving various disciplines including; engineering, biological, and cletical support. Servesasa
catalyst in the flow of information between organizational levels and between technical
disciplines {(engineering and biological) and administrative support within the state. Facilitates
teamwork to meet program goals as related to operations/management. Provides functional
guidance to field office personnel (biological, engineering, and administrative) in managing all
resources and programs.

c. Provides assistance to the State Conservationist, staff specialists, and other offices on the
integrated accountability systems process that includes; (1) workforce planning; (2) workload
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. analysis; (3) Performance Results System, and development of operations/management
inventories, multi-year priorities and objectives, workload analyses, accomplishment reporting.

d. Provides leadership in the use of “operations management” tools in achieving progtam
objectives of the State to adhere to broad national objectives.

2. Operations Management (30%)

a. Coordinates with the State Conservationist and Assistant State Conservationist (Field
Operations) and State Staff, in developing a statewide agency business plan based upon the
conservation partnership strategic plan, Coordinates program activities with the SLT to ensure
compatibility, financial integrity, and accomplishment of state NRCS objectives.

b. Develops and implements a system of operational and program assessments and reviews to
evaluate effectiveness of conservation planning and conservation practices accomplished
(biological and engineered structures) to determine adherence to policy and technical standards.
Reviews are coordinated with Assistant State Conservationist (Field Operations), State
Conservation Engineer, State Resource Conservationist and other State Office staff, State
Department of Agriculture, State Conservation Agency and local Conservation Districts, as
appropriate.

c. Reviews proposed legislation relating to natural resources and resource conservation within
the state, determines proper approach and action needed to ensure proper NRCS inputs to
proposals, maintains working relationships with legislative staffs, analyzes enacted legislation,
regulations and procedures, and recommends appropriate action.

d. Provides coordination on determining resource trends, opportunities and threats, strengths and
weaknesses and critical issues for the future. Provides state leadership on evaluations of
performance plan, budget integrity, that human resources management program provides for
maximum workforce utilization to meet workload needs and promote diversity.

3. Customer Service/Relationship Management (25%)

a. Represents the NRCS at conferences or meetings relating to areas of responsibility.
Establishes and maintains contacts and cooperative relations with Federal and state agencies,
municipal and private organizations, and individuals on opportunities and problems of mutual
interest.

b. Responsible for developing agreements with the Association of Soil and Water Conservation
Districts, State/Federal agencies and/or local units of government for carrying out conservation
activities, Negotiates transfer of matching funds or in-kind services subject to the STC approval.

¢. Develops and maintains effective working relationships with the conservation districts and the
State level natural resources agencies; other United States Department of Agriculture (USDA)
agencies; other local, state, and federal agencies; environmental groups and organizations; and
organizations interested in natural resources issues, Works with partners in the coordination of
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departmental and other agricultural programs within the objectives of an overall soil and water
conservation program.

4. Supervision (10%)

Supervises operational staff member(s). Responsibilities for staff member(s)s include: planning
and assigning work to be accomplished; developing and establishing performance plans and
evaluating performance, providing for training and development; providing advice and counsel;
interviews, recommends, promotes and reassigns candidates within the unit; hears and resolves
employee complaints; effects disciplinary measures; and finds ways to improve production or
increase the quality of the work directed.

5. Equal Employment Opportunity and Civil Rights

Provides leadership and guidance for the understanding and application of personnel rules and
regulations as they apply to the Equal Employment Opportunity and Affirmative Employment
Programs to ensure their integration info recruitment, hiring, promotion, training, career
development (including varied work assignments, details, and special developmental
assignments), separations, grievances and other personnel actions. Emphasizes mecting the
objectives of equal opportunity and affirmative employment plans and requirements, Ensures
that these functions are carried out without regard to race, color, national origin, religion, sex,
age or physical or mental handicap.

Provides leadership and guidance in the design, development, and maintenance of administrative
procedures to assure that delivery of NRCS programs and services are carried out without regard
to race, color, national origin, religion, sex, age, or handicap. Reviews the implementation of
civil rights policies to determine that they are translated into appropriate actions consistent with
annual plans of operation in all units under their supervision, as well as by recipients.

Other duties as assigned.

CONDITION OF EMPLOYMENT - Must possess and maintain a valid state motor vehicle operator’s
license for the type of vehicle(s) operated to perform the duties of this position. This will require

the operation of a motor vehicle on both public and private roads during daylight hours and

occasionally after dark.

COMP LEVEL - (Designated by State)

NOTE: This is an interdisciplinary position. The titles and series listed below are appropriate,
depending on the qualifications of the incumbent:

Natural Resources Specialist, GS-401
Soil Conservationist, GS-457
(General Engineer, GS-801
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FACTOR EVALUATION

1. KNOWLEDGE REQUIRED BY THE POSITION - LEVEL 1-8 (1550 POINTS)

a. Mastery of a professional field sufficient to apply soil conservation and/or engineering
concepts, principles, laws, programs and precedents sufficient to develop, propose, and to make
decisions or recommendations significantly changing, interpreting or developing important
policies or programs; and skill in applying recent advances and research findings on land, soil
and water use.

b. Mastery knowledge of natural resource planning methods, techniques and precedents with
skill sufficient to modify, alter and adjust existing criteria.

