alternative dispute resolution (adr) factsheet

WHAT IS ALTERNATIVE DISPUTE RESOLUTION (ADR)?
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Alternative Dispute Resolution, widely known as ADR, refers to a variety of conflict resolution techniques which use a neutral third party to assist people in resolving disputes.    
Mediation, the most popular technique for resolving employment-related conflicts, is just one of the ADR methods utilized to achieve resolution.  Mediation employs the use of a mediator (neutral third party) to help individuals in conflict reach resolution.  
The ADR methods used at NRCS include Conciliation, Facilitation and Negotiation.
	Conciliation


	Conciliation involves a third-party who provides assistance in building positive relationships between parties in a dispute.


	Facilitation

	Facilitation is useful in improving the flow of information in a meeting between parties in a conflict.  This technique may be applied to decision-making meetings where a specific outcome is desired.



	Negotiation

	Negotiation is a process by which two or more individuals discuss an issue, including differences over an issue, and attempt to reach a resolution.

 


Arbitration and Fact-Finding are also useful forms of ADR.  Arbitration is a process in which a neutral third-party conducts an exchange of information between parties and renders a decision.  Fact-Finding involves the use of an impartial expert or group with the authority to determine what the “facts” are in a conflict.  
HOW DO I KNOW WHICH ADR PROCESS IS RIGHT FOR ME?
Simply contact the NRCS ADR Program at (301) 504-2287 or toll-free at 

1-866-ADR-NRCS.  An ADR Specialist will help to determine if the situation is suitable for mediation or another form of ADR.  
Additional information is also available on the NRCS ADR website at: www.nrcs.usda.gov/intranet/ADR. 
NRCS ADR PROGRAM  
YOUR KEY TOWARDS HARMONY
