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STANDARD POSITION DESCRIPTION

Official Title: Supervisory Soil Conservationist Date: May13, 2008
Working Title: State Resource Conservationist Classified by: NHQ-HRMD
Classification: GS-457-13 Location: State Office

Number: NHQRESCONI13
Note: This is a standard position description and can not be modified without the
approval from the Human Resources Management Division, Employment and

Classification Team, in Washington, D.C.

INTRODUCTION

This position is located on the Leadership Team (LT), headquartered in the state office
(SO) of the Natural Resources Consetrvation Service (NRCS) in the designated state. As
State Resource Conservationist (SRC) the incumbent has leadership responsibilities for
formulating, recommending, and implementing policy and procedures applicable to
resource conservation planning activities and various program activities. The incumbent
shares in developing and implementing a comprehensive soil, water, and resource
conservation program for the state. The position is under the general supervision of the
State Conservationist.

MAJOR DUTIES
1. Conservation Planning Leadership (30%)

~ a. Provides input and makes recommendations on key issues to the STC. Coordinates
actions with program managers and other team members to develop the state matrix and
monitors progress to assure fund integrity. The incumbent oversees all technical activities
state-wide.

b. Directs the development and operation of an effective resource conservation planning
program. Analyzes methods and techniques currently in use and recommends changes to
assure all technical disciplines have input. Directs resource conservation planning,
biology, and plant technology field specialists and coordinates their activities into a
comprehensive program.

c. Coordinates resource-related activities with area staffs and assistant state
conservationists for field operations (ASTC-FO), to ensure statewide consistency and
quality assurance. Makes assignments, with ASTC-FO concurrence, of state level
resource-related tasks to individual area staff members and review products for technical
soundness. Assists the STC in the direction of NRCS technical responsibilities in the
state.
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d. Provides state staff leadership for resource conservation planning activities for
development of area-wide plans. Provides needed training to field personnel in the
development, adaptation, and use of resource data for broad resource planning activities.
Provide state leadership for the development, improvement, and maintenance of technical
data, standards, guides, and manuals related to resource conservation planning, biology,
recreation, plant technology, and resource development. Gathers, analyzes, and
distributes technical information applicable to the plant science and resource conservation
planning programs in the state. Provides training to NRCS personnel in the technical
fields assigned.

e. Manages technical services program in the state; analyzes methods and techniques for
acquisition, analysis, administration, and delivery of data. Provides the means for the use
of geospatial technology in a shared, integrated system that supports natural resource
programs and application.

f. Provides guidance and direction for the use of automated programs such as buf not
limited to; Customer Service Toolkit, ProTracts, and Performance Results System (PRS).
Ensures the Geographic Position System (GPS) supports use within the field offices
(FOs) and extends information to the customer base that includes new advances and
innovations in the field of precision farming.

g. Works closely with the state technical leadership to assure those specific needs for data
are met, Maintain a library of data and a tracking system for development and
maintenance of data generated by NRCS as well as natural resource data developed by
others,

h. Responsible for providing and maintaining a safe and healthy work environment,
requiting subordinates and others to use safety precautions when exposed to dangerous
objects, chemicals, extreme temperatures, etc.

2. Policy and Procedure Development (25%}

a. Serves as consultant and advisor to the STC and other staff members in developing
state policy concerning resource conservation planning and vegetative phases of
conservation programs, Participates in program appraisals and conducts functional
appraisals of activities relating to the biological and agricultural sciences disciplines.

b, Responsible for determining resource conservation research needs. The incumbent
collaborates with representatives of land grant colleges, state experiment stations,
research units of other agencies, and private groups on the technical research needs of
NRCS. Coordinates field trials for new technigues or new conservation systems.

c. Works closely with the various scientific and technical groups to assure that specific

needs for land treatment are met. Reviews contracts, arca measure plans, and water
resource plans for technical adequacy and accuracy. Approves specifications for NRCS-
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administered vegetative contracts and provides technical leadership in the establishment
and maintenance of vegetative practices on structures and critical areas.

d. Provides leadership for cultural resources activities, and provides technical guidance
for the use of conservation planning automated programs.

e. Provides staff leadership in the environmental assessment of NRCS activities. Assume

leadership for review and comments on all environmental statements received from other
federal, state, and.local agencies. Reviews and makes input into environmental statements
prepared by NRCS in the state.