¢. Comprehensive knowledge of effective management of agency financial and human resources
to formulate new conservation priorities and multiyear objectives.

d. Mastery knowledge of organizational management and technical criteria of NRCS programs
is essential to coordinate technical resources and program funds effectively.

e. Mastery knowledge of NRCS and cooperating agency programs and policies is necessary to
recognize needed changes in program direction and opportunities for interagency projects.

f. Mastery skill in applying written and oral communication techniques to effectively present
technical proposals, objectives, and goals to representatives of the federal, state and local
organizations.

2. SUPERVISORY CONTROL - LEVEL 2-4 (450 POINTS)

a. The employee works under the general supervision and direction of the State Conservationist,
Work is reviewed through the Service's regular reporting system, staff meetings, conferences,
reviews and appraisals.

b. The employee consults with the State Conservationist and provides input during the ,
development of annual operational priorities, long range program budget levels, and State office
policy on controversial issues relating to conservation programs and resource development
projects. Provides leadership and guidance in the areas of strategic planning, operations,

administration & programs. Works closely with the State Conservationist and members of the

State Leadership Team to ensure a coordinated, effective natural resources conservation program

within the state,

3. GUIDELINES - LEVEL 3-4 (450 POINTS)
Guidelines include Laws, agency guidelines, policies and precedents. Guidelines provide

information on program goals and objectives; however, the incumbent must interpret and define
legislative and agency guides to appropriately measure and recommend improvements in the
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efficiency of operating programs. The incumbent provides leadership and direction in the
development of state policy guidelines and operating procedures.

4, COMPLEXITY - LEVEL 4-5 (325 POINTS)

Assignments are varied and diverse and involve different activities or subject matters and usually
involve a variety of individuals and/or groups. Program activities are complicated by economic
conditions throughout the state, as well as the improper use of land which has resulted in
pollution, erosion, sedimentation, and the destruction of existing resource values.

Incumbent directs and provides complex administrative services for the state including, field
offices and similar organizational structures, These services include human resources, financial
management, management services (acquisition), and agency specific information technology.

There is an urgent need for natural resource conservation planning at all levels, including
regional, state, planning and development district, county, community, and individual land units.

The incumbent develops strategic planning procedures in anticipation of long-term conservation
issues and devises solutions resolving controversial, opposing viewpoints sustained by
established, highly motivated interest groups. The incumbent plays a critical role in coordinating
operations and programs with the other members of the State Leadership Team as well as dealing
with NHQ, political leaders, and our local partners.

5. SCOPE AND EFFECT - LEVEL 5-4 (225 POINTS)

The purpose of the work is to evaluate conservation program requirements within the State and
to develop strategic planning solutions which are technically feasible and compatible with goals
and objectives of community and other governmental organizations. The interpretation of such
requirements and conservation goals is a difficult, often work process where multiple, conflicting
opinions, studies, and conclusions must be considered and a feasible course of action devised.

The work affects the accomplishment of natural resource conservation objectives throughout an
economically important agricultural state. Completed work contributes to effective operation of
other governmental agencies, as well as contributing significantly to NRCS operations regionally
and nationally.

Policies developed in natural resources conservation affect not only NRCS activities in the state,
but relationships with and activities undertaken by other agencies and organizations. Effective
leadership is vital to the success of the state natural resources programs, Natural resources
conservation is a broad discipline that embraces the fields of agronomy, engineering, soils,
forestry, biology, recreation and many other biological and natural sciences. It is important that
the incumbent have an understanding of the interactions among these separate fields in order to
properly visualize the impact on operating programs and the plans of operations management in
the total conservation program,
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6. PERSONAL CONTACTS - LEVEL 6-3 (60 POINTS)

Contacts are non-routine and made with professional and administrative personnel both in and
outside the agency such as members of conservation boards, other Federal, State, County, and
municipal agencies and officials,

The incumbent represents NRCS in meetings with representatives of State and Federal agencies
and local boards and commissions who have responsibility for coordinating conservation
activities within the State. The incumbent assists the State Conservationist in maintaining
cooperative relations with various organizations and groups interested in development and
improvement of natural resources.

7. PURPOSE OF CONTACTS - LEVEL 7-C (120 POINTS)

The purpose of the contacts is to persuade, influence and encourage unconvinced, indecisive
individuals and organizations to agree upon conservation goals and objectives. The incumbent
overcomes initial reluctance by emphasizing technical advantages and gains to be accomplished
through adoption of a specific conservation course of action. At this level, the incumbent uses

tact and diplomacy to achieve a working consensus among parties who have dissimilar opinions.

8. PHYSICAL DEMANDS - LEVEL 8-1 (5§ POINTS)

The work is generally sedentary and usually performed in an office setting. There is some
walking and travel to attend meetings and field reconnaissance away from the work site.

9. WORK ENVIRONMENT - LEVEL 9-1 (5 POINTS)

The work is usually performed in an office environment requiring common sense precautions
typical of this setting,

Total points = 3190 (Range ~ 3155-3600)

This position is determined to be exempt from the provisions in the FLSA as defined in §
CFR 551.204,
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