
Maine Civil Rights Advisory Committee (CRAC) Minutes 
 

Tuesday, March 24, 2009 
 
The meeting was called together by Anna Kettell, Chair.  Present were Autumn Birt, Bianca 
Soto-Gomez, Ricky Hall, Leslie Nelson, Peter Marcinuk, and Pauline Pare; Dave Tingely (by 
phone).  Visitors to the meeting were: Terrell Ericson (Acting STC) and Elaine Tremble (Public 
Affairs Specialist). 
 
Minutes from January 28, 2009 meeting were reviewed and approved.   
 
The committee continued the discussion of a possible video production for area Career Fairs. 
Anna received a copy of a video from the Vermont State Office for an example.  Elaine 
contacted Chris Larson from NRCS - Ft. Worth, TX regarding planned video production.  Travel 
expenses will cover the required costs for Mr. Larson to perform production of a video.  The 
initial plan is to include NRCS offices of New Hampshire and Vermont, in a tri-state production, 
and reduce the anticipated costs.  Terrell stated that she will contact George Cleek (STC-NH) 
and Judy Doerner (STC-VT) regarding the proposed video, for a cooperative effort.  Elaine 
suggested this fall for possible production time.  It was suggested to Anna that she calls her 
counterparts in NH and VT; determine per diem costs and how those costs might be broken 
down.  Anna showed a copy of a DVD (Career Opportunities with NRCS) from NRCS – Utah.  
The video was 18 minutes long.  It was determined that a similar video would have to be 
condensed in order to maintain viewer interest. 
 
Elaine passed out copies of English / Spanish glossary booklets to each committee member in 
attendance and other glossary booklets will be passed out to all employees of NRCS – ME at a 
later date. 
 
Quarterly reporting – Reports are due April 8th.  It was suggested to query each field office for 
number of applicants who applied for assistance as a Beginning, Limited Resource, or Socially 
Disadvantaged  Farmer; record special outreach initiatives to go into report; indicate the hiring of 
student interns. 
 
Pauline copied and distributed Accomplishments Report and update of Objectives and Action 
Items.  She also passed out finding / stats from the latest DN-714 report to list the under 
represented groups in NRCS – ME employment (details later).  Peter expressed how essential it 
is to maintain speedy replies when potential recruits attempt to make contact, and support the 
WAE’s and Earth Team Volunteers.  Peter said, “We should make sure that high school and 
college students know more about who WE are.”  It was also discussed that recruitment should 
be directed to the Association of Guidance Counselors; and to minimize redundancy, there 
should be open collaboration between the SEPM’s and CR members.  Pauline suggested to Peter 
to consider the possibility of drafting a handbook for field office recruitment. 
 
Anna will send out the Share Point link to committee members.  There are two Share Point sites: 
New England and Maine.  Anna also inquired about a Welcome Packet to orient new hires.  She 
will check with John Gledhill.  As of now, there are a total of four new hires to fill the positions 



as summer interns.  A $2,500.00 stipend will be awarded to out-of-stat interns and $1,500.00 for 
those interns from within Maine. 
 
Students from area schools are performing public service tasks throughout the state.  We should 
find out if NRCS is a part of the list of entities that are being served. 
 
Pauline explained the information that was taken from the DN-714 forms that were passed out 
earlier in the meeting.  The form shows the breakdown of the diversity of the NRCS’s staff 
members and how it applies in Maine. 
 
The committee talked about planning for Diversity Day; due to potential time constraints, 
Diversity Day might need to be delayed for a later date, possibly during FY 2010.  Ricky will 
attempt to make contact with members of the Hmong community.  Peter suggested contacting 
members of the Somali community; we should consider regional diversity field exercises. 
 
The CR Committee Plan of Work was discussed further. 
 
Bianca will brief the committee at the next meeting regarding this year's Annual National 
Organization of Professional Hispanic NRCS Employees (NOPHNRCSE) training conference, 
and, Bianca is working on an article for the next NRCS Newsletter; will discuss with Elaine.  
Pauline will do an overview of ongoing mentor training and Autumn will offer perspectives of 
mentor/protégé relations of the past. 
 
Civil Rights reviews for this year are pending and those dates are to be announced. 
 
The committee discussed the development of 2008 Farm Bill sign-up packet.  The existing one 
does not satisfy the task of the CR Committee work item.  It needs to be re-worked.  Peter 
suggested that Susan Arrants would be the person to go to for fine tuning the packet's 
information.  Dave Tingley pointed out (by phone) that there are newer fact sheets available on 
the national web site, under Programs. 
 
In discussion of the NE Share Point, Anna suggested that the SEPM's enter their group meeting 
and training dates.  Pauline distributed Northern New England NRCS Recruitment brochures; 
Autumn will serve as a contact for Bates College, to be added to p. 4, 1a.  The SEPM's will be as 
listed as principal recruiters for the recruiting cadre (p. 6), along with Chuck Penney and an 
engineer.  Leslie presented a recruitment informational data -base to offer potential recruitment 
information.  John Gledhill has a data base established already.  This year's past job fairs had 
NRCS representation: namely U. of ME (Engineering job fair held last October and college -
wide job fair held this past January); Unity College Career-Day was held in February.  Further 
Share Point discussion concluded that members of the committee should send any necessary 
updates to Anna that might be deemed pertinent. 
 
Peter suggested that the CR Committee combine a Welcome Luncheon for Juan after he arrives, 
maybe Pot Luck.  The committee agreed and will combine it with the next scheduled CR 
Committee meeting.  It was decided that June 10th will be the date for the next meeting, along 
with the luncheon. 



 
 
Leslie brought up the subject of telecommuting.  It was pointed out that information is available 
in the general manual. 
 
 
The committee reviewed the NRCS-Utah CR Committee employment recruitment DVD.  Anna 
will contact her counterparts in NH and VT to inform them of the desires, and weigh the 
possibilities of the NRCS - ME, CR Committee to produce a recruitment video, jointly, with 
them.  
 
The next meeting is scheduled for June 10th at 10:00 a.m., at the State Office conference room.  
Lunch will be combined with luncheon for our new State Conservationist: Juan Hernandez.  The 
meeting adjourned at 1:25 p.m. 
 
 
Ricky Hall 
Recorder 
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