3. Supervision (25%)

a. Provides supervision to staff of GS-12 specialists (Recourse Conservationists,
Agronomist, Biologist, Soil Conservationists, etc.). This includes providing overail
leadership of program activities, making work assignments, evaluating performance,
interviewing candidates and making selections, determines training needs. Hears and
resolves serious employee complaints and grievances; reviews serious disciplinary cases
and disciplinary problems involving key staff; gives advice, counsel, or instructions to
employees on technical and administrative issues.

b. Manages available staff resources by preparing long and short range schedules for staff
activities, preparing and monitoring budgets and funding requests, organizing work, and
controlling work products so that the resulting plans are in conformance with existing
laws, rules and regulations, guidelines, and policy.

4, Networking and Communication (20%)

a. Represents NRCS on state and federal committees that set data standards and
warehouse data. Foster communications, cooperative projects, and the interchange of data
with state, local, other federal agencies, and between NRCS disciplines. Make team
building an integral part of all activities.

b. Develops and maintains close working relations with resource conservation planning,
plant science, and environment-related agencies and organizations in the state. Prepares
and presents talks and writes articles on the above subjects. Helps keep conservation
district officials informed of NRCS programs in resource conservation planning and the
plant sciences. Serve as point of contact (POC) with groups such as the State Livestock
Association, State Department of Wildlife and Parks, State Forest Service, and State
Association of Conservation Districts (ACD) to address their technical issues.

c. Develops and maintains close working relations with resource-related agencies and
organizations in the state. Makes presentations and prepares articles on data subjects.
Serve as primary NRCS POC with groups such as the State Association of Mappers and
other organizations to address their issues and concerns.
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d. Works within a team concept to develop and implement ways to improve the
efficiency, effectiveness, and quality of the products and/or services provided to internal
and external customers.

5. Equal Employment Opportunity and Civil Rights

a. Provides leadership and guidance for the understanding and application of personnel
rules and regulations as they apply to the Equal Employment Opportunity and.
Affirmative Employment Programs to ensure their integration into recruitment, hiring,
promotion, training, career development (including varied work assignments, details, and
special developmental assignments), separations, grievances and other personnel actions.
Emphasize meeting the objectives of equal opportunity and affirmative employment
plans and requirements, Ensure that these functions are carried out without regard to race,
color, national origin, religion, sex, age or physical or mental handicap.

b. Provides leadership and guidance in the design, development, and maintenance of
administrative procedures to assure that delivery of NRCS programs and services are
carried out without regard to race, color, national origin, religion, sex, age, or handicap.
Review the implementation of civil rights policies to determine that they are translated
into appropriate actions consistent with annual plans of operation in all units under their
supervision, as well as by recipients.

Perform other duties as assigned.

CONDITION OF EMPLOYMENT — Must possess and maintain a valid state motor
vehicle operator’s license for the type of vehicle(s) operated to perform the duties of this
position. This may require the operation of a motor vehicle in both public and private
roads during daylight hours and occasionally after dark.

Total 3190 = GS-13 (Range 3155-3600)

EVALUATION FACTORS

1. KNOWLEDGE REQUIRED BY THE POSITION - LEVEL 1-8 (1550 POINTS)

a. Mastery level knowledge and ability to provide leadership, manage human and natural
resources and supetvise employees in a variety of disciplines.

b. Mastery of and skills in applying advanced theories, technical practices, principles,
concepts conditions and terminology related to ecological sciences, conservation
planning, and community natural resources planning.

