Team Selection Matrix

You can use this matrix to create strong, diverse teams. List potential team members down the left side of a page. Check the columns across as they apply. Review the list to ensure that all categories have adequate representation: 

	Potential Team Member
	Process Owner
	Process Owner
	Internal Customer
	Workforce Diversity
	Geographic Diversity
	Other

	

	

	

	

	

	

	


	

	

	

	

	

	

	


	

	

	

	

	

	

	


	

	

	

	

	

	

	


	

	

	

	

	

	

	


	

	

	

	

	

	

	


	

	

	

	

	

	

	



