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The Workload Analysis (WLA) component of the NRCS Integrated Accountability System is a national effort to identify the quantity and types of human resources needed to deliver conservation to the American public. The WLA focuses on field level activities conducted by the NRCS and our Conservation Partners (the Soil and Water Conservation Districts, State Conservation Agencies, and Resource Conservation and Development Councils). The data are collected to support workforce planning, resource allocation decisions, and other strategic management efforts.

What types of data are collected?

The Conservation Partnership worked together to construct the WLA. The data collected include:

· Fiscal year workload for 44 core work products
· Conservation needs and long range 
demand for conservation services
· Time and skills required to complete a typical-sized unit or product
· Resource concerns being addressed by conservation efforts

· Conservation workload driven by NRCS programs

· Conservation partnership workforce available
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Field personnel estimate annual workload and long-range conservation needs associated with a set of predefined Core Work Products (CWPs). These Core Work Products represent the major workload placed on field staff in any given year.

Time Teams, consisting of NRCS and partner specialists, provide estimates of the time required from various disciplines to perform the tasks necessary to accomplish each Core Work Product.  

The Time Teams work in areas with similar resource concerns, production characteristics, and time requirements for conservation activities. This information will be used to identify staffing and training needs by discipline and location. 

A team of specialists at the State level combines the field level workload estimates with the Time Team production rate estimates to determine the staff needed to meet the demand. These specialists also estimate the workload addressing specific resource concerns and program requirements.
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How is WLA information used?

Information from the Workload Analysis is used to:

· Communicate resource concerns

· Identify staffing needs

· Identify skills and training needs 

· Examine trade-offs when workforce is redirected to concentrate on specific activities

· Identify and share labor saving technologies and procedures

How can I view WLA reports?

Currently, limited reports from the WLA are available at:

www.nrcs.usda.gov/accountability/wlareports.html

Specific WLA reports addressing natural resource concerns can be displayed for the entire Nation.

Integrated with information from other components of the Integrated Accountability System, such as the Performance and Results Measurement System (PRMS) and the Total Costs and Accounting System (TCAS), the Workload Analysis will be used to provide information necessary for management activities such as workforce planning, and performance planning. These data also provide NRCS and our partners with the ability to report to the administration, Congress, our partners, and the public on local, state, and national strategic priorities, workload, staffing needs, and accomplishments. 

Where can I get more information on the WLA?

For more detailed information, call the NRCS Operations Management and Oversight Division at (202) 720-8388.
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USDA prohibits discrimination in all its programs and activities on basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA TARGET Center at 202-720-2600 (voice and TDD).  To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326W, 202-720-5964 (voice or TDD).  USDA/NRCS is an equal opportunity provider and employer.  

Addresses and telephone numbers for NRCS' Civil Rights Staff are: NRCS Civil Rights Program Compliance Division, 5601 Sunnyside Avenue, Mail Stop 5471, Beltsville, MD  20705-5471; phone:  (301) 504-2287.  NRCS Civil Rights Employment Division, 5601 Sunnyside Avenue, Mail Stop 5472, Beltsville, MD  20705-5472; phone:  (301) 504-2181.
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How much staff time is required to plan and apply a typical 

conservation system?
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