¢. Mastery knowledge of soil conservation concepts, principles, laws, programs, and
precedents sufficient to develop, propose, and recommend substantial program

innovations, significant program changes or alternate courses of critical management
action, Skill in applying recent advances and research findings on land and water use
planning to the resolution of controversial issues and in the developments of soil and
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water conservation program criteria,

d. Mastery knowledge of the full range of NRCS technical assistance activities relating
to conservation planning and application concepts, principles, laws, practices and
precedents and analytical skill sufficient to: (1) analyze, interpret, formulate and
recommend pertinent policies and procedures; (2) review, evaluate and report on the
effectiveness of conservation planning and application activities throughout the state; and
(3) make recommendations to the State Conservationist that may significantly change
conservation planning and application methods, measures and practices.

e. Comprehensive level knowledge of NRCS policies and procedures relating to the
fields of plant technology including agronomy, forestry, biology, water quality and plant
materials sufficient to direct NRCS activities in these areas, coordinate activities with
other agencies, and direct training of NRCS field personnel.

f. Mastery knowledge of administrative and management techniques sufficient to: (1)
coordinate and direct the assigned program activities; (2) directly supervises the work of
such specialist the Biologist, Resource Conservationist, Forester, Grazing Land
Specialist, Agronomist and others assigned to the Ecological Sciences Staff, and (3)
prepare required records and reports.

. g. Mastery knowledge and skill in written and oral communications, techniques and
public relations sufficient to persuade, influence and encourage unconvinced, indecisive
individuals and various agencies and organizations to agree upon common conservation
goals and objectives.

2. SUPERVISORY CONTROLS - LEVEL 2-4 (450 POINTS)

a. This position is under the supervision of the State Conservationist. The supervisor
provides general information concerning agency conservation policy and the
administrative framework which serve as the principal basis of management control.

b. The incumbent exercise initiative and provides leadership in the planning,
coordinating, and administering of broad agency functions, projects, or studies, and must
be sensitive to current trends, national study results, and proposed substantive program
changes in the course of exercising technical responsibilities.

¢. The incumbent provides authoritative, far-reaching technical expertise influencing the
implementation of key agency conservation planning programs. Work results are
normally accepted without significant change.

3. GUIDELINES - LEVEL 3-4 (450 POINTS)

a. The guidelines usually are general in nature and only partially applicable to soil
conservation program issues, and far-reaching planning efforts that generally involve
significant conservation planning and application activities. Available criteria are often
inadequate for resolving contested, difficult questions such as those relating to resource
management systems within allowable soil tolerances and water quality concerns.
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b. The employee must use initiative and experienced judgment gained through work
related problem solving operations to modify accepted conservation methods and
practices and develop techniques appropriate for the successful treatment of the soil
and/or water resource deficiencies encountered,

4. COMPLEXITY - LEVEL 4-5 (325 POINTS})

a. Typically the incumbent is considered an expert capable of resolving sensitive
problems or issues characterized by conflicting demands on natural resources, multiple
political jurisdictions with competing conservation objectives, and continuous special
study efforts requiring substantial compromises with conservation criteria, Major
function and responsibility of assignment is to supply overall ditection and coordination
for the technical phases of the Service’s programs in agronomy, biology, woodland,
range, and plant technology in the State. Assignments involve work relations with other
governmental agencies, research agencies and other organizations in coordinating and
developing plant technology and other program requirements as well as attendance at and
participating in high level planning and technical conferences appropriate to incumbent’s
specialized field.

b. Difficult and complex program areas result from critical wind and water erosion,
economic problems and changes in departmental and agency program requirements. The
State Resource Conservationist analyzes and develops policy and procedural
recommendations which affect a diversified agricultural area. It is important that the State
Resource Conservationist provides strong leadership to building and maintaining Service
programs which will render the maximum assistance to farmers, ranchers and land users.
Initiative and originality are prime requirements. Makes necessary adaptations in dealing
with the numerous organizations and the people who have an interest in the Service's
programs. Responsibilities require a high degree of technical knowledge, administrative
and management skills, in addition to abilities in meeting people and in solving varied
problems.

5. SCOPE AND EFFECT - LEVEL 5-4 (225 POINTS)

a. The purpose of the work is to: (1) interpret pertinent policies and procedures for
NRCS conservation planning and application programs for the state and communicate
these with field personnel; (2) assess the effectiveness of conservation planning and
application programs throughout the state and bring about needed changes; (3) establish
and recommend new (C0-01) program criteria or significant changes in established (CO-
01) program criteria; and (4) coordinate efforts with field personnel and with other
agencies and organizations.

b. Because of the varied types of agricultural enterprises and interests that are
encountered in the direction of the Service technical programs, great care must be
exercised in the development of standards and the proper integration of individual
programs into the comprehensive soil and water program.,
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c. The work affects a wide range of agency programs and activities, the attainment of
agency goals for the state, and impacts on the operation of other agencies and
organizations.

6. PERSONAL CONTACTS - LEVEL 6-3 (60 POINTS)

Contacts are non-routine and made with a significant number of professional and
administrative personnel outside the agency (e.g., representatives from such groups,
organizations, and institutions such as universities, Federal and State Experiment
Stations, Forest Service, Farm Service Agency, Rural Development, Cooperative
Extension Service, Department of Natural Resources, Planning Commissions, Zoning
Boards, and other local units of government), Contacts are also made with other NRCS
personnel such as district conservationists and soil conservationists.

7. PURPOSE OF CONTACTS - LEVEL 7-3 (120 POINTS)

The purpose of the contacts is to develop common conservation goals and objectives that
address the resource concerns, The State Resource Conservationist overcomes initial
reluctance by emphasizing technical advantages and gains to be accomplished through
adoption of a specific conservation course of action. At this level, the State Resource
Conservationist uses tact and diplomacy to achieve a working consensus among parties
who have dissimilar opinions.

8. PHYSICAL DEMANDS - LEVEL 8-1 (5 POINTS)

The work is primarily sedentary and usually performed while the incumbent is seated.
There is walking and travel to attend meetings away from the wotk site. There is review
and development of program activities in the field.

Periodically, there is assistance to field personnel in reviewing conservation planning
activities in the field.

9. WORK ENVIRONMENT - LEVEL 9-1 (5 POINTS)

The work is usually performed in an office environment with limited field time both
requiring common sense precautions typical of these settings. '

Evaluation Summary

L. References:
a. OPM JFS Professional Work, Natural Resources Mgt & Biological Sciences, Sept 05.
b. OPM General Schedule Supervisory Guide, April 1998.

2. Background: This position has been developed to provide the states with a standard
position description for the field. Standard, OPM JFS Professional Work, Natural
Resources Mgt & Biological Sciences, Sept 05, was applied to the classification of this
position.
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3. Title and Series Determination: This position performs duties concerned with
conservation planning and conservation practices, coordinating, and is responsible for
policy and procedures formulation and recommendations necessary to govern the
technical and budgetary phases of the designated programs state wide. Specific programs
may vary from state to state but would include technical areas such as plant materials,
Farm Bill, soil and water conservation program, etc. The incumbent has the responsibility
for the management and conservation that requires a thorough and comprehensive
knowledge of the natural sciences and conservation management principles, methods,
procedures, and techniques, and also for directing the development and implementation
of conservation planning programs. The occupational series for the GS-0457 is an
appropriate series for this position. This position serves as the Supervisory Soil
Conservationist for resource conservation planning programs and meets the requirements
for coverage under the GSSG. The appropriate working title for this position is State
Resource Conservationist,

4, Grade Determination: This position serves as State Resource Conservationist and
provides conservation planning policy and direction for the state. The grade is based on
the technical work and position remains as GS-13. Based on the organization structure
review, the supervisory duties do not change the grade. Below are the evaluation factors
for the supervisor duties:

1. Program Scope and Effect - FL 1-3 (550 Points)
2. Organizational Setting - FL. 2-2 (250 Points)
3. Supervisory and Managerial Authority Exercised - FL 3-2(C) (450 Points)
4, Personal Contacts Nature - FL 4A-2 (50 Points)
Purpose Contacts - FL 4B-2 (75 Points)
5. Difficulty of Typical Work Directed - FL 5-7 (930 Points)
6. Other Conditions - FI, 6-5 (1225 Points)

Total Points: 3530 (Range-3155-3600=GS-13)

5. Final Classification: The position meets the criterion contained in the GS-457 series
at the 13 level, The supervisory duties of this position were evaluated using the General
Schedule Supervisory Guide (GSSG) and evaluated at the GS-13 level, Final

classification of this position is an official title of Supervisory Soil Conservationist, and
working title of State Resource Conservationist, GS-457-13 serving as a state technical
expert and staff supervisor over the multifaceted state conservation planning programs.

6. FLSA Determination: Subject position is exempt in accordance with SCFR 551.204.